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Criterion 1: Circular Aspects

Key Indicator: 1.2: Academic Flexibility

1.2.1: Number of Certificate/Value added courses offered and online courses of MOOCs,
SWAYAM, NPTEL etc. (where the students of the institution have enrolled and successfully
completed during the last five years).

Sr.No Value Added Program Department Year
Page

Numbers

1 Six Sigma White Belt Engineering 2023-2024 3-65

2 Advanced Java with Spring Boot Engineering 2023-2024 66-93

3 Introduction to Robotics Engineering 2023-2024 94-120

4 Moodle Learning Management System (IIT Bombay) MBA 2023-2024 121-126

5 Learning and Communication Skill MBA 2023-2024 127-154

6 HR Analytics MBA 2023-2024 155-179

7 Best Practice in Management MBA 2023-2024 180-209

8 Ethics Engineering 2022-2023 210-265

9
Analysis and Design of RCC Building using Staad
Pro

Engineering 2022-2023 266-291

10 Robotics Process Automation Engineering 2022-2023 292-320

11 SAP Training MBA 2022-2023 321-351

12 Competency Mapping and Balanced Scorecard MBA 2022-2023 352-381

13 Digital Marketing MBA 2022-2023 382-399

14 Career Guidance Engineering 2021-2022 400-441

15 Mastering ANSYS CFD Engineering 2021-2022 442-467

16 Cyber Security MBA 2021-2022 468-496

17 Leadership and Management Skills MBA 2021-2022 497-524

18 Stress Management Engineering 2020-2021 525-556

19 Solar Power EV Charging Station Engineering 2020-2021 557-588

20 Low Code App Development on the Creatio Platform Engineering 2020-2021 589-605
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21 Leadership and Management Skills MBA 2020-2021 606-634

22 Cyber Security MBA 2020-2021 635-660

23
Construction Methodology: Basics in Civil
Engineering

Engineering 2019-2020 661-688

24
Manufacturing Process: Becoming a Sheet Metal
Design Professional

Engineering 2019-2020 689-719
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CURRICULUM  

Link : https://spoken-tutorial.org/tutorial-

search/?search_foss=Moodle+Learning+Management+System&search_language=English 

 

                         

 

                                                                                                                   

https://spoken-tutorial.org/tutorial-search/?search_foss=Moodle+Learning+Management+System&search_language=English
https://spoken-tutorial.org/tutorial-search/?search_foss=Moodle+Learning+Management+System&search_language=English


 

Assessment was taken by IIT Bombay through Online Platform 

  
 

 
 

 

 

 

 

                                                                                                                  

 

 

 

 



 

 

 

 

 

 

 
 

 

 

 



  
 

 

Report on MOODLE Spoken Tutorial Project 

Course Overview 

Course Title: MOODLE Spoken Tutorial Project 

Conducted By: IIT Bombay 

Duration: 5 Days (30 Hours) 

Dates: April 19, 2024 - April 23, 2024 

Location:  IIT Bombay Online Platform] 

Objectives 

The primary objectives of the MOODLE Spoken Tutorial Project course were to: 

1. Introduce Participants to MOODLE: 
o Understanding MOODLE as a Learning Management System (LMS). 

o Learning basic and advanced features of MOODLE. 

2. Hands-On Experience: 
o Practical application of MOODLE functionalities. 

o Developing and managing online courses effectively. 

3. Enhance Technical Skills: 
o Equip participants with the skills to troubleshoot and optimize MOODLE 

environments. 

                                                                                               

 

 

 

 

 

 

 



 

  

                        

ATTENDANCE SHEET FOR MOODLE LEARNING MANAGEMENT SYSTEM: MBA 
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Notice of Training Session 

We are pleased to announce a training session for MBA first year students 

on Learning and Communication Skill, designed to enhance skills, improve 

understanding in management, etc. This session will be led by Seventh Sense 

from 17/01/2024 to 26/01/2024 at 10 AM to 4 PM., attendance is mandatory. 

Place: MBA & MCA Seminar Hall 

Olrector. 
FaoultYaf Management( MBA & M.CA) 

-NavsahYedri Education ~lety•3 
o,oup of ln&tutfons 

NalgaOl'I. Puoe 41a 213 



CURRICULUM 

COURSE NAME: Learning and Communication Skill,  

Offered By: Seventh Sense 

DATE:  17/01/2024 to 26/01/2024  

TIME: 10 AM to 4 PM. 

10-Day Workshop Syllabus: Learning and Communication Skills 

Day 1: Introduction and Fundamentals 

 Overview of Workshop Goals and Objectives 
 Understanding Learning Styles: Visual, auditory 

 Introduction to Effective Communication: Basics and importance 

 Ice-Breaker Activities: Establishing group dynamics 

Day 2: Active Listening and Feedback 

 Active Listening Techniques: Techniques and exercises 

 Giving and Receiving Feedback: Constructive feedback methods 

 Role-Playing Scenarios: Practicing listening and feedback skills 

Day 3: Verbal Communication Skills 

 Clarity and Articulation: Techniques to improve speech clarity 

 Tone, Pitch, and Volume: Using vocal elements effectively 

 Public Speaking Basics: Overcoming stage fright, organizing a speech 

Day 4: Non-Verbal Communication 

 Understanding Body Language: Gestures, facial expressions, posture 

 Interpreting Non-Verbal Cues: Reading others' body language 

 Exercise: Role-playing with a focus on non-verbal communication 

Day 5: Writing Skills for Effective Communication 

 Basics of Clear Writing: Structure, grammar, and style 

 Crafting Effective Emails and Reports: Tips and common pitfalls 

 Activity: Writing exercises and peer reviews 

Day 6: Communication in Teams 

 Team Dynamics: Understanding roles and relationships 

 Conflict Resolution: Strategies for managing and resolving conflicts 

 Group Exercise: Team-based problem-solving activity 

Day 7: Presentation Skills 



 Designing Visual Aids: Effective use of slides and other materials 

 Engaging Your Audience: Techniques to maintain attention 

 Practice Session: Presentations with peer feedback 

Day 8: Learning Strategies and Techniques 

 Effective Study Habits: Time management, note-taking, and memory techniques 

 Critical Thinking: Enhancing analytical and evaluative skills 

 Interactive Exercise: Applying learning strategies in a practical scenario 

Day 9: Digital Communication 

 Navigating Digital Platforms: Email, social media, and virtual meetings 

 Netiquette: Best practices for online communication 

 Activity: Simulating a digital communication scenario 

Day 10: Integration and Application 

 Review of Key Concepts: Summarizing what has been learned 

 Personal Action Plan: Setting goals for further improvement 

 Final Group Exercise: Presenting a project that incorporates learned skills 

 Feedback and Wrap-Up: Workshop evaluation and closing remarks 
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COURSE NAME: Learning and Communication Skill 

Student Name: 

\kumbhllo ~ct.J-r-abh R_a tna.ppa 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questior,.s are compulsory. 

\.,),<What is the primary goal of active listening? 

a) To give immediate feedback 

~ a fu ))y understand and interpret the speaker's message 
~o formulate your response while the other person is speaking 

d) To look for faults in the speaker's message 

~ ich learning style involves using visual aids and diagrams? 

a) Auditory 
b) ~ nesthetic 

~ isual 
d) None of the above 

~~ an important aspect of verbal communication? 

a) ~ y language 

-bYf one, pitch, and volume 

c) Eye contact 
d) Hand gestures 

26/01/2024 

Time: 30 Minutes 

Marks 

I 



~ ich technique helps in improving clarity in speech? 

a) Using complex vocabulary 
b) §peaking quickly 

~Articulating each word clearly 
d) Avoiding pauses 

~ ow can feedback be most effectively given? 

a) S:,riticizing the person's character 
\,)1f Providing specific and actionable suggestions 

c) Ignoring the issue to avoid confrontation 
d) Complimenting without addressing the issue 

~ ~at1does non-verbal communication include? 
I I 

a) y:.mails and reports 
, . •

1 ~Faoial expressions and gestures 
c) Tone and volume of voice 
d) Spoken words 

~ hat is the primary purpose of public speaking basics? 

a 2;J,e> intimidate the audience 
vtS) To organize a speech and overcome stage fright 

c) To speak as quickly as possible 
d) To use as many technical terms as possible 

~ ch of the following is a key element of writing effective emails? 

a) Using informal language 
~ing concise and _clear 

c) Avoiding punctuation 
d) ~ ng lengthy paragraphs 

Jt"'hat is one strategy for conflict resolution in teams? 

a) Avoiding the conflict al~oge!h~r 
b) I oring team members opm1ons . 

~dressing issues openly and col~aborat1vely 
d) Blaming individuals for the confhct 



~ hich aspect is NOT a focus ft 
. o eam dynamics? 

a) Understanding individual roles 
b ! _5.qnflict management 

')f~alyzing personal hobbies 
d) Relationship management 

... ~ at is an effective way to design visual aid r 
~ - "'•· s or presentations? 

a) Using many complex graphics 
~uring clarity and simplicity 

c) Avoiding text altogether 
d) Using bright, distracting colors 

~ 12. What is a primary technique for enhancing memory retention? 

~ eading information passive! y 
b) Engaging in active review and practice 
c) Avoiding repetition 
d) Ignoring new information 

o(_13. What does the term "netiquette" refer to? 

7:iJ!Jttemet etiquette and best practices fur online connnanication 
\._P1Using technical jargon in emails 

c) Writing long and detailed messages 
d) Ignoring online communication rules 

~ ich of the following is an example of a kinesthetic learning activity? 

a) Watching a video 
b) ~ening to a lecture 

'-.9JParticipating in a hands-on workshop 
d) Reading a textbook 

~ hat is the primary benefit of role-playing scenarios in communication skills 

workshops? 

a) l_!J}dps to entertain participants 
~ t provides a safe space to practice and receive feedback 

c) It reduces the need for theoretical learning 
d) It allows participants to avoid real-life applications 



-~ 'ded in written communication to ensure clarity? 
Vt>· What should be avot . 

. a) ~ort paragraphs \.,)1~biguouslanguage 
c) Bullet poi?ts 
d) Active voice 

~ -What is a key component of effective team-based problem-solving? ~pendent work 
b) Group brainstorming and collaboration c) Ignoring diverse viewpoints d) Following a strict hierarchy 

VWhat should be considered when preparing for a presentation? a) Length of the presentation · b ! ,rsonal comfort with the topic \.J.( ~~?ience engagement and interaction d) Usmg the smallest font size possible 
~ hich is a critical skill for digital communication? 

a) Writing lengthy messages ~lowing netiquette and being concise r c) Avoiding use of multimedia . d) lgr g digital platforms 
~ What is the purpose of a personal action plan in a workshop? ~line future goals and areas for improvement b) To review workshop logistics c) To compare skills with other participants d) To avoid practical application of skills 

... ..... . · · · · · ... . · · ·· ·· ·· ·· ·· ... .. . 
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COURSE NAME: Learning and Communication Skill 

Student Name: 

Instructions: 

1. Each question carry one mark. 
2. Tick on left side of answer choices. 
3. All questions are compulsory. 

vY.'What is the primary goal of active listening? 

a) To give immediate feedback 
\;.t>r1:a :fn)ly uoderstaod aod ioterpret the speaker's message 

c) To formulate your response while the other person is sp~aking 

d) To look for faults in the speaker's message 

~ ch learning style involves using visual aids and diagrams? 

a) ~uditory 
\.Jef"Kinesthetic 

c) Visual 
d) None of the above 

h What is an important aspect of verbal communication? 

a) Body language 
b) }fane, pitch, and volume 

\.C:YEye contact 
d) Hand gestures 

26/01/2024 

Time: 30 Minutes 

Marks 

0 
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. . roving clarity in speech? 
~ - Which technique helps m amp 

a) Using complex vocabulary 
b) Speaking quickly 
c) Articulating each word clearly 

~voiding pauses 

~ How can feedback be most effectively given? 

a) Crit_icizing the person's ch~racter . 
· b) Providing specific and actionable sug~eshons 
· c) Ignoring the issue to avoid codfr~ntat10~ 

~omplimenting without addressmg the issue 

~ ~at does non-verbal communication include? 

a) Emails and reports 
&·: ;~dpl expressions and gestures 

c) Tone and volume of voice 
d) Spoken words 

~ - What is the primary purpose of public speaking basics? 

a) To intimidate the audience 
b) To organize a speech and overcome stage fright ~! ~peak as quickly as possible 

\_.97To use as many technical terms as possible 

~ ich of the following is a key element of writing effective emails? 

a) JJsing informal language 
~Being concise and clear 

c) Avoiding punctuation 
d) Writing lengthy paragraphs 

~ at is one strategy for con Diet resolution in teams? 

-~aiding the conflict altogether 
~ ~ring team members' opinions 
~ ~?~u_:essing issues openly and collaboratively 

d) Blaming individuals for the conflict 

X j 
c; 
c 



IX 10. Which aspect is NOT a focus of team d • ? 

.,, \ 
ynan11cs. 

a) Understanding individual roles 

vfeonflict management 

c) Analyzing personal hobbies 

d) Relationship management 

y •I is an effective way to design visual aids for presentations? 

a) ysing many c_omplex ?rap~i~s 

v'f Ensuring clanty and s1mplic1ty 

c) Avoidin~ text a_ltoget~er 

d) Using bnght, d1stract111g colors 

~ 2. What is a primary technique for enhancing memory retention? 

a) Reading information passively 

b)j11gag_ing in ac~i:e review and practice 

'4' Avoiding repetition 

d) Ignoring new information 

~ 3. What does the term "netiquette" refer to? 

a) Internet etiquette and best practices for online communication 

~sing technical jargon in emails 

c) Writing long and detailed messages 

d) Ignoring online communication rules 

~ fthe following is an example of a kinesthetic learning activity? 

a) Watching a video 

~tening to a lecture 

\}?Participating in a hands-on workshop 

d) Reading a textbook 

~ What is the primary benefit of role-playing scenarios in communication skiJls 

wor~hops? 

a) Ij)ielps to entertain participants 

~! provides a safe space to practice and receive feedback 

~ reduces the_ n~ed for theoretical learning 

d) It allows participants to avoid real-life applications 



1/2 "d d . written communication to ensure clarity? v · What should be avo1 e m 

a) Short paragraphs 
~Ambiguous language 

c) Bullet points 
d) Active voice 

~ at is a key component of effective team-based problem-solving? 

a)Independentwork 
~roup brainstorming and collaboration 

c) Ignoring diverse viewpoints 
d) Following a strict hierarchy 

~ - What should be considered when preparing for a presentation? 

a) J..ength of the presentation 
t)1"Personal comfort with the topic 

c) Audience engagement and interaction 
d) Using the smallest font size possible 

~ - Which is a critical skill for digital communication? 

a) Writing lengthy messages 
b) Following netiquette and being concise 

~ding use of multimedia 
d) Ignoring digital platforms 

~ t is the purpose of a personal action plan in a workshop? 

~utline future goals and areas for improvement b) To re · ew workshop logistics 
c) T om pare skills with other participants 

o avoid practical application of skills 

.. .. .. ..... ...... .. .. ... ... .... ..... ****** ************************* .... ...... .. ........... ...... . 
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Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

~ hat is the primary goal of active listening? 

a) To give immediate feedback 

(}18/t /s,t f/edlf J 

\)1) To fully understand and interpret the speaker's message 

c) To formulate your response while the other person is speaking 

d) To look for faults in the speaker's message 

v<which learning style involves using visual aids and diagrams? 

a) Auditory 

b) Kinesthetic 

\YfVisual 
d) None of the above 

✓what is an important aspect of verbal communication? 

a) Body language 

~ one, pitch, and volume 

c) Eye contact 

d) Hand gestures 

Marks 



I 

I I 
I 

l. 

/ I 

·t ·n speech? • · roving clan Y 1 
/which technique helps ID imp 

a) Using complex vocabulary 
b) Speaking quickly 

v-ef Articulating each word clearly 
d) Avoiding pauses 

~ ow can feedback be most effectively given? 

a) Criticizing the person's character . 
b) Providing specific and actionable suggestions 
c) Ignoring the issue to avoid confrontation 

vif Complimenting without addressing the issue 

'-,/(\yhat does non-verbal communication include? 

a) Emails and reports 
. , ~~~Vll expressions and gestures 

c) Tone and volume of voice 
d) Spoken words 

~ at is the primary purpose of public speaking basics? 

a) To intimidate the audience 
b) To organize a speech and overcome stage fright 
c) To speak as quickly as possible 

l/4To use as many technical terms as possible 

~ hich of the following is a key element of writing ef"' t· 
1ec 1ve emails? 

a) Using informal language 
~ Being concise and clear 

c) A voiding punctuation 
d) Writing lengthy paragraphs 

~ hat is one strategy for conflict resolution in teams? 

a)j\voiding the conflict al~oge~h~r 
~ Ignoring team members opm1ons . 

c) Addressi~g i~s~es openly and col~aboratively 
d) Blaming mdiv1duals for the conflict 

J 



J. Which aspect is NOT r 
a ocus of team dynamics? 

a) Under~tanding individual roles 

~ onfhct management 

c) Analyzing personal hobbies 

d) Relationship management 

0,what is an effective way to desig . 1 
• 

n VISUa aids for presentations? 

a~ ~ing many complex graphics 

J)rEnsuring clarity and simplicity 

c) Avoiding text altogether 

d) Using bright, distracting colors 

✓-What is a primary technique for enhancing memory retention? 

a) Reading information passively 

b) Engaging in active review and practice 

\Y?Avoiding repetition 
d) Ignoring new information 

V,Wbat does the term "netiquette" refer to? 

a) 91ternet etiquette and best practices for online communication 

\.J>?Using technical jargon in emails 

c) Writing long and detailed messages 

d) Ignoring online communication rules 

\._>t"Which of the following is an example of a kinesthetic learning activity? 

a) Watching a video 
\..){Listening to a lecture 

c) Participating in a hands-on workshop 

d) Reading a textbook 

~ What is the primary benefit of role-playing scenarios in communication skills 

workshops? 

a) It helps to entertain participants 
b) Jt provides a safe space to practice and _receive feedback 

\A"It reduces the need for theoretical learmng 

d) It allows participants to avoid real-life applications 



. tion to ensure clarity? / . . ritten commumca \/(6. What should be avmded JD w 

a) Short paragraphs 
.\/6) Ambiguous language 

c) Bullet points 
d) Active voice 

I • ? " t· t am based problem-so vmg. ✓-What is a key component of ef ,ec ive e -

a) Independent work . \J,{Group brainstorming and collaboration 
c) Ignoring diverse viewpoints 
d) Following a strict hierarchy 

✓what should be considered when preparing for a presentation? 

a) ~ngth of the presentation 
\_9}-Personal comfort with the topic 

c) Audience engagement and interaction 
d) Using the smallest font size possible vi. Which is a critical skill for digital communication? 

a) Writing lengthy messages 
b) Following netiquette and being concise 

~voiding use of multimedia 
d) Ignoring digital platforms 

~ tis the purpose of a personal action plan in a workshop? 
a) To outline future goals and areas for improvement b) To review workshop logistics 
c j T~mpare skills with other participants 

~ ~o avoid practical application of skills 

... ····· ··············· ·· ·· ········· ******************************* 
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[Ga, rwad Roh',t ~antos h 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

~ bat is the primary goal of active listening? 

~~~ve immediate feedback 
~~o ~lly understand and interpret the speaker's message 

c) To formulate your response while the other person is speaking 

d) To look for faults in the speaker's message 

~ bicb learning style involves using visual aids and diagrams? 

a) Auditory 

~etic 

d) None of the above 

~ at is an important aspect of verbal communication'? 

anguage 
Tone, pitch, and volu me 

c) Eye contact 
d) Hand gestures 

26/01/2024 

Time: 30 Minutes 

Marks 
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~ ich technique helps in improving clarity in speech? 

a) Using complex vocabulary 
~peaking quickly 

c) Articulating each word clearly 
d) Avoiding pauses 

~ ow can feedback be most effectively given? 

a) ~cizing the person's ch_aracter . 
_.),)Providing specific and a~honable sug~eshons 

c) Ignoring the issue to avoid confrontation 
d) Complimenting without addressing the issue 

~ t does non-verbal communication include? 
: (\.J 

a) ~ails and reports 
, , . ·.),ff apial expressions and gestures 

c) Tone and volume of voice 
d) Spoken words 

~ at is the primary purpose of public speaking basics? 

~ L19 intimidate the audience 
~ To organize a speech and overcome stage fright 

c) To speak as quickly as possible 
d) To use as many technical terms as possible 

~ Iich of the following is a key element of writing effective emails? 

a) jlSHig informal language 
~ Being concise and clear 

c) Avoiding punctuation 
d) Writing lengthy paragraphs 

~ What is one strategy for conflict resolution in teams? 

~ding the conflict altogether 
b) Ignoring team members' opinions 
c) Addressing issues openly and collaboratively 
d) Blaming individuals for the conflict 



C, 

~ O. Which aspect is NOT 
U ' a focus oft 

A11 
eam dynam· ? 

d t . •cs. n ers andmg individ 
b) Conflict management uaI roles 
c) Analyzing personal hobb· 
d) Relationship managemen~es 

11. What is an effective w . 
ay to design · 1 • \ ~ v1sua aids for presentations? 

,AfJ usmg_many ~mplex graphics 
b) Ensunng clanty and sim 1. . 
) A ·ct· p 1c1ty 

c vo1 mg text altogether 
d) Using bright, distracting colors 

,../ 12. What is a primary tech • ~ 
~ mque ,or enhancing memory retention? 

~di~g i~orm~tion passively 
b) Engagmg m active review and practice 
c) Avoiding repetition 
d) Ignoring new information 

~ at does the term "netiquette" refer to? 

~net etiquette and best practices for online communication 
b) Using technical jargon in emails 
c) Writing long and detailed messages 
d) Ignoring online communication rules 

t>(___14. Which of the following is an example of a kinesthetic learning activity? 

~ atching a video 
b) Listening to a lecture 
c) Participating in a hands-on workshop 
d) Reading a textbook 

r/ 15. What is the primary benefit of role-playing scenarios in communication skills 
V ~ orkshops? 

a) It helps to entertain participants 
b) I9 rovides a safe space to practice and _receive feedback 
~ reduces the need for theoretical learmng 

d) It allows participants to avoid real-life applications 



~ at should b · • 
e avoided m written communication to ensure clarity? 

a) Short paragraphs 

~ Ambiguous language 
c) Bullet points 
d) Active voice 

~ hat is a key component of effective team-based problem-solving? 

a)Independentwork 

~ roup brainstorming and collaboration 
c) Ignoring diverse viewpoints 
d) Following a strict hierarchy 

~ hat should be considered when preparing for a presentation? 

a) Length of the presentation 
b) Personal comfort with the topic 

~ dience engagement and interaction 
d) Using the smallest font size possible 

~ is a critical skill for digital communication? 

a) Writing lengthy messages 
--bj1%llowing netiquette and being concise 

___ c) Avoiding use of multimedia 

d) y oring digital platforms 

~ - What is the purpose of a personal action plan in a workshop? 

4a outline future goals a?d. areas for improvement 

b) To review workshop logistics . . 
c) To compare skills with _oth~r participants 

d) To avoid practical apphcat10n of skills 

** * ** *** * * ** ************ ******* ..... .......... ......... ... .. . 
• • • • • • • • • • • • • • • • • • • • • • • • • • •• c.~ • • • •••• 
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Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 
3. All questions are compulsory. 

~ hat is the primary goal of active listening? 

a) To give immediate feedback 
\,)lfTo fully understand and interpret the speaker's message 

c) To formulate your response while the other person is speaking 

d) To look for faults in the speaker's message 

~ hich learning style involves using visual aids and diagrams? 

a) Auditory 
b) Iynesthetic 

~isual 
d) None of the above 

~ - What is an important aspect of verbal communication? 

\}?'Body language 
b) Tone, pitch, and volume 
c) Eye contact 
d) Hand gestures 

Marks 



~ 1ich t.cchniquc helps in improving clarity in speech? 

a) Using complex vocabulary 
b! §}Jeaking quickly 

\j;YArticulating each word clearly 
d) Avoiding pauses 

~ S. How can feedback be most effectively given? 

a) C "ticizing the person's character 
oviding specific and actionable suggestions 
noring the issue to avoid confrontation 

d) Complimenting without addressing the issue 

~ at does non-verbal communication include? . . . 
_ ~~ ~ails and reports 
~~cial expressions and gestures 

c) Tone and volume of voice 
d) Spoken words 

~ What is the primary purpose of public speaking basics? 

a) To · timidate the audience 
b) o organize a speech and overcome stage fright 

To speak as quickly as possible 
d) To use as many technical terms as possible 

~ ich of the following is a key element of writing effective emails? 

a) ~g informal language 
\.._,P7Being concise and clear 

c) Avoiding punctuation 
d) Writing lengthy paragraphs 

✓-t is one strategy for conflict resolution in teams? 

a) Avoiding the conflict altogether 
b) ~ing team members' opinions . 

'\YJAddressing issues openly and col~aboratively 
d) Blaming individuals for the conflict 



/-Which aspect is NOT 
a focus oft 

d eam dyna . 
a) Un erstanding inct· . mies? 
b) Conflict managem iv1dua1 roles 

. ,.\Xn 1 . ent ~) R1; ~zmg personal hobbies 
e ahonsh1p management 

~ hat is an effective wa . 
y to design visu I ·ct 

. a 81 s for presentations? 
) U ng many complex graph· 

. . lCS 
s~dn_ng clarity and simplicity 

c) Av01 mg text altogether 
d) Using bright, distracting colors 

1~ hat is a primary technique for enh . 
\...,/'"'' '' . ancmg memory retention? 

a) Reading information passively 
~gaging in active review and practice 

c) Avoiding repetition 
d) Ignoring new information 

vtlwhat does the term "netiquette" refer to? 

~met etiquette and best practices for online communication 
b) Using technical jargon in emails 
c) Writing long and detailed messages 
d) Ignoring online communication rules 

~ hich of the following is an example of a kinesthetic learning activity? 

a) Watching a video 
b ! ~ning to a lecture 

~articipating in a hands-on workshop 
0) Reading a textbook 

~ Wh · . f I playing scenarios in communication skills 0 .:,, ~ at 1s the primary benefit o ro e-
workshops? 

a) Jt,1i'elps to entertain participants . f dback 
~ It provides a safe space to practice and _receive ee 

) It reduces the need for theoretical Iearmng . 
d) It allows participants to avoid real-life applicatwns 



~ hat should be av 'd d · . 01 e m wntten communication to ensure clarity? 

a) Short paragraphs 
~Ambiguous language 

c) Bullet points 
d) Active voice 

\.._)J<What is a key component of effective team-based problem-solving? 

~dependent work 
~~ ;-;:roup brainstorming and collaboration 

c) Ignoring diverse viewpoints 
d) Following a strict hierarchy 

~ hat should be considered when preparing for a presentation? 

a) Length of the presentation 
b) Personal comfort with the topic 

~dience engagement and interaction 
d) Using the smallest font size possible 

°'-19. Which is a critical skill for digital communication1 

~iting lengthy messages 
b) Following netiquette and bei1;1g concise 
c) A voiding use of multimedia 
d) Ignoring digital platforms 

~ is the purpose of a personal action plan in a workshop1 

~ outline future goals a~d_areas for improvement 
'- b) To review workshop log1st1cs . . 

c) To compare skills with _oth~r participants 
d) To avoid practical apphcat10n of skills 

******** *** ******************** ..... .. .. ................ .... . 
.. . . . . . . . .. . . . . . .. . . . . . . . .. .. . . .. .. . 



 

Report on Learning and Communication Skill Course 

Conducted by: Seventh Sense 

Course Duration: 17/01/2024 to 26/01/2024 

Total Hours: 50 hours 

1. Course Overview 

The Learning and Communication Skill course, conducted by Seventh Sense, aimed to 

enhance participants' proficiency in effective communication and advanced learning 

techniques. Spanning ten days, the course provided a comprehensive training regimen, 

structured to cover both theoretical and practical aspects of communication and learning 

strategies. 

2. Objectives 

 Improve Communication Skills: Equip participants with tools to enhance verbal, 

non-verbal, and written communication. 

 Boost Learning Efficiency: Introduce techniques to maximize learning outcomes and 

retention. 

 Foster Collaboration: Develop skills for effective team collaboration and 

interpersonal interactions. 
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Notice of Training Session 

We are pleased to announce a training session for MBA first year students 

on HR ANALYTICS, designed to enhance skills, improve understanding in HR 

management, etc. This session will be led by SKILL EDGE from 17/01/2024 to 

26/01/2024 at 10 AM to 4 PM., attendance is mandatory. 

Place: Shri Chatrapati Shivaji Maharaj Seminar Hall 

Otre.etor. 
F,aculty of t.1am1gement ( MBA & t.'.OA~ 

NawsahYadr1 EducatlO~ Soclet1 s 
GroUP cf lnstutiOM 

Nalgaon.Pune 412i13 



CURRICULUM 

COURSE NAME: HR Analytics 

Offered By: SKILL EDGE 

DATE:  17/01/2024 to 26/01/2024  

TIME: 10 AM to 4 PM. 

 

HR Analytics 10-Day Program Syllabus 

Day 1: Introduction to HR Analytics 

 Morning: 

o Overview of HR Analytics: Definition and Importance 

o Evolution of HR Analytics in the Industry 

o Key Concepts and Terminologies 

 Afternoon: 

o Case Studies: Successful Implementation of HR Analytics 

o Group Discussion: Current HR Challenges and Analytics Solutions 

o Research and summarize a recent HR Analytics trend 

Day 2: Data Management and HR Metrics 

 Morning: 

o Types of HR Data: Structured vs. Unstructured 

o Key HR Metrics: Turnover, Absenteeism, Recruitment, and Performance 

Metrics 

o Data Collection Methods and Tools 

 Afternoon: 

o Hands-on Workshop: Collecting and Organizing HR Data 

o Create a dataset based on provided HR metrics 

Day 3: Data Analysis Techniques 

 Morning: 

o Introduction to Data Analysis: Descriptive vs. Inferential Statistics 

o Data Cleaning and Preparation Techniques 

o Tools for Data Analysis: Excel, Python, R 

 Afternoon: 



o Hands-on Workshop: Basic Data Analysis Using Excel/Python/R 

o Analyze a sample HR dataset and report findings 

Day 4: Predictive Analytics in HR 

 Morning: 

o Understanding Predictive Analytics and Its Applications in HR 

o Key Predictive Models: Regression Analysis, Classification, Clustering 

 Afternoon: 

o Hands-on Workshop: Building Predictive Models Using HR Data 

o Create a predictive model for employee turnover 

Day 5: Visualization and Reporting 

 Morning: 

o Importance of Data Visualization in HR Analytics 

o Tools for Visualization: Tableau, Power BI, Matplotlib 

 Afternoon: 

o Hands-on Workshop: Creating Visual Reports and Dashboards 

o Develop a dashboard for HR metrics 

Day 6: Employee Performance and Talent Management 

 Morning: 

o Analyzing Employee Performance Data 

o Identifying Key Performance Indicators (KPIs) for Talent Management 

 Afternoon: 

o Case Study: Using Analytics for Performance Reviews and Talent 

Development 

o  Create a performance analysis report and recommendations 

Day 7: Recruitment Analytics 

 Morning: 

o Measuring Recruitment Effectiveness: Time-to-Hire, Cost-per-Hire 

o Analyzing Recruitment Data to Improve Hiring Processes 

 Afternoon: 

o Hands-on Workshop: Recruitment Data Analysis 

o Analyze recruitment data and suggest process improvements 



Day 8: Employee Engagement and Retention Analytics 

 Morning: 

o Understanding Employee Engagement Metrics 

o Analyzing Retention Data and Identifying Key Drivers 

 Afternoon: 

o Case Study: Improving Employee Engagement and Retention through 

Analytics 

o Develop a strategy to enhance employee engagement based on data analysis 

Day 9: Ethical Considerations and Data Privacy 

 Morning: 

o Ethical Issues in HR Analytics 

o Data Privacy Laws and Regulations (e.g., GDPR, CCPA) 

 Afternoon: 

o Group Discussion: Balancing Data Use with Privacy Concerns 

Day 10: Capstone Project and Review 

 Morning: 

o Presentation of Capstone Projects: Analyzing Real-World HR Problems 

o Peer Review and Feedback 

 Afternoon: 

o Course Review: Key Takeaways and Future Trends in HR Analytics 

o Certification and Closing Remarks 
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COURSE NAME: HR ANALYTICS 

Time: 30 Minutes 

Student Name: 

I O~arncJ/ Stcidhant 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

S+ciLs 11 

J· What is the primary purpose of HR Analytics? 

c;;r- • A) To track employee attendance 

• B) To manage payroll processing 

• C) To make data-driven decisions for improving HR practices 

_,-, D) To create job descriptions 
\..,/' 

~ich of the following is an example of structured HR data? 

• A) Employee feedback forms 

• B) Email correspondence 

~ Employee perfonnance ratings 

• D) Video interviews 

26/01/2024 

Marks ~ 
~ 

3. Which statistical technique is used to determine the relationship between a dependent 

~iable and one or more independent variables? 

1 A) Clustering 

• B) Regression Analysis 

• C) Classification 

• D) Descriptive Statistics 
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anage payroll processing 
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ake data-driven decisions for im
proving H
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) To create job descriptions 

2. ~
 of the follow

ing is an exam
ple of structured H

R
 data? 

/ 
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J3) ieY r rtJlance Indicator • dge perfo J{oowle 

• C) ductivity Index 
J(eY pro • • I d • D) ly used for creating v1sua ashboards in HRAnal t· ? . con11non Y tcs. t 011s 

5 Which o 

/

• A)Excel 

• B) Word 

/c)Tableau 

~ D) powerPoint 

. 'C st-per-Hire' a measure or? 6. What 1s 0 J---• A) Recruitment Efficiency 

• B) Employee Satisfaction 

/ C) Training Effectiveness 

• D) Performance Appraisal 

7. In predictive analytics, which model would you use to categorize employees into di~t performance groups'? 
/ • t Regression Model 

B) Classification Model 

• C) Clustering Model 

• D) Time Series Model 

8.)Ylfich of the foil owing is an ethical consideration in HR Analytics? 
./ • A) Data Visualization 

• B) Predictive Modeling 

• C) Data Privacy 

/ D) Recruitment Metrics 
• 1 considered to be? 9. ~t type of data is 'employee satisfaction survey responses 

./ • A) Structured Data 

• B) Unstructured Data 

• C) Quantitative Data 

/ D) Qualitative Data 
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/hat is the main objective ofHRAnalytics? 

• A) To automate payroll 

JB) To enhance decision-making with data-driven insights 

• C) To conduct employee surveys 

• D) To manage employee benefits 

u,Which type of HR data includes employee records and performance reviews? 

/ • A) Unstructured Data 

• B) Qualitative Data 

/ C) Structured Data 

• D) Raw Data 

}

. Which statistical technique helps to predict future outcomes based on historical 

ata? 

• A) Descriptive Statistics 

/ B) Predictive Analytics 

• C) Inferential Statistics 

• D) Prescriptive Analytics 

~ What does the term 'Absenteeism Rate' refer to? 

/ • ;fJ-The number of new hires 

/ B) The frequency of employee absences 

• C) The cost associated with employee turnover 

• D) The effectiveness of employee training 

14. Which software is often used for creating complex data visualizations and 

dashboards? 

~ j,>Word 

/ B)Excel 

• C) Tableau 

• D) PowerPoint 

~In HR Analytics, what does 'Time-to-Hire' measure? 

• A) The cost to recruit an employee 

/ B) The time taken to fill a job vacancy 

• C) The duration of the hiring process 
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I • ) The time an employee spends in the interview process 

16 Which model is used to categorize employees into different groups based on their 

aracteristics? 

• A) Regression Model 

• B) Classification Model 

/ C) Clustering Model 

• D) Forecasting Model 

17. What does KPI stand for in HRAnalytics? 

VA) Key Performance Indicator 

• B) Knowledge Performance Index 

• C) Key Process Indicator 

• D) Key Productivity Index 

8. Which type of analysis is used to describe and summarize data? 

• A) Predictive Analysis 

/ B) Descriptive Analysis 

• C) Inferential Analysis 

• D) Diagnostic Analysis 

19. Which HR metric measures the average time taken to fiJJ a job position? 

• B) Time-to-Hire 

• C) Absenteeism Rate 

• D) Employee Turnover Rate 

2 • Which type of data includes employee feedback, emails, and open-ended survey 

sponses? 

• A) Structured Data 

~ Unstructured Data 

• C) Quantitative Data 

• D) Nominal Data 
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Faculty of Management - MBA 
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Campus Addrass: NaJgoon (Nasrnpur), Puno-Sntara Road, Punc - 412 213 
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COURSE NAME: HR ANALYTICS 

Time: 30 Minutes 

Student Name: 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

rat is the primary purpose of HR Analytics? 

• A) To track employee attendance 

• B) To manage payroll processing 

JC) To make data-driven decisions for improving HR practices 

• D) To create job descriptions 

hich of the following is an example of structured HR data? 

• A) Employee feedback forms 

• B) Email correspondence 

J C) Employee performance ratings 

• D) Video interviews 

26/01/2024 

Marks 
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krWhich statistical technique is used to determine the relationship between a dependent 

/ ---vlirio/ and one or more independent variables? 

✓ A) Clustering 

• B) Regression Analysis 

• C) Classification 

• D) Descriptive Statistics 
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✓.at does KPI stand for in the context of HR Ana yt1cs • 

,/ A) Key Performance Indicator 

• B) Key Process Index 

• C) Knowledge Performance Indicator 

• D) Key Productivity Index 

hich tool is commonly used for creating visual dashboards in HR Analytics? 

• A) Excel 

• J)Word 

J C)Tableau 

• D) PowerPoint 

ryis 'Cost-per-Hire' a measure of? 

//A) Recruitment Efficiency 

• B) Employee Satisfaction 

• C) Training Effectiveness 

• D) Performance Appraisal 

predictive analytics, which model would you use to categorize employees into 

ifferent performance groups? 

1/.A) Regression Model 

J ~) Classification Model 

• C) Clustering Model 

• D) Time Series Model 

rch of the following is an ethical consideration in HR Analytics? 

• A) Data Visualization 

• B) Predictive Modeling 

• ata Privacy 

• D) Recruitment Metrics 

r:
9. What type of data is 'employee satisfaction survey responses' considered to be? 

• A) Structured Data 

~) Unstructured Data 

• C) Quantitative Data 

• D) Qualitative Data 
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10. What is the main objective of HR Analytics? 

~ ~To automate payroll 

'-7B) To enhance decision-making with data-driven insights 

• C) To conduct employee surveys 

• D) To manage employee benefits 

~h type of HR data includes employee records and performance reviews? 

• A) Unstructured Data 

• B) Qualitative Data 

_/C) Structured Data 

• D) Raw Data 

y.ich statistical technique helps to predict future outcomes based on historical 

• A) Descriptive Statistics 

✓ B) Predictive Analytics 

• C) Inferential Statistics 

• D) Prescriptive Analytics 

hat does the term 'Absenteeism Rate' refer to? 

• A) The number of new hires 

JB) The frequency of employee absences 

• C) The cost associated with employee turnover 

• D) The effectiveness of employee training 

14 hich software is often used for creating complex data visualizations and 

ash boards? 

• A) Word 

J
B)Excel 

C) Tableau 

• D) PowerPoint 

. In HRAnalytics, what does 'Time-to-Hire' measure? 

• /) The cost to recruit an employee 

J B) The time taken to fill a job vacancy 

• C) The duration of the hiring process 



. • h • t rview process • D) The time an employee spends 1n t e 1n e 
.. /4 . t d·fferent groups based on their ~- Which model is used to categorize employees in ° 1 

characteristics? 

• A) Regression Model 

• B) Classification Model 

✓ C) Clustering Model 

• D) Forecasting Model 

rat does KPI stand for in HR Analytics? 

/ A) Key Performance Indicator 

• B) Knowledge Performance Index 

• C) Key Process Indicator 

• D) Key Productivity Index 

rich type of analysis is used to describe and summarize data? 

• A) Predictive Analysis 

Je) Descriptive Analysis 

• C) Inferential Analysis 

• D) Diagnostic Analysis 

/ Which HR metric measures the average time taken to fill a job position? 

• ) Cost-per-Hire 

• B) Time-to-Hire 

• C) Absenteeism Rate 

• D) Employee Turnover Rate 

~ Which type of data includes employee feedback, emails, and open-ended survey 
.J responses? 

• A) Structured Data 

• B) Unstructured Data 

• C) Quantitative Data 

• D) Nominal Data 



 

Report: 10-Day Course on HR Analytics 

Course Dates: January 17, 2024 – January 26, 2024 

Duration: 50 Hours (10:00 AM – 04:00 PM) 

Conducted By: Skill Edge 

Overview: The 10-day HR Analytics course, organized by Skill Edge, was held from January 

17, 2024, to January 26, 2024. The program, spanning 50 hours, was designed to provide 

participants with a deep understanding of HR analytics, focusing on the application of data-

driven insights to enhance human resource management practices. 

Objectives: 

 To introduce participants to the fundamentals and tools of HR analytics. 

 To develop skills in data analysis and interpretation for HR decision-making. 

 To enhance participants’ ability to apply analytics for improving HR functions and 

strategies. 
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10/01/2024 

Notice of Training Session 

We are pleased to announce a training session for MBA first year students 
on Best Practices in Management, designed to enhance skills, improve 
understanding in management, etc. This session will be led by Seventh Sense 
from 17/01/2024 to 26/01/2024 at 10 AM to 4 PM., attendance is mandatory. 

Place: A. P. J Kalam Seminar Hall 



CURRICULUM 

 

COURSE NAME: BEST PRACTICES FOR MANAGEMENT 

Offered By: SEVENTH SENSE 

DATE:  17/01/2024 to 26/01/2024  

TIME: 10 AM to 4 PM. 

 

Day 1: Introduction to Management Best Practices 

 Morning: 

o Overview of Management Best Practices 

o Key Roles and Responsibilities of a Manager 

o Management vs. Leadership: Understanding the Difference 

 Afternoon: 

o Case Study: Analyzing Successful Management Practices 

o Group Discussion: Personal Experiences with Effective Management 

Day 2: Strategic Planning and Goal Setting 

 Morning: 

o The Importance of Strategic Planning 

o Setting SMART Goals (Specific, Measurable, Achievable, Relevant, Time-

bound) 

o Aligning Goals with Organizational Vision and Mission 

 Afternoon: 

o Hands-on Workshop: Developing a Strategic Plan for a Case Company 

o Create a strategic plan with SMART goals for a real or hypothetical project 

Day 3: Effective Communication in Management 

 Morning: 

o Principles of Effective Communication 

o Active Listening and Feedback Techniques 

o Managing Communication Across Different Levels and Departments 

 Afternoon: 

o Role-Playing Exercise: Handling Difficult Conversations 



o Group Activity: Communication Barriers and Solutions 

o Develop a communication strategy for a team project 

Day 4: Decision-Making and Problem-Solving 

 Morning: 

o Decision-Making Models and Techniques 

o Problem-Solving Strategies 

o Risk Assessment and Mitigation 

 Afternoon: 

o Case Study: Decision-Making in Crisis Situations 

o Hands-on Workshop: Solving Complex Business Problems 

o Analyze a past decision and propose an alternative solution 

Day 5: Team Building and Leadership 

 Morning: 

o Building and Leading High-Performance Teams 

o Understanding Team Dynamics and Roles 

o Motivating and Inspiring Team Members 

 Afternoon: 

o Team Building Exercises and Activities 

o Leadership Styles and Their Impact on Team Performance 

o Develop a team-building plan and leadership approach for a new team 

Day 6: Performance Management and Appraisal 

 Morning: 

o Setting Performance Standards and Metrics 

o Conducting Effective Performance Appraisals 

o Providing Constructive Feedback and Managing Performance Issues 

 Afternoon: 

o Role-Playing Exercise: Conducting a Performance Review 

o Hands-on Workshop: Designing a Performance Management System 

o Create a performance appraisal form and feedback plan 

Day 7: Change Management and Adaptability 



 Morning: 

o Understanding Change Management Principles 

o Strategies for Managing Organizational Change 

o Enhancing Adaptability in Teams and Individuals 

 Afternoon: 

o Case Study: Successful and Unsuccessful Change Initiatives 

o Group Discussion: Navigating Change in the Workplace 

o Develop a change management plan for a given scenario 

Day 8: Time Management and Productivity 

 Morning: 

o Time Management Techniques and Tools 

o Prioritization and Delegation 

o Enhancing Personal and Team Productivity 

 Afternoon: 

o Hands-on Workshop: Creating a Time Management Plan 

o Group Activity: Time Management Challenges and Solutions 

o Create a personal time management plan and productivity improvement 

strategy 

Day 9: Conflict Resolution and Negotiation 

 Morning: 

o Conflict Resolution Techniques 

o Negotiation Strategies and Best Practices 

o Mediating Disputes and Finding Win-Win Solutions 

 Afternoon: 

o Role-Playing Exercise: Negotiation and Conflict Resolution Scenarios 

o Case Study: Analyzing Successful Conflict Resolution in Organizations 

o Develop a conflict resolution strategy for a workplace conflict 

Day 10: Review and Application 

 Morning: 

o Review of Key Concepts and Practices Covered 



o Capstone Project: Applying Best Practices in a Comprehensive Management 

Plan 

o Group Presentations: Capstone Project Presentations 

 Afternoon: 

o Feedback and Reflection on Learning Outcomes 

o Certification and Closing Remarks 

o Prepare a personal action plan for implementing best practices in your 

management role 
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NAAC •A' Crade lnstltut.e 
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COURSE NAME: BEST PRACTICES IN MANAGEMENT 

Time: 30 Minutes 

26/01/2024 

Student Name: 

V><J edomm It ishwa ryq bi Lo,J/,,iqy 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

is the primary role of a manager in an organization? 

• A) To perform all tasks independently 

Marks 

\_rB) To oversee and guide the work of others to achieve organizational goals 

• C) To handle only administrative duties 

• D) To develop new products 

L_Which of the following is NOT a characteristic of SMART goals? 

/ \,/A) Specific 

• B) Measurable 

• C) Achievable 

• D ~lexible 

3. at does the acronym KPI stand for in management? 

VA) Key Performance Indicator 

• B) Key Process Improvement 

• C) Knowledge Perf om1ance Index 

• D) Key Product Indicator 

\ 
20 

4. Which communication technique involves ensuring that the listener accurately 
understands the message? 



VA) Active Listening 

• B) Passive Hearing 

• C) Verbal Reporting 

• D) Assertive Speaking 

hich decision-making model is used to evaluate alternative courses of action before 

~ making a decision? 

• A) Intuitive Model 

V B) Rational Model 

• C) Incremental Model 

• D) Garbage Can Model 

/-at is the primary goal of performance management? 

• A) To manage employee salaries 

✓ B) To enhance and sustain employee performance 

• C) To create job descriptions 

• D) To organize company events 

hich leadership style focuses on providing support and encouragement to 

• employees? 

• A) Autocratic 

• B) Transactional 

✓ C) Transformational 

• D) Laissez-faire 

J 8~ the context of time management, what does prioritization involve? 

rr • A) Doing tasks as they come up 

✓-) Completing the easiest tasks first 

• C) Identifying and focusing on the most important tasks 

/ D) Delegating all tasks to others 

?-Wh,, is the purpose of conducting a 360-Degree Feedback? 

·V A) To assess employee performance from n1ultiple perspectives 

• B) To conduct a market analysis 

• C) To track attendance 

• D) To evaluate financial perforrnance 



at is the primary objective of strategic planning in management? 

• A) To increase employee salaries 

~ To outline the long-term goals and direction of the organization 

• C) To manage daily operations 

• D) To conduct performance appraisals 

11. ich management function involves setting clear and measurable objectives for a 

' am? 

• A) Controlling 

• B) Organizing 

0) Planning 

•~)Leading 

rhich of the following is an example of a SMART goal? 

• A) Increase sales 

• B) Improve customer satisfaction 

vc) Increase sales by 15% over the next quarter 

• ) Enhance product quality 

• Which type of communication focuses on ensuring that the sender's message is 

h • ? 

clearly understood by t e receiver. 

• A) Passive Communication 

0) Effective Communication 

~ • C) Non-verbal Communication 

• D) Defensive Communication 
. 

• • ki g model emphasizes evaluating all possible options before 

l4. Which dec1s1on-ma n 

raking a choice? 

\0) Bounded Rationality Model 

• B) Rational Decision-Making Model 

• C) Intuitive Model 

D) Incremental Model 
t? 

• 
• t' e managemen . 

t hnique used for effective im 
15. What is a common ec 

r • A) Time Blocking 

/4ime Ignoring 



- -. 

=--

\ 

• C) Time Fragmentation 

• D) Time Avoidance 
. . feedback that helps employees 16. Which management practice involves providing 

----=--ove their performance? 

• A) Performance Appraisal 

V") Performance Critique 

@C) Performance Review 

• D) Performance Feedback 

· d b I d who provides direction and 
17 hich leadership style is characteraze Y a ea er tructure but allows input from team members? 

• A) Autocratic 

• B) Transformational 

Ve) Participative 

• ) Laissez-faire 

. Which component is essential for managing organizational change effectively? 
• A) Ignoring resistance 

VB) Comprehensive communication strategy 
• C) Quick implementation without feedback 

voiding stakeholder involvement 

hich leadership style involves providing support and encouragement to employees? 

o A) Autocratic 

J.) Transformational 

o C) Transactional 

o D) Laissez-faire 

ey factor in building a high-performance team? 
Frequent conflicts 

B) Strong communication and trust 

C) Lack of clear objectives 

D) Minimal feedback 
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COURSE NAME: BEST PRACTICES IN MANAGEMENT 
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Student Name: 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All qu stions are compulsory. 

at is the primary role of a manager in an organization? 

• A) To perform all tasks independently 

26/01/2024 

Marks 

~ To oversee and guide the work of others to achieve organizational goals 

• C) To handle only administrative duties 

• D) To develop new products 

2.~ich of the following is NOT a characteristic of SMART goals? 

✓ • A) Specific 

• B) Measurable 

3r1does the acronym KPI stand for in management? 

J A) Key Performance Indicator 

• B) Key Process Improvement 

• C) Knowledge Performance Index 

• D) Key Product Indicator 

20 

4. Which communication technique involves ensuring that the listener accurately 

.~derstands the message? 



• A) Active Listening 

J

• B) Passive Hearing 

C) Verbal Reporting 

• D) Assertive Speaking 
ive courses of action before 5. )Y@ch decision-making model is used to evaluate alternat 

~aking a decision? 

• /A) Intuitive Model 

J B) Rational Model 

• C) Incremental Model 

• D) Garbage Can Model 

6/4at is the primary goal of performance management? 
J • 1 A) To manage employee salaries 

• B) To enhance and sustain employee performance 

• C) To create job descriptions 

• D) To organize company events 
~ 

~ich leadership style focuses on providing support and encouragement to 
/emp1oyees? 

• A) Autocratic 

• B) Transactional 

/c) Transformational 

• D) Laissez-faire 

e context of time management, what does prioritiza~ion involve? 
• A) Doing tasks as they come up 

• B) Completing the easiest tasks first 

J C) Identifying and focusing on the most important tasks 
i ) Delegating all tasks to others 

j is the purpose of conducting a 360-Degree Feedback? 
i A) To assess employee performance from multiple perspectives 

• B) To conduct a market analysis 

• C) To track attendance 

• D) To evaluate financial performance 



hat is the primary objective of strategic planning in 

. 
management? 

• A O mcrease employee salaries 

B) To outline the long-term goals and direction of the organization 

• C) To manage daily operations 

• D) To conduct performance appraisals 

11. ? ich management function involves setting clear and measurable objectives for a 

• 

• A) Controlling 

• ) Organizing 

• C) Planning 

• }'Leading 

hich of the following is an example of a SMART goal? 

• A) Increase sales 

prove customer satisfaction 

• C) Increase sales by 15% over the next quarter 

• D) Enhance product quality 

13. Whic type of communication focuses on ensuring that the sender's message is 

clea understood by the receiver? 

ssive Communication 

B) Effective Communication 

• C) Non-verbal Communication 

• D) Defensive Communication 

1 

1ch decision-making model emphasizes evaluating all possible options before 

aking a choice? 

• A) Bounded Rationality Model 

~) Rational Decision-Making Model 

• C) Intuitive Model 

) Incremental Model 

s. What is a common technique used for effective time management? 

~) Time Blocking 

• B) Time Ignoring 



• C) Time Fragmentation 

• D) Time Avoidance 
. . fi dback that helps employees management practice involves prov1d1ng ee 

ove their performance? 

• A) Performance Appraisal 

• B) Performance Critique 

• C) Performance Review 

~ Performance Feedback . . . 
17. Whi leadership style is characterized by a leader who provides direction and 

ure but allows input from team members? 

• A) Autocratic 

• B) ransformational 

• C) Participative 

• D) Laissez-faire 

1ch component is essential for managing organizational change effectively? 
• A) I oring resistance 

) Comprehensive communication strategy 

• C) Quick implementation without feedback 

• D) Avoiding stakeholder involvement 

ich leadership style involves providing support and encouragement to employees? 

o A) Autocratic 

✓ B) Transformational 

o C) Transactional 

o D) Laissez-faire 

20. What is a key factor in building a high-performance team? 
~ A) Frequent conflicts 

ong communication and trust 

C) Lack of clear objectives 

D) Minimal feedback 

l 
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Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. questions are compulsory • 
. What is the primary role of a manager in an organization? 

• A) To perform all tasks independently 
/a) To oversee and guide the work of others to achieve organizational goals 

• C) To handle only administrative duties 

• D) To develop new products 
~ch of the following is NOT a characteristic of SMART goals? 

• A) Specific 

• B) Measurable 

• C) Achievable 

/D) Flexible 
3. W at does the acronym KPI stand for in management? 

A) Key Performance Indicator 

• B) Key Process Improvement 

• C) Knowledge Performance Index 

• D) Key Product Indicator 
}<Which communication technique involves ensuring that the listener accurately 
~ understands the message? 

l 



/ A) Active Listening 

• B) Passive Hearing 

• C) Verbal Reporting 

• D) Assertive Speaking 

5. Y,f ch decision-making model is used to evaluate alternative courses of action before 
vKing a decision? 

• A) Intuitive Model 

/ B) Rational Model 

• C) Incremental Model 

• D) Garbage Can Model 

✓what is the primary goal of performance management? 

/ •/) To manage employee salaries 

/ B) To enhance and sustain employee performance 

• C) To create job descriptions 

• D) To organize company events 

. Which leadership style focuses on providing support and encouragement to 
employees? 

• A) Autocratic 

• J) Transactional 

/ C) Transformational 

• D) Laissez-faire 

sylfithe context of time management, what does prioritization involve? 

/ • A) Doing tasks as they come up 

• B) Completing the easiest tasks first 

/q1dentifying and focusing on the most important tasks 

• D elegating all tasks to others 

hat is the purpose of conducting a 360-Degree Feedback? 

/') To assess employee performance from multiple perspectives 

• B) To conduct a market analysis 

• C) To track attendance 

• D) To evaluate financial performance 



I 

I 10. What is the primary objective f t . 

J . o s rateg1c planning in management? 

~ A) To increase employee salaries 

• B) To outline the lo t 
ng- erm goals and direction of the organization 

• C) To manage daily operations 

/o) To conduct performance appraisals 

11. Wh" 
management function involves setting clear and measurable objectives for a 

• A) Controlling 

• B) Organizing 

/c) Planning 

• D) Leading 

ich of the foil owing is an example of a SMART goal? 

• A) Increase sales 

• B) Improve customer satisfaction 

/c) Increase sales by 15% over the next quarter 

• D) Enhance product quality 

type of communication focuses on ensuring that the sender's message is 

y understood by the receiver? 

• A) Passive Communication 

/B)Effective Communication 

• C) Non-verbal Communication 

• D) Defensive Communication 

1¥-Which decision-making model emphasizes evaluating all possible options before 

/4~kin-;a choice? 

• A) Bounded Rationality Model 

~) Rational Decision-Making Model 

• C) Intuitive Model 

• D Incremental Model 

1 . hat is a common technique used for effective time management? 

~ Time Blocking 

• B) Time Ignoring 



• C) Time Fragmentation 

• D) Time Avoidance I .d. feedback that helps emp oyees 16. W ·c management practice involves prov• ing 
rove their performance? 

• A) Performance Appraisal 

• B) Performance Critique 

• C) Performance Review 

/o) Performance Feedback . . . 
17. W • leadership style is characterized by a leader who provides direction and 

cture but allows input from team members? 

• A) Autocratic 

• B) Transformational 

~) Participative 

• D) Laissez-faire 

18. Which component is essential for managing organizational change effectively? c1----. • A) Ignoring resistance 

• B) Comprehensive communication strategy 

• C) Quick implementation without feedback 

/ D) Avoiding stakeholder involvement 

19. Which leadership style involves providing support and encouragement to 
~ employees? 

/A'J Autocratic 

o B) Transformational 

o C) Transactional 

issez-faire 

hat is a key factor in building a high-performance team? 
A) Fre uent conflicts 

Strong communication and trust 

C) Lack of clear objectives 

D) Minimal feedback 
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1. W~ the primary role of a manager in an organization? 

~ A) To perform. all tasks independently -1 • 

~ To oversee and guide the work of others to achieve organizational goals 

• C) To handle only administrative duties 

• D) To develop new products 

1ch of the following is NOT a characteristic of SMART goals? 

• A) Specific 

• B) Measurable 

• C) Achievable 

~Flexible 

3. What does the acronym KPI stand for in management? 

~ A) Key Perfonnance Indicator 

• B) K y Process Improvement 

) Knowledge Perf onnance Index 

• D) Key Product Indicator 

4. Which communication technique involves ensuring that the listener ~fcurately 

µderstands the message? 



f 
~ 
~ 

! 
I 
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• A) Active Listening 

r) Passive Hearing 

• C) Verbal Reporting 

• D) Assertive Speaking 

It f courses of action before 5. ~h decision-making model is used to evaluate a erna ive 
~ng a decision? 

• A) Intuitive Model 

/ B) Rational Model 

• C) Incremental Model 

• D) Garbage Can Model 

6. What is the primary goal of performance management? 
r • A) To manage employee salaries 

• B) To enhance and sustain employee performance 
/ C) To create job descriptions 

• D) To organize company events 

adership style focuses on providing support and encouragement to oyees? 

• A) Autocratic 

• B) Transactional 

/C) Transformational 

• D) Laissez-faire 

context of time management, what does prioritization involve? 
• A) Doing tasks as they come up 

• B) Completing the easiest tasks first 

~) Identifying and focusing on the most important tasks 
• D) Delegating all tasks to others 

9~he purpose of conducting a 360-Degree Feedback? 
/~To assess employee performance from multiple perspectives 

• B) To conduct a market analysis 

• C) To track attendance 

• D) To evaluate financial performance 



10. What is the primary objective of strategic piano·• · , ng 10 management? 
I _ • A) To increase employee salaries 

• B) To outline the long-term goals and direction of the organization 
• C) To manage daily operations 

r) To conduct performance appraisals 

11. Which management function involves setting clear and measurable objectives for a 
);:_am? 

• A) Controlling 

• B) Organizing 

• C) Planning 

/o)Leading 

✓,h of the following is an example of a SMART goal? 
• A) Increase sales 

• B) Improve customer satisfaction 

/ C) Incr~ase sales by 15% over the next quarter 

• D) Enhance product quality 

13. Which type of communication focuses on ensuring that the sender's message is 
~learly understood by the receiver? 

/ A) Passive Communication 

• B) Effective Communication 

• C) Non-verbal Communication 

• D) Defensive Communication 

14. Which decision-making model emphasizes evaluating all possible options before 
~king a choice? 

• A) Bounded Rationality Model 

• B) Rational Decision-Making Model 

~) Intuitive Model 

• D ncremental Model 

. What is a common technique used for effective time management? 
~ Time Blocking 

• B) Time Ignoring 



• C) Time Fragmentation 

• D) Time Avoidance b I s employees ·d·o feedback that e p 16. Whi management practice involves prov• 1 g 
rove their performance? 

• A) Performance Appraisal 

• B) Performance Critique 

erformance Review 

D) Performance Feedback 

17. Which leadership style is characterized by a leader who provides direction 3nd 

~u:tu:) ::t::r::: input from team members? 

• B) Transformational 

/

• C) Participative 

D Laissez-faire 

18 hich component is essential for managing organizational change effectively? 
Ignoring resistance 

B) Comprehensive communication strategy 

• C) Quick implementation without feedback 

• D) Avoiding stakeholder involvement 

ich leadership style involves providing support and encouragement to employees? 

o A) Autocratic 

/13) Transformational 

o C) Transactional 

o D) Laissez-faire 

20. at is a key factor in building a high-performance team? 
A) Frequent conflicts 

~trong communication and trust 

C) Lack of clear objectives 

D) Minimal feedback 

' ' 
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Instructions: 

1. Each question carry one mark. 
2. Tick on left side of answer choices. 
3. Al\ questions are compulsory. 

s the primary role of a manager in an organization'? 
• A) To perform all tasks independently ~ To oversee and guide the work of others to achieve organizational goals • C) To handle only administrative duties 
• D) To develop new products 

• c of the following is NOT a characteristic of SMART goals'? 
• A) Specific 

• B) Measurable 

• JAchievable 
J D) Flexible 

3. What does the acronym KPI stand for in management'? cJ---__ • A) Key Performance Indicator 
• ~ey Process Improvement 

/ C) Knowledge Performance Index 
• D) Key Product Indicator 

4. Which communication technique involves ensuring that the listener accurately 
~derstands the message1 

- j 



\ 
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• A) Active Listening 

• B) Passive Hearing 

• C) Verbal Reporting 

/ Assertive Speaking 
. e ,_;/D). It ative courses of action be,ore 5. ich decision-making model is used to evaluate a em 

making a decision? 

• A) Intuitive Model 

~ Rational Model 

• C) Incremental Model 

• D) Garbage Can Model 
6. What is the primary goal of performance management? 
~ • A) To manage employee salaries 

• B) To enhance and sustain employee performance 
• C) To create job descriptions 

Aro organize company events 
7. Which leadership style focuses on providing support and encouragement to ,;.:mployees? 

• A) Autocratic 

• B) Transactional 

• 9-1ransformational 

/ D) Laissez-faire 

8. In the context of time management, what does prioritization involve? J--. A) Doing tasks as they come up 

/ B) Completing the easiest tasks first 
• C) Identifying and focusing on the most important tasks 
• ~,Delegating all tasks to others 

9)\'1iat is the purpose of conducting a 360-Degree Feedback? 
V~) To assess employee performance from multiple perspectives 

• B) To conduct a market analysis 

• C) To track attendance 

• D) To evaluate financial performance 

1 
I 



10. What is the primary objective of strate ic 1 . . 
-~ . g p ann1ng in management? 
✓ . A) To mcrease employee salaries 

B) To outline the long-term goals and d. . 
uection of the organization 

• C) To manage daily operations 

• D) To conduct performance appraisals 

11. Which management function involves setting clea d . . 
te . r an measurable obJecttves for a 

• A) Controlling 

• B) Organizing 

~)Planning 

• D) Leading 

o the following is an example of a SMART goal? 

• A) Increase sales 

• B) Improve customer satisfaction 

~) Increase sales by 15% over the next quarter 

• D) Enhance product quality 

13. Which type of communication focuses on ensuring that the sender's message is 

cl y understood by the receiver? 

• A) Passive Communication 

A Effective Communication 

• C) Non-verbal Communication 

• D) De£ nsive Communication 

• ch decision-making model emphasizes evaluating all possible options before 

·ng a choice? 

• A) Bounded Rationality Model 

• ) Rational Decision-Making Model 

• C) Intuitive Model 

• D) Incremental Model 

15. What is a common technique used for effective time management? 

~ A) Time Blocking 
~ 

/B) Time Ignoring 

I 



• C) Time Fragmentation 

• D) Time Avoidance 

16. Which management practice involves providing feedback that helps employees 
J improve their performance? 

~. A) Performance Appraisal 

• B) Performance Critique 

/) Performance Review 

• D) Performance Feedback 

17. Which leadership style is characterized by a leader who provides direction and ~ but allows input from team members? 

• A) Autocratic 

• B) Transformational 

r Participative 

• D) Laissez-faire 

. 18~ch component is essential for managing organizational change effectively? 
V • A) Ignoring resistance 

• omprehensive communication strategy 

• C) Quick implementation without feedback 

• D) Avoiding stakeholder involvement 

19. 1ch leadership style involves providing support and encouragement to 
employees? 

o A) Autocratic 

~ransformational 

o C) Transactional 

• sez-faire 

at is a key factor in building a high-performance team? 

A) Frequent conflicts 

./13) Strong communication and trust 

l/ C) Lack of clear objectives 

D) Minimal feedback 



 

Report: 10-Day Course on Best Practices in Management 

Course Dates: January 17, 2024 – January 26, 2024 

Duration: 50 Hours (10:00 AM – 04:00 PM) 

Conducted By: Seventh Sense 

Overview: The 10-day course on Best Practices in Management, led by Seventh Sense, was 

conducted from January 17, 2024, to January 26, 2024. The program, totalling 50 hours, 

aimed to equip participants with advanced management techniques and best practices to 

enhance their leadership and operational effectiveness. 

Objectives: 

 To introduce participants to leading management practices and strategies. 

 To develop practical skills for effective team leadership and decision-making. 

 To improve participants' ability to implement best practices in various management 

contexts. 
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 NAVSAHYADRI GROUP OF INSTITUTES, 

 FACULTY OF ENGINEERING 

 Sr. No. 69,70,71, Naigaon (Nasarapur), Pune-Satara Highway, Pune-412213 

 Department of Civil  Engineering 

	NOTICE	

 Workshop on "Analysis and Design of RCC Building using STAAD PRO" 

 Dear Students, 

 We  are  excited  to  inform  you  about  an  upcoming  workshop  titled  "  Analysis  and  Design  of  RCC 

 Building  using  STAAD  PRO  ,"  which  will  be  held  from  17th  October  2022  to  21st  October 

 2022. 

 This  workshop  is  an  excellent  opportunity  for  you  to  gain  hands-on  experience  with  STAAD.Pro,  a 

 leading  software  in  structural  analysis  and  design,  and  to  deepen  your  understanding  of  Reinforced 

 Concrete  (RCC)  design  principles.  Whether  you're  looking  to  strengthen  your  skills  for  academic 

 projects or preparing for your future career, this workshop is tailored to meet your needs. 

 Workshop Details: 

 ●  Title:  Introduction to STAAD.Pro and Basics of RCC Design 

 ●  Dates:  17th October 2022 - 21st October 2022 

 ●  Time:  9:00 AM to 4:00 PM 

 ●  Venue:  Dr A.P.J Abdul Kalam Seminar Hall 

 ●  Eligibility:  All Civil Engineering students, especially those in their final year or those 

 interested in structural engineering 

 We highly encourage all eligible students to take advantage of this opportunity to expand their 

 knowledge and skills in structural design. 

 We look forward to your active participation in this workshop. 



 NAVSAHYADRI GROUP OF INSTITUTES, 

 FACULTY OF ENGINEERING 

 Sr. No. 69,70,71, Naigaon (Nasarapur), Pune-Satara Highway, Pune-412213 

 Department of Civil  Engineering 

	Contents	

 Date: 17th October 2022 to 21 October 2022 

 Day 1: Introduction to STAAD.Pro and Structural Analysis Basics 

 ●  Session 1 (9:00 AM - 11:00 AM): 
 ○  Welcome and Introduction to the Workshop 
 ○  Overview of STAAD.Pro: History, Applications, and Interface 
 ○  Introduction to Structural Analysis: Basic Concepts 
 ○  Types of Loads: Dead, Live, Wind, Seismic 
 ○  Coffee Break (11:00 AM - 11:15 AM) 

 ●  Session 2 (11:15 AM - 1:00 PM): 
 ○  Understanding Material Properties: Steel and Concrete 
 ○  Introduction to Beams, Columns, and Slabs 
 ○  Modeling Basics: Creating and Editing Models in STAAD.Pro 
 ○  Lunch Break (1:00 PM - 2:00 PM) 

 ●  Session 3 (2:00 PM - 4:00 PM): 
 ○  Hands-on Session: Basic Model Creation in STAAD.Pro 
 ○  Defining Material and Section Properties 
 ○  Applying Loads and Load Combinations 
 ○  Q&A and Recap 

 Day 2: Advanced STAAD.Pro Modeling and Analysis Techniques 

 ●  Session 1 (9:00 AM - 11:00 AM): 
 ○  Advanced Modeling Techniques: Trusses, Frames, and Grids 
 ○  Introduction to Dynamic Analysis: Time History and Response Spectrum 
 ○  Coffee Break (11:00 AM - 11:15 AM) 

 ●  Session 2 (11:15 AM - 1:00 PM): 
 ○  Understanding Support Conditions and Boundary Conditions 
 ○  Analyzing the Stability of Structures: Buckling Analysis 
 ○  Lunch Break (1:00 PM - 2:00 PM) 

 ●  Session 3 (2:00 PM - 4:00 PM): 
 ○  Hands-on Session: Advanced Analysis with STAAD.Pro 
 ○  Analyzing a Complete Structural Model 



 ○  Results Interpretation and Validation 
 ○  Q&A and Recap 

 Day 3: Introduction to Reinforced Concrete Design (RCC) 

 ●  Session 1 (9:00 AM - 11:00 AM): 
 ○  Introduction to Reinforced Concrete Structures 
 ○  Basic Principles of RCC Design: Limit State and Working Stress Methods 
 ○  Coffee Break (11:00 AM - 11:15 AM) 

 ●  Session 2 (11:15 AM - 1:00 PM): 
 ○  Design of RCC Beams: Concepts and Calculations 
 ○  Design of RCC Columns: Axial, Biaxial, and Uniaxial Loading 
 ○  Lunch Break (1:00 PM - 2:00 PM) 

 ●  Session 3 (2:00 PM - 4:00 PM): 
 ○  Hands-on Session: RCC Design in STAAD.Pro 
 ○  Introduction to Design Codes (IS 456:2000) 
 ○  Q&A and Recap 

 Day 4: Detailed RCC Design and STAAD.Pro Integration 

 ●  Session 1 (9:00 AM - 11:00 AM): 
 ○  Detailed Design of RCC Slabs: One-way and Two-way Slabs 
 ○  Introduction to RCC Footings: Isolated and Combined Footings 
 ○  Coffee Break (11:00 AM - 11:15 AM) 

 ●  Session 2 (11:15 AM - 1:00 PM): 
 ○  Seismic Design Considerations for RCC Structures 
 ○  Wind Load Considerations in RCC Design 
 ○  Lunch Break (1:00 PM - 2:00 PM) 

 ●  Session 3 (2:00 PM - 4:00 PM): 
 ○  Hands-on Session: RCC Design Integration in STAAD.Pro 
 ○  Designing a Complete RCC Building in STAAD.Pro 
 ○  Results Interpretation and Optimization 
 ○  Q&A and Recap 

 Day 5: Advanced Topics and Final Project 

 ●  Session 1 (9:00 AM - 11:00 AM): 
 ○  Introduction to Foundation Design in STAAD.Pro 
 ○  Overview of Shear Walls and Retaining Walls 
 ○  Coffee Break (11:00 AM - 11:15 AM) 

 ●  Session 2 (11:15 AM - 1:00 PM): 
 ○  Advanced Topics: P-Delta Analysis, Nonlinear Analysis 
 ○  Introduction to STAAD.Foundation and STAAD.RCDC 
 ○  Lunch Break (1:00 PM - 2:00 PM) 



 ●  Session 3 (2:00 PM - 4:00 PM): 
 ○  Final Project: Complete Structural Design of a Multi-story RCC Building 
 ○  Review and Presentation of Project Work 
 ○  Q&A, Feedback, and Closing Ceremony 

 Prof A.R.Kalyane 

 Workshop Coordinator 

 Department of Civil Engineering 
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 NAVSAHYADRI GROUP OF INSTITUTES, 

 FACULTY OF ENGINEERING 

 Sr. No. 69,70,71, Naigaon (Nasarapur), Pune-Satara Highway, Pune-412213 

 Department of Civil  Engineering 

	Quiz		:Workshop	on	"Introduction	to	STAAD.Pro	and	Basics	of	
	RCC	Design"	

 Date: 17th October 2022 to 21 October 2022 

 Answer Key 

 1.  What does STAAD.Pro primarily focus on? 
 ○  b) Structural Analysis and Design 

 2.  Which of the following is NOT a type of load discussed in the workshop? 
 ○  c) Thermal Load 

 3.  What is the primary function of a column in a structural system? 
 ○  c) To transfer vertical loads from beams to the foundation 

 4.  In  STAAD.Pro,  which  feature  allows  you  to  define  material  properties  for  different 
 structural elements? 

 ○  c) Material Database 
 5.  Which of the following statements is true about dynamic analysis in STAAD.Pro? 

 ○  b) It includes methods like Time History and Response Spectrum Analysis 
 6.  What is the purpose of applying load combinations in structural analysis? 

 ○  b) To ensure safety under different loading scenarios 
 7.  Which RCC design code was introduced in the workshop for reference? 

 ○  c) IS 456:2000 
 8.  In the context of RCC design, what does "limit state" refer to? 

 ○  c) The condition where the structure fails to meet certain performance criteria 
 9.  What is the main difference between a one-way and a two-way slab? 

 ○  c)  One-way  slabs  bend  in  one  direction,  while  two-way  slabs  bend  in  both 
 directions 

 10.  Which type of footing was discussed for RCC design in the workshop? 
 ○  c) Isolated and Combined Footings 

 11.  What is the purpose of seismic design considerations in RCC structures? 
 ○  c) To ensure the structure can withstand seismic forces 

 12.  How does STAAD.Pro handle non-linear analysis? 
 ○  c) By providing tools to model non-linear material behaviors 

 13.  Which of the following is NOT a common advanced topic discussed in the workshop? 
 ○  d) Soil Mechanics 

 14.  What is the primary focus of a buckling analysis? 
 ○  b) To assess the stability of structures under axial loads 

 15.  In STAAD.Pro, which feature helps in generating detailed design reports? 
 ○  b) Report Generator 



 NAVSAHYADRI GROUP OF INSTITUTES, 

 FACULTY OF ENGINEERING 

 Sr. No. 69,70,71, Naigaon (Nasarapur), Pune-Satara Highway, Pune-412213 

 Department of Civil  Engineering 

	SUMMARY	NOTICE:Workshop	on	"Analysis	and	Design	of	RCC	
	Building	using	STAAD	PRO"	

 We  are  delighted  to  report  the  successful  completion  of  the  five-day  workshop  on 

 "Introduction  to  STAAD.Pro  and  Basics  of  RCC  Design,"  held  from  17th  to  21st  October 

 2022.  This  workshop  was  attended  by  59  Civil  Engineering  students,  who  demonstrated 

 exceptional enthusiasm and commitment throughout the sessions. 

 Workshop Highlights: 

 ●  Comprehensive  Learning  Experience:  The  workshop  covered  a  wide  range  of 

 topics,  starting  from  the  basics  of  STAAD.Pro  and  structural  analysis  to  advanced 

 modeling  techniques  and  reinforced  concrete  design.  Students  were  introduced  to 

 dynamic  analysis,  seismic  design  considerations,  and  the  use  of  STAAD.Pro  for 

 real-world applications. 

 ●  Hands-On  Practice:  A  significant  portion  of  the  workshop  was  dedicated  to 

 practical,  hands-on  sessions.  Students  created  and  analyzed  structural  models, 

 designed  RCC  elements,  and  applied  load  combinations  using  STAAD.Pro,  gaining 

 valuable experience with industry-standard software. 

 ●  Final  Project:  On  the  final  day,  students  worked  on  a  complete  structural  design 

 project,  where  they  applied  the  knowledge  and  skills  acquired  during  the  workshop. 

 This  project  involved  designing  a  multi-story  RCC  building,  incorporating  both 

 structural analysis and RCC design principles. 

 Workshop Outcomes: 

 ●  Proficiency  in  STAAD.Pro:  Participants  developed  strong  proficiency  in  using 

 STAAD.Pro  for  structural  analysis  and  design,  enabling  them  to  confidently  tackle 

 various engineering challenges. 



 ●  Understanding  of  RCC  Design:  Students  gained  a  solid  understanding  of 

 reinforced  concrete  design  principles,  including  the  design  of  beams,  columns,  slabs, 

 and footings in accordance with relevant design codes. 

 ●  Advanced  Analysis  Skills:  The  workshop  equipped  students  with  advanced  skills  in 

 dynamic  and  seismic  analysis,  as  well  as  P-Delta  and  nonlinear  analysis,  preparing 

 them for complex structural engineering tasks. 

 ●  Project-Based  Learning:  Through  the  final  project,  participants  applied  their 

 theoretical  knowledge  in  a  practical  setting,  reinforcing  their  understanding  and 

 showcasing their ability to design complete RCC structures. 

 Conclusion: 

 This  workshop  has  been  a  significant  step  in  the  professional  development  of  our  students, 

 providing  them  with  the  tools  and  confidence  to  excel  in  structural  engineering.  We 

 commend  all  59  participants  for  their  dedication  and  active  participation,  and  we  thank  the 

 instructors and organising team for their efforts in making this workshop a success. 

 We  look  forward  to  more  such  learning  opportunities  that  will  continue  to  empower  our 

 students with the skills needed for their future careers. 
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NAVSAHYADRI EDUCATION SOCIETY’S, GROUP OF INSTITUTIONS
DEPARTMENT OF COMPUTER ENGG

ACADEMIC YEAR: 2022-23 SEMESTER- I

NOTICE FORWORKSHOP

Subject: 5-Days Workshop on Robotic Process Automation (RPA)

Dear Students and Faculty,

We are pleased to announce a 5-day workshop on Robotic Process Automation (RPA) to be held
from 22 Aug, 2022 to 26 Aug, 2022. This workshop aims to provide a comprehensive overview of
the fundamentals of robotics, including practical applications and hands-on experience.

Workshop Details:

● Dates: 22 Aug, 2022 to 26 Aug, 2022.
● Time: 09 am to 05 pm
● Venue: Dr. A. P. J Kalam Seminar Hall

We look forward to your active participation in this exciting and educational event.

Workshop Coordinator Prof. C. S. Wagh

HOD



Navsahyadri Education Society’s Group of Institutions
Faculty of Engineering

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune - 412213
Computer Department

Workshop Contents:-

Day 1: Introduction to Creatio and RPA Fundamentals

Morning Session: Overview of Creatio

● Introduction to Creatio and its capabilities
● Low-Code Development: What It Is and Why It Matters
● Navigating the Creatio Interface

Afternoon Session: Introduction to RPA

● What is RPA?
○ Definitions and core concepts
○ Benefits of RPA in business processes

● How RPA Integrates with Low-Code Platforms
● Creatio’s RPA Capabilities and Tools

Day 2: Setting Up RPA in Creatio

Morning Session: Getting Started with Creatio RPA

● Introduction to Creatio’s RPA Module
○ Overview of RPA functionalities in Creatio
○ Key components and tools for RPA

Afternoon Session: Designing RPA Processes

● Creating and Configuring Robots
○ Setting up RPA bots in Creatio
○ Designing basic automation tasks

● Using RPA with Creatio Studio
○ Integration of RPA with Creatio’s low-code environment

● Hands-On Activity: Creating Your First RPA Bot



Navsahyadri Education Society’s Group of Institutions
Faculty of Engineering

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune - 412213
Computer Department

Day 3: Advanced RPA Design and Integration

Morning Session: Building Complex RPA Workflows

● Advanced Workflow Design with RPA
○ Combining multiple RPA tasks
○ Managing and optimizing workflows

● Error Handling and Debugging
○ Common issues and troubleshooting tips

Afternoon Session: Integrating RPA with External Systems

● Connecting RPA Bots to External Applications
○ Using APIs and other integration tools

● Data Handling and Transformation
○ Extracting, transforming, and loading (ETL) data with RPA

● Hands-On Activity: Developing and Integrating a Complex RPA Workflow

Day 4: Testing, Deployment, and Management

Morning Session: Testing RPA Solutions

● Testing Best Practices
○ Unit testing RPA tasks
○ Performance and load testing

● Troubleshooting RPA Processes

Afternoon Session: Deploying and Managing RPA

● Deploying RPA Bots
○ Best practices for deployment
○ Managing different environments (development, testing, production)

● Monitoring and Maintaining RPA Solutions
○ Tools and techniques for monitoring
○ Regular maintenance tasks

● Hands-On Activity: Testing and Deploying RPA Solutions



Navsahyadri Education Society’s Group of Institutions
Faculty of Engineering

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune - 412213
Computer Department

Day 5: Real-World Applications and Future Trends

Morning Session: RPA Use Cases and Best Practices

● Industry-Specific Use Cases
○ Case studies demonstrating successful RPA implementations

● Best Practices for RPA
○ Design considerations
○ Avoiding common pitfalls

Afternoon Session: Future Trends in RPA and Wrap-Up

● Emerging Trends and Innovations in RPA
○ AI and machine learning integration
○ The future of RPA and low-code platforms

● Q&A and Participant Feedback
○ Addressing questions and concerns
○ Collecting feedback for workshop improvement

● Hands-On Activity: Final Project Presentation
○ Participants present their RPA solutions developed during the workshop

Workshop Coordinator Prof. C. S. Wagh

HOD













workshop coordinator HOD



NAVSAHYADRI EDUCATION SOCIETY’S, GROUP OF INSTITUTIONS
DEPARTMENT OF COMPUTER ENGG

ACADEMIC YEAR: 2020-21 SEMESTER- I

Answer Key Quiz for Robotic Process Automation (RPA)

1. What is the primary goal of Robotic Process Automation (RPA)?

Answer:-A) Enhance employee productivity

2. Which of the following is a key benefit of RPA?

Answer:-A) Reduced error rates in automated processes

3. Which type of process is most suitable for automation with RPA?

Answer:-C) Repetitive and rule-based processes

4. What does the 'Bot' refer to in RPA?

Answer:-B) A software program that automates tasks

5. In RPA, what is a 'Workflow'?

Answer:-B) A sequence of tasks that bots automate

6. Which RPA tool component is responsible for designing and building automation
workflows?

Answer:-B) Studio

7. What is the role of an 'Orchestrator' in an RPA environment?

Answer:-C) To manage and monitor bots

8. Which of the following is a common RPA tool?

Answer:-B) UiPath

9. What does 'Attended Automation' mean in RPA?

Answer:-B) Bots require human intervention to start and complete tasks

10. Which of the following is a key consideration when implementing RPA?

Answer:-A) Organizational change management

11. What is 'Unattended Automation' in RPA?

Answer:-B) Bots operate autonomously without human intervention



NAVSAHYADRI EDUCATION SOCIETY’S, GROUP OF INSTITUTIONS
DEPARTMENT OF COMPUTER ENGG

ACADEMIC YEAR: 2020-21 SEMESTER- I

12. Which RPA component is responsible for running automation processes on user
machines?

Answer:-B) Robot

13. What type of data does RPA primarily interact with?

Answer:-B) Structured and unstructured data in digital systems

14. Which aspect is crucial for ensuring RPA bots function correctly over time?

Answer:-A) Regular maintenance and updates

15. How does RPA typically integrate with existing systems?

Answer:-B) By using APIs and screen scraping

Workshop Coordinator Prof. C. S. Wagh

HOD



Navsahyadri Education Society’s Group of Institutions
Faculty of Engineering

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune - 412213
Computer Department

Summary Report For Robotic Process Automation (RPA)

Activity Report for Robotic Process Automation (RPA)

Reporting Period:22 Aug, 2022 to 26 Aug, 2022.

Prepared By: The Director Mechatron Robotics

Date:26 Aug, 2022

1. Overview

● Summary: Briefly describe the overall performance and impact of RPA during this
period.

2. Key Updates

● New Projects: List any new RPA projects started.
● Completed Projects:Mention any RPA projects completed, including their outcomes.
● Ongoing Projects: Provide status updates on current RPA projects.

3. Performance Highlights

● Efficiency Gains: Note any improvements in process efficiency.
● Cost Savings:Mention any cost reductions achieved.

4. Challenges

● Issues Faced: Briefly describe any problems encountered and how they were addressed.

5. Next Steps

● Future Plans: Outline upcoming RPA initiatives or projects.



Navsahyadri Education Society’s Group of Institutions
Faculty of Engineering

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune - 412213
Computer Department

Workshop Coordinator Prof. C. S. Wagh

HOD
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Notice of Training Session 

We are pleased to announce a training session for MBA first year students 

on SAP Training, designed to enhance skills, improve understanding in Human 

Resource management, etc. This session will be led by SYSAP Technologies 

from 24/01/2023 to 02/02/2023 at 10 AM to 4 PM., attendance is mandatory. 

Place: A. P. J Kalam Seminar Hall 



CURRICULUM 

COURSE NAME: SAP TRAINING 

Offered By: SYSAP Technologies 

DATE:  24/01/2023 to 02/02/2023  

TIME: 10 AM to 4 PM. 

 

SAP Training Program: 10-Day Course Syllabus 

Day 1: Introduction to SAP and System Overview 

 Morning: 

o Overview of SAP: History and Evolution 

o Introduction to SAP Modules and Architecture 

o Understanding SAP GUI (Graphical User Interface) and Navigation 

 Afternoon: 

o Logging into SAP and Basic Navigation 

o Overview of SAP System Landscape (Development, Quality, Production) 

o Hands-on Exercise: Navigating SAP GUI and basic transactions 

o Assignment: Create a user profile and explore SAP system settings 

Day 2: SAP ERP Fundamentals 

 Morning: 

o Introduction to SAP ERP (Enterprise Resource Planning) 

o Key SAP ERP Modules: MM (Materials Management), SD (Sales and 

Distribution), FI (Financial Accounting), CO (Controlling) 

o Understanding Integration Points Between Modules 

 Afternoon: 

o Overview of Master Data in SAP (Materials, Vendors, Customers) 

o Hands-on Exercise: View and manage master data records 

o Assignment: Create a sample master data record and verify integration 

Day 3: SAP Materials Management (MM) 

 Morning: 

o Introduction to MM Module: Key Concepts and Processes 

o Procurement Process: Purchase Requisition, Purchase Order, Goods Receipt 



 Afternoon: 

o Inventory Management: Stock Levels, Goods Movement 

o Hands-on Exercise: Create a Purchase Requisition and Purchase Order 

o Assignment: Process a Goods Receipt and manage inventory 

Day 4: SAP Sales and Distribution (SD) 

 Morning: 

o Introduction to SD Module: Key Concepts and Processes 

o Sales Order Processing: Create, Manage, and Monitor Sales Orders 

 Afternoon: 

o Delivery and Billing: Delivery Processing, Invoice Creation 

o Hands-on Exercise: Create and process a Sales Order, Delivery, and Invoice 

o Assignment: Review and analyze a completed sales cycle 

Day 5: SAP Financial Accounting (FI) 

 Morning: 

o Introduction to FI Module: Key Concepts and Processes 

o General Ledger Accounting: Chart of Accounts, Journal Entries 

 Afternoon: 

o Accounts Receivable and Accounts Payable: Managing Invoices, Payments 

o Hands-on Exercise: Post a Journal Entry, Manage Customer and Vendor 

Invoices 

o Assignment: Generate a financial report and review transactions 

Day 6: SAP Controlling (CO) 

 Morning: 

o Introduction to CO Module: Key Concepts and Processes 

o Cost Center Accounting: Setup, Budgeting, and Cost Allocation 

 Afternoon: 

o Internal Orders and Profitability Analysis 

o Hands-on Exercise: Create and manage Cost Centers and Internal Orders 

o Assignment: Analyze cost reports and performance metrics 

Day 7: SAP Reporting and Analytics 

 Morning: 



o Introduction to SAP Reporting Tools: SAP Query, Report Painter, Report 

Writer 

o Basic Reporting: Standard Reports, Creating Custom Reports 

 Afternoon: 

o Introduction to SAP Business Intelligence (BI) and SAP Analytics Cloud 

o Hands-on Exercise: Create and customize reports using SAP Query and 

Report Painter 

o Assignment: Develop a basic BI report and analyze data 

Day 8: SAP Configuration and Customization 

 Morning: 

o Introduction to SAP Customizing and Configuration 

o Overview of SAP IMG (Implementation Guide) and Customization Paths 

 Afternoon: 

o Basic Configuration in MM, SD, FI, CO Modules 

o Hands-on Exercise: Perform basic configuration tasks in selected modules 

o Assignment: Document configuration changes and their impact 

Day 9: SAP Integration and Data Migration 

 Morning: 

o Introduction to SAP Integration: Middleware, IDocs, BAPIs 

o Data Migration: Data Transfer Workbench (DTW), Legacy Data Migration 

 Afternoon: 

o Overview of SAP Integration Scenarios: Cross-Module Integration 

o Hands-on Exercise: Set up basic integration scenarios and perform data 

migration 

o Assignment: Develop a plan for data migration and integration testing 

Day 10: Review, Best Practices, and Certification Preparation 

 Morning: 

o Review of Key Concepts and Hands-on Exercises 

o Best Practices for SAP Implementation and Usage 

 Afternoon: 

o SAP Certification Overview and Preparation Tips 



o Hands-on Exercise: Complete a mock certification test 

o Assignment: Review and prepare a study plan for SAP certification 

 











































 

Report: 10-Day SAP Training Course 

Course Dates: January 24, 2023 – February 2, 2023 

Duration: 50 Hours (10:00 AM – 04:00 PM) 

Conducted By: SYSAP Technologies 

Overview: The 10-day SAP training course, organized by SYSAP Technologies, was held 

from January 24, 2023, to February 2, 2023. The program, spanning 50 hours over ten days, 

aimed to provide participants with a thorough understanding of SAP systems, focusing on 

practical skills necessary for effective SAP usage and management. 

Objectives: 

 To introduce participants to the SAP system and its functionalities. 

 To develop hands-on skills in using key SAP modules. 

 To enhance participants' ability to integrate SAP solutions within business processes. 
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15/01/2023 

Notice of Training Session 

We are pleased to announce a training session for MBA first year students 

on Competency Mapping and Balance Score Card, designed to enhance skills, 

improve understanding in Human Resource management, etc. This session will 

be led by Manpower Group Services India PVT. Ltd from 24/01/2023 to 

02/02/2023 at 10 AM to 4 PM., attendance is mandatory. 

Place: MBA & MCA Seminar Hall 

al. 6 
~ lat.. Pu 



COURSE NAME: Competency Mapping and Balanced Scorecard 

Offered By: Manpower Group Services India PVT. Ltd 

DATE:  24/01/2023 to 02/02/2023  

TIME: 10 AM to 4 PM. 

Competency Mapping and Balanced Scorecard: 10-Day Course Syllabus 

Day 1: Introduction to Competency Mapping 

 Morning: 

o Overview of Competency Mapping: Definition and Importance 

o Historical Background and Evolution of Competency Models 

o Key Concepts: Competencies, Skills, and Behaviors 

 Afternoon: 

o Types of Competency Models: Core, Functional, and Leadership Competencies 

o Hands-on Exercise: Identify competencies required for various roles within an 

organization 

o Assignment: Research and summarize a real-world example of competency mapping 

Day 2: Designing Competency Models 

 Morning: 

o Steps to Design a Competency Model: Needs Assessment, Competency 

Identification, and Validation 

o Methods for Identifying Competencies: Job Analysis, Interviews, Surveys 

 Afternoon: 

o Hands-on Exercise: Conduct a job analysis and identify key competencies for a 

selected role 

o Assignment: Develop a draft competency model based on the analysis 

Day 3: Implementing Competency Models 

 Morning: 

o Integrating Competency Models with HR Processes: Recruitment, Training, 

Performance Management 

o Communication and Change Management Strategies for Competency Implementation 

 Afternoon: 

o Hands-on Exercise: Create an implementation plan for integrating a competency 

model into HR processes 

o Assignment: Prepare a communication strategy for rolling out the competency model 

Day 4: Introduction to Balanced Scorecard (BSC) 



 Morning: 

o Overview of Balanced Scorecard: Definition and Importance 

o The Four Perspectives of BSC: Financial, Customer, Internal Processes, Learning & 

Growth 

 Afternoon: 

o Hands-on Exercise: Analyze a case study to identify key performance indicators 

(KPIs) for each BSC perspective 

o Assignment: Develop a balanced scorecard for a hypothetical organization 

Day 5: Developing a Balanced Scorecard 

 Morning: 

o Aligning BSC with Organizational Strategy and Goals 

o Setting Objectives and Measures for Each Perspective 

 Afternoon: 

o Hands-on Exercise: Create objectives, measures, and targets for each perspective of 

the BSC 

o Assignment: Design a balanced scorecard dashboard for tracking performance 

Day 6: Integrating Competency Mapping with Balanced Scorecard 

 Morning: 

o Linking Competency Models with the Balanced Scorecard Framework 

o How Competencies Support Strategic Objectives and Performance Measures 

 Afternoon: 

o Hands-on Exercise: Map competencies to the Balanced Scorecard perspectives and 

objectives 

o Assignment: Develop a strategic plan that integrates competency mapping with the 

balanced scorecard 

Day 7: Measuring and Evaluating Competency Effectiveness 

 Morning: 

o Methods for Measuring Competency Effectiveness: Surveys, Assessments, 

Performance Reviews 

o Techniques for Analyzing Competency Data and Feedback 

 Afternoon: 

o Hands-on Exercise: Design a competency evaluation survey and analysis plan 

o Assignment: Prepare a report on the effectiveness of a competency model in a case 

study 

Day 8: Monitoring and Reviewing the Balanced Scorecard 



 Morning: 

o Techniques for Monitoring and Reviewing BSC Performance 

o Handling Issues and Making Adjustments to the Scorecard 

 Afternoon: 

o Hands-on Exercise: Analyze sample BSC reports and suggest improvements 

o Assignment: Develop a review process for the balanced scorecard in a real or 

hypothetical organization 

Day 9: Best Practices and Case Studies 

 Morning: 

o Best Practices for Competency Mapping and Balanced Scorecard Implementation 

o Review of Successful Case Studies and Lessons Learned 

 Afternoon: 

o Hands-on Exercise: Analyze and present a case study of a successful implementation 

of competency mapping and BSC 

o Assignment: Prepare a presentation on best practices and key takeaways from the 

course 

Day 10: Review and Application 

 Morning: 

o Review of Key Concepts and Techniques Covered in the Course 

o Application of Competency Mapping and Balanced Scorecard in Real-World 

Scenarios 

 Afternoon: 

o Hands-on Exercise: Develop a comprehensive implementation plan that integrates 

competency mapping and balanced scorecard for a selected organization 

o Final Assignment: Present and discuss your comprehensive plan with feedback from 

peers and instructors 
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COURSE NAME: Competency Mapping and Balanced Scorecard. 

Time: 30 Minutes 

Student Name: 

02/02/2023 

I :TAbHAO A=ri T DI LIP - MBfr 
Marks 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

~ hat is the primary purpose of competency mapping in an organization? 

o A) To streamline financial processes 

\,Y"'B) To identify and develop key competencies required for various roles 

o C) To manage supply chain operations 

o D) To create marketing strategies 

~ Which of the following is NOT a type of competency model? 

o A) Core Competencies 

o B) Functional Competencies 

o C) Leadership Competencies 

~ D) Technical Competencies 

J-Wbat is the first step in designing a competency model? 

o A) Competency Validation 

~ ) Needs Assessment 

o C) Competency Identification 



o D) Implementation 
• ? . ~ . t'f · g competencies. V"f· Which method is commonly used for 1den I ym 

o A) SWOT Analysis 

✓B) Job Analysis 

o C) PEST Analysis 

o D) Porter's Five Forces 
V" Which process is essential for integrating a competency model into HR practices? -

o A) Employee Demotion 

o B) Customizing Marketing Strategies 
, V C) Recruitment, Training, and Performance Management 

o D) Financial Restructuring 
· , ✓- What is a key consideration when implementing a competency model? 

o A) Ignoring employee feedback 

o B) Frequent changes without communication 
V C) Effective Communication and Change Management 

o D) Avoiding system updates 
~ 7. What are the four perspectives of the Balanced Scorecard? 

~) Financial, Customer, Internal Processes, Learning & Growth 
o B) Market Share, Customer Satisfaction, Internal Processes, Learning & Development 

o C) Sales, Marketing, Operations, Finance 
o D) Customer, Innovation, Financial, Human Resources 

J-Which perspective of the Balanced Scorecard focuses on financial performance? 
o A) Customer 

o B) Learning & Growth 

o C) Internal Processes 

v/2) Financial 

J 

~ What is the purpose of setting objectives in the Balanced Scorecard framework? 
0 A) To create marketing plans 

✓B) To align performance measures with organizational strategy 



o C) To manage day-to-day operations 

o D) To develop IT infrastructure 

~ Which of the following is a key element in developing a Balanced Scorecard? 

o A) Setting random targets 

v-6" B) Defining objectives and measures 

o C) Ignoring organizational strategy 

o D) Focusing only on financial metrics 

~ How can competencies support the Balanced Scorecard framework? 

o A) By focusing solely on financial results 

✓ B) By aligning skills and behaviors with strategic objectives 

o C) By ignoring employee development 

o D) By eliminating performance measures 

~ -What is the benefit of linking competency models to the Balanced Scorecard? 

o A) Enhanced marketing strategies 

V B) Improved alignment between employee performance and organizational 

goals 

o C) Reduced financial reporting 

o D) Simplified IT systems 

13. Which method is commonly used to measure the effectiveness of a competency 

model? 

o A) SWOT Analysis 

o B) Performance Reviews 

~ PEST Analysis 

o D) Market Research 

~ 14. What is the primary goal of analyzing competency data and feedback? 

~ ) To assess employee satisfaction 

o B) To improve the accuracy of financial forecasts 

0 C) To identify areas for development and improvement in competency models 

o D) To design new marketing campaigns 

/4 What is a key technique for monitoring Balanced Scorecard performance? 

• o A) Ignoring performance metrics 

I 
' ~ 

J 



✓s; Regular Review and Analysis of BSC Reports 

o C) Delaying performance evaluations 

o D) Avoiding performance targets 

. ✓. . . the Balanced Scorecard? \,./" u. Which action is NOT recommended when rev1ewmg 

o A) Analyzing performance data regularly 

o B) Making adjustments based on performance issues 

✓c) Disregarding stakeholder feedback 

o D) Updating targets and measures as needed / 

~ What is a common best practice for implementing competency mapping? 

o A) Frequent changes without documentation 

~ B) Comprehensive Training and Clear Communication 

o C) Ignoring feedback from employees 

o D) Keeping competency models static 

~ which scenario is a Balanced Scorecard most effective? 

o A) When used only for financial metrics 

~) When aligned with organizational strategy and performance measures 

o C) When ignored in favor of traditional perfonnance reviews 

o D) When implemented without setting objectives 

~ hat should a comprehensive implementation plan for competency mapping 
include? 

o A) Only job descriptions 

✓B) Detailed steps for integration, communication strategies, and evaluation 
methods 

0 C) Focus solely on training programs 

0 D) Excluding feedback mechanisms 

✓-hich component is NOT typically included in a Balanced Scorecard 
dashboard? 

0 A) Financial Perfonnance Metrics 

0 B) Customer Satisfaction Indicators 

/oq Random Marketing Strategies 

o D) Internal Process Measures 



~ Regular Review and Analysis of BSC Reports 
o C) Delaying performance evaluations 
o D) Avoiding performance targets 0 Which action is NOT recommended when reviewing the Balanced Scorecard? 
o A) Analyzing performance data regularly 
o B) Making adjustments based on performance issues 0) Disregarding stakeholder feedback 
o D) Updating targets and measures as needed 

~ What is a common best practice for implementing competency mapping? 
o A) Frequent changes without documentation 
if B) Comprehensive Training and Clear Communication 

o C) Ignoring feedback from employees 
o D) Keeping competency models static 

~ which scenario is a Balanced Scorecard most effective? 
o A) When used only for financial metrics 

~) When aligned with organizational strategy and performance measures 
o C) When ignored in favor of traditional performance reviews 
o D) When implemented without setting objectives 

~ hat should a comprehensive implementation plan for competency mapping include? 

o A) Only job descriptions 
✓B) Detailed steps for integration, communication strategies, and evaluation methods 

o C) Focus solely on training programs 
o D) Excluding feedback mechanisms 

~ hich component is NOT typically included in a Balanced Scorecard dashboard? 

o A) Financial Performance Metrics 
o B) Customer Satisfaction Indicators 

/oq Random Marketing Strategies 
o D) Internal Process Measures 
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1. Each question carry one mark. 
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~ What is the primary purpose of competency mapping in an organization? 

o A) To streamline financial processes 

~) To identify and develop key competencies required for various roles 

o C) To manage supply chain operations 

o D) To create marketing strategies 

o( 2. Which of the following is NOT a type of competency model? 

o A) Core Competencies 

~ Functional Competencies 

o C) Leadership Competencies 

o D) Technical Competencies 

~ 3. What is the first step in designing a competency model? 

o A) Competency Validation 

o B) Needs Assessment 

\p/c) Competency Identification 

I 
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o D) Implementation 

~ hich method is commonly used for identifying competencies? 
o A) SWOT Analysis 

~ 5. 

~ ) Job Analysis 

o C) PEST Analysis 

o D) Porter's Five Forces 

Which process is essential for integrating a competency model into HR practices? 

o A) Employee Demotion 

o B) Customizing Marketing Strategies 

, l O C) Recruitment, Training, and Performance Management 
~ Financial Restructuring 

' -~ -, · 'Y11at is a key consideration when implementing a competency model? 
o A) Ignoring employee feedback 

o B) Frequent changes without communication 
~ Effective Communication and Change Management 

o D) Avoiding system updates 

✓· What are the four perspectives of the Balanced Scorecard? 
o A) Financial, Customer, Internal Processes, Learning & Growth 
o B) Market Share, Customer Satisfaction, Internal Processes, Learning & Development 

o C) Sales, Marketing, Operations, Finance 
V o) Customer, Innovation, Financial, Human Resources 0 Which perspective of the Balanced Scorecard focuses on financial performance? 

o A) Customer 

o B) Leaming & Growth 

o C) Internal Processes 

0 ) Financial 

✓-What is the purpose of setting objectives in the Balanced Scorecard framework? 
o A) To create marketing plans 

~ o align performance measures with organizational strategy 



o C) To manage day-to-day operations 

0 D) To develop IT infrastructure 

~ Which of the following is a key element in developing a Balanced Scorecard? 

0 A) Setting random targets 

v/4 Defining objectives and measures 

o C) Ignoring organizational strategy 

o D) Focusing only on financial metrics 

vf How can competencies support the Balanced Scorecard framework? 

o A) By focusing solely on financial results 

~ By aligning skills and behaviors with strategic objectives 

o C) By ignoring employee development 

o D) By eliminating performance measures 

~ What is the benefit of Jin.king competency models to the Balanced Scorecard? 

o A) Enhanced marketing strategies 

\..YB) Improved alignment between employee performance and organizational 

goals 

o C) Reduced financial reporting 

o D) Simplified IT systems 

~ 3. Which method is commonly used to measure the effectiveness of a competency 

model? 

o A) SWOT Analysis 

~erformance Reviews 

o C) PEST Analysis 

o D) Market Research 

~ What is the primary goal of analyzing competency data and feedback? 

o A) To assess employee satisfaction 

o ~o improve the accuracy of financial forecasts 

V C) To identify areas for development and improvement in competency models 

o D) To design new marketing campaigns 

~ What is a key technique for monitoring Balanced Scorecard perfor~ance? 

o A) Ignoring perfonnance metrics 
\ . 



~ Regular Review and Analysis of BSC Repo_rts 
o C) Delaying performance evaluations 

o D) Avoiding performance targets 
~ Which action is NOT recommended when reviewing the Balanced Scorecard? 

o A) Analyzing performance data regularly 
o B) Making adjustments based on performance issues 
~ Disregarding stakeholder feedback 

o D) Updating targets and measures as needed 
~ What is a common best practice for implementing competency mapping? 

o A) Frequent changes without documentation 
~ B) Comprehensive Training and Clear Communication 

o C) Ignoring feedback from employees 
o D) Keeping competency models static 

~ In which scenario is a Balanced Scorecard most effective? 
o A) When used only for financial metrics 
~ When aligned with organizational strategy and performance measures 

o C) When ignored in favor of traditional performance reviews 
o D) When implemented without setting objectives 

~ hat should a comprehensive implementation plan for competency mapping include? 

o A) Only job descriptions 
~ Detailed steps for integration, communication strategies, and evaluation methods 

o C) Focus solely on training programs 
o D) Excluding feedback mechanisms 

. Atf. Which component is NOT typically included in a Balanced Scorecard V' dashboard? 

o A) Financial Performance Metrics 

0 B) Customer Satisfaction Indicators 
~andom Marketing Strategies 

o D) Internal Process Measures 

}i ,, 
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1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

vr.-- What is the primary purpose of competency mapping in an organization? 

o A) To streamline financial processes 

v6' B) To identify and develop key competencies required for various roles 

o C) To manage supply chain operations 

o D) To create marketing strategies 

~ ich of the following is NOT a type of competency model.'.l. 

o A) Core Competencies 

o B) Functional Competencies 

o C) Leadership Competencies 

/ D) Technical Competencies 

~ at is the first step in designing a competency model? 

o A) Competency Validation 

VB) Needs Assessment 

0 C) Competency Identification 

4 • 
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o D) lrnplementation 
. /. . . "' 'd t'fying competencies? ~ Which method 1s commonly used aor I en 1 

o A) SWOT Analysis 

/ B) Job Analysis 

o C) PEST Analysis 

o D) Porter's Five Forces 

~ hich process is essential for integrating a competency model into HR practices? 

o A) Employee Demotion 

o B) Customizing Marketing Strategies 

►,. t}/C) Recruitment, Training, and Performance Management 
o D) Financial Restructuring 

~ ; \Yhat is a key consideration when implementing a competency model? 
) o A) Ignoring employee feedback 

o B) Frequent changes without communication 

o C) Effective Communication and Change Management 
o D) Avoiding system updates 

~ 7. What are the four perspectives of the Balanced Scorecard? 
o A) Financial, Customer, Internal Processes, Leaming & Growth 
o B) Market Share, Customer Satisfaction, Internal Processes, Learning & Development 

0) Sales, Marketing, Operations, Finance 
o D) Customer, Innovation, Financial, Human Resources 

✓Which perspective of the Balanced Scorecard focuses on financial performance? 
o A) Customer 

o B) Leaming & Growth 

o C) Internal Processes 

~ D) Financial 

~ - What is the purpose of setting objectives in the Balanced Scorecard framework? 
v '-, 0 A) To create marketing plans 

0 B) To align performance measures with organizational strategy 



0 C) To manage d ay-to-day operations 

✓D) To develop IT infrastructure 

rxio. Which of the foll · · S d? V '\ owmg IS a key element in developing a Balanced corecar · 

0 A) Setting random targets · 

0 B) Defining objectives and measures 

0 C) Ignoring organizational strategy 

~ Focusing only on financial metrics 

r;(_ 11. How can competencies support the Balanced Scorecard framework? 

o A) By focusing solely on financial results 

o B) By aligning skills and behaviors with strategic objectives 

o ~ gnoring employee development 

V o) By eliminating performance measures 

cf--. 12. What is the benefit of linking competency models to the Balanced Scorecard? 

\ o A) Enhanced marketmg strategies •· · 

o B) Improved alignment between employee performance and organizational 

goals 

o C) Reduced financial reporting 

~Simplified IT systems 
~ ch method is commonly used to measure the effectiveness of a competency 

model? 

o A) SWOT Analysis 

0}rerformance Reviews 

o C) PEST Analysis 

o D) Market Research 

~ t is the primary goal of analyzing competency data and feedback? 

o A) To assess employee satisfaction 

o B) To improve the accuracy of financial forecasts vc) To identify areas for development and improvement in competency models 

o D) To design new marketing campaigns 

r hat is a key technique for monitoring Balanced Scorecard performance? 

o A) Ignoring performance metrics 

; 

J 



/2 . An l · f BSC Reports V O ) Regular Review and a ysis 0 

0 C) Delaying perfonnance evaluations 
o D) Avoiding perfonnance targets 

~ hich action is NOT recommended when reviewing the Balanced Scorecard? 
o A) Analyzing performance data regularly 
o _9 Making adjustments based on perfonnance issues v' C) Disregarding stakeholder feedback 
o D) Updating targets and measures as needed 

~ hat is a common best practice for implementing competency mapping? 
o A) Frequent changes without documentation ~ Comprehensive Training and Clear Communication 
o C) Ignoring feedback from employees 
o D) Keeping competency models static 

~ which scenario is a Balanced Scorecard most effective? 
o A) When used only for financial metrics ✓B) When aligned with organizational strategy and performance measures 
o C) When ignored in favor of traditional performance reviews 
o D) When implemented without setting objectives 

~ at should a comprehensive implementation plan for competency mapping include? 

o A) Only job descriptions 
, ✓B) Detailed steps for integration, communication strategies, and evaluation methods 

o C) Focus solely on training programs 
o D) Excluding feedback mechanisms 

~ Which component is NOT typically included in a Balanced Scorecard dashboard? 

o A) Financial Performance Metrics 
o ~ stomer Satisfaction Indicators \Y C) Random Marketing Strategies 
o D) Internal Process Measures 
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Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. AU questions are compulsory. 

~ hat is the primary purpose of competency mapping in an organization? 

o A) To streamline financial processes 

~ B) To identify and develop key competencies required for various roles 

o C) To manage supply chain operations 

o D) To create marketing strategies 

V-Which of the foJJowing is NOT a type of competency model? 

o A) Core Competencies 

o B) Functional Competencies 

o C) Leadership Competencies 

/ D) Technical Competencies 

~ 3. What is the first step in designing a competency model? 

~ ) Competency Validation 

o B) Needs Assessment 

o C) Competency Identification 

I 



o D) Implementation 
. . 'd t'f · g competencies? 

~ Which method 1s commonly used for I en I ym 
o A) SWOT Analysis 

✓ B) Job Analysis 

o C) PEST Analysis 

o D) Porter's Five Forces 
V"Which process is essential for integrating a competency model into HR practices? 

o A) Employee Demotion 

o B) Customizing Marketing Strategies 
✓ C) Recruitment, Training, and Performance Management 

o D) Financial Restructuring 
I • .,.6".', Wh \...,..,,-"' - · at is a key consideration when implementing a competency model? 

o A) Ignoring employee feedback 

o B) Frequent changes without communication 
~ Effective Communication and Change Management 

o D) Avoiding system updates 
~ 7. What are the four perspectives of the Balanced Scorecard? 

o A) Financial, Customer, Internal Processes, Learning & Growth 
o B) Market Share, Customer Satisfaction, Internal Processes, Leaming & Development 

V--C) Sales, Marketing, Operations, Finance 
o D) Customer, Innovation, Financial, Human Resources 

~ Which perspective of the Balanced Scorecard focuses on financial performance? 
o A) Customer 

o B) Learning & Growth 

o C) Internal Processes 

J D) Financial 
✓What is the purpose of setting objectives in the Balanced Scorecard framework? 

o A) To create marketing plans 
~ To align performance measures with organizational strategy 



o C) To manage day-to-day operations 

0 D) To develop IT infrastructure 

Ai. Which of the folio · · 
v" ~v 

wmg 1s a key element in developing a Balanced Scorecard? 

0 A) Setting random targets 

/B) Defining objectives and measures 

0 C) Ignoring organizational strategy 

0 D) Focusing only on financial metrics 

v'1f. How can competencies support the Balanced Scorecard framework? 

o A) By focusing solely on financial results 

\..;V'B) By aligning skills and behaviors with strategic objectives 

o C) By ignoring employee development 

o D) By eliminating performance measures 

~ 12. What is the benefit of linking competency models to the Balanced Scorecard? 

o A) Enhanced marketing strategies 

o B) Improved alignment between employee performance and organizational 

goals 

✓ C) Reduced financial reporting 

o D) Simplified IT systems 

~ 3. Which method is commonly used to measure the effectiveness of a competency 

model? 

: 

o A) SWOT Analysis 

~ Performance Reviews 

o C) PEST Analysis 

o D) Market Research 

/)4. What is the primary goal of analyzing competency data and feedback? 

o A) To assess employee satisfaction 

o B) To improve the accuracy of financial forecasts 

~) To identify areas for development and improvement in competency models 

o D) To design new marketing campaigns 

~ What is a key technique for monitoring Balanced Scorecard performance? 

o A) Ignoring performance metrics 



~ B) Regular Review and Analysis of BSC Reports 

o C) Delaying performance evaluations 

o D) Avoiding performance targets 
~ 16. Which action is NOT recommended when reviewing the Balanced Scorecaftl? 

o A) Analyzing performance data regularly 

o B) Making adjustments based on performance issues 
o C) Disregarding stakeholder feedback 

~ Updating targets and measures as needed 
~ 17 · What is a common best practice for implementing competency mapping? 

o A) Frequent changes without documentation 
0 B) Comprehensive Training and Clear Communication 

VC) Ignoring feedback from employees 

o D) Keeping competency models static 
~ n which scenario is a Balanced Scorecard most effective? 

o A) When used only for financial metrics 

~) When aligned with organizational strategy and performance measures 
o C) When ignored in favor of traditional performance reviews 
o D) When implemented without setting objectives /4 What should a comprehensive implementation plan for competency mapping r include? 

o A) Only job descriptions 

0} Detailed steps for integration, communication strategies, and evaluation methods 

o C) Focus solely on training programs 

o D) Excluding feedback mechanisms 
2o4hich component is NOT typically included in a Balanced Scorecard "-7' d~~hboard? 

o A) Financial Performance Metrics 

o B)_.Custorner Satisfaction Indicators 

-w/e) Random Marketing Strategies 

0 D) Internal Process Measures 
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Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

0, What is the primary purpose of competency mapping in an organization? 

o A) To streamline financial processes 

\....,VB) To identify and develop key competencies required for various roles 

o C) To manage supply chain operations 

o D) To create marketing strategies 

✓ Which of the following is NOT a type of competency model? 

o A) Core Competencies 

o B) Functional Competencies 

o C) Leadership Competencies 

'v/0) Technical Competencies 

/ What is the first step in designing a competency model? 

o A) Competency Validation 

~B) Needs Assessment 

o C) Competency Identification 



o D) Implementation 

f 'd t'fying competencies? Which method is commonly used or I en 1 

o A) SWOT Analysis 

o B) Job Analysis 

o C) PEST Analysis 

~) Porter's Five Forces 
~ Which process is essential for integrating a competency model into HR practices? 

o A) Employee Demotion 

o B) Customizing Marketing Strategies 
\.__.SVt) Recruitment, Training, and Performance Management 

o D) Financial Restructuring 

y€. What is a key consideration when implementing a competency model? 
o A) Ignoring employee feedback 

o B) Frequent changes without communication 
~C) Effective Communication and Change Management 

o D) Avoiding system updates 
~ - What are the four perspectives of the Balanced Scorecard? 

o A) Financial, Customer, Internal Processes, Learning & Growth 
o B) Market Share, Customer Satisfaction, Internal Processes, Learning & Development 

~) Sales, Marketing, Operations, Finance 
o D) Customer, Innovation, Financial, Human Resources 

~ 8. Which perspective of the Balanced Scorecard focuses on financial performance? 
o A) Customer 

o B) Leaming & Growth 

\p,/c) Internal Processes 

o D) Financial 

~ at is the purpose of setting objectives in the Balanced Scorecard framework? 
o A) To create marketing plans 0) To align performance measures with organizational strategy 



-

o C) To manage day-to-day operations 

o D) To develop IT infrastructure 

~ hich of the following is a key element in developing a Balanced Scorecard? 

o A) Setting random targets 

0) Defining objectives and measures 

o C) Ignoring organizational strategy 

o D) Focusing only on financial metrics 

r w can competencies support the Balanced Scorecard framework? 

o A) By focusing solely on financial results 

0) By aligning skills and behaviors with strategic objectives 

o C) By ignoring employee development 

o D) By eliminating performance measures 

vOhat is the benefit of linking competency models to the Balanced Scorecard? 

o A) Enhanced marketing strategies . . 1 

~ Improved alignment between employee performance and orgamzationa 

goals 

o C) Reduced financial reporting 

o D) Simplified IT systems 

lXWhich method is commonly used to measure the effectiveness of a competency 

\..,.-/'- . 01odel? 

o A) SWOT Analysis 

v/4 Performance Reviews 

o C) PEST Analysis 

o D) Market Research 

~ 4. What is the primary goal of analyzing competency data and feedback? 

o A) To assess employee satisfaction 

o B) To improve the accuracy of financial forecasts 

o C) To identify areas for development and improvement in competency models 

\.✓D) To design new marketing campaigns 

~ hat is a key technique for monitoring Balanced Scorecard performance? 

o A) Ignoring performance metrics 

I 



~ Regular Review and Analysis of BSC Reports 

o C) Delaying performance evaluations 

o D) Avoiding performance targets 

y('which action is NOT recommended when reviewing the Balanced Scorecard? 
o A) Analyzing performance data regularly 

o B) Making adjustments based on performance issues 

✓C) Disregarding stakeholder feedback 

o D) Updating targets and measures as needed Vi 7. What is a common best practice for implementing competency mapping? 
o A) Frequent changes without documentation 

~omprehensive Training and Clear Communication 

o C) Ignoring feedback from employees 

o D) Keeping competency models static 

vin which scenario is a Balanced Scorecard most effective? 
o A) When used only for financial metrics JB) When aligned with organizational strategy and performance measures 
o C) When ignored in favor of traditional performance reviews 

o D) When implemented without setting objectives 

nf 19. What should a comprehensive implementation plan for competency mapping v \ include? 

o A) Only job descriptions 

o B) Detailed steps for integration, communication strategies, and evaluation 
methods 

0) Focus solely on training programs 

o D) Excluding feedback mechanisms 

r-J 20. Which component is NOT typically included in a Balanced Scorecard V''- dashboard? 

o A) Financial Performance Metrics 

~ stomer Satisfaction Indicators 

o C) Random Marketing Strategies 

o D) Internal Process Measures 
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Course Report: Competency Mapping and Balanced Scorecard 

Course Title: Competency Mapping and Balanced Scorecard 

Organized By: ManpowerGroup Services India Pvt. Ltd. 

Dates: January 24, 2023 - February 2, 2023 

Duration: 10 Days (50 Hours) 

Time: 10:00 AM - 4:00 PM 

Course Overview 

The 10-day course on Competency Mapping and Balanced Scorecard aimed to equip 

participants with the skills and knowledge required to effectively implement competency 

frameworks and balanced scorecards in their organizations. The course was delivered by 

ManpowerGroup Services India Pvt. Ltd. and spanned a total of 50 hours. 

Course Objectives 

1. Understanding Competency Mapping: 
o Define competency mapping and its relevance in organizational development. 

o Learn to identify and analyze key competencies required for various roles. 

o Develop and implement competency frameworks. 

2. Mastering Balanced Scorecard: 
o Understand the principles and components of the Balanced Scorecard (BSC). 

o Learn to design and implement BSC to align business activities with 

organizational strategy. 

o Develop skills to use BSC for performance measurement and management. 

1. Understanding Competency Mapping: 
o Define competency mapping and its relevance in organizational development. 

o Learn to identify and analyze key competencies required for various roles. 

o Develop and implement competency frameworks. 

2. Mastering Balanced Scorecard: 
o Understand the principles and components of the Balanced Scorecard (BSC). 

o Learn to design and implement BSC to align business activities with 

organizational strategy. 

o Develop skills to use BSC for performance measurement and management. 
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Notice of Training Session 

We are pleased to announce a training session for MBA first year students 

on Digital Marketing, designed to enhance skills, improve understanding in 

Marketing Management, etc. This session will be led by SKILL EDGE from 

24/01/2023 to 02/01/2023 at 10 AM to 4 PM., attendance is mandatory. 

Place: Shri Chatrapati Shivaji Maharaj Seminar Hall 
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CURRICULUM 

COURSE NAME: Digital Marketing  

Offered By: SKILL EDGE 

DATE:  24/01/2023 to 02/02/2023  

TIME: 10 AM to 4 PM. 

 

Digital Marketing: 10-Day Course Syllabus 

Day 1: Introduction to Digital Marketing 

 Morning: 

o Overview of Digital Marketing: Definition and Importance 

o Evolution and Trends in Digital Marketing 

o Key Components: SEO, SEM, Content Marketing, Social Media, Email 

Marketing, Analytics 

 Afternoon: 

o Understanding the Digital Marketing Ecosystem 

o Hands-on Exercise: Setting up Google Analytics and Google Search Console 

o Assignment: Research and summarize recent trends in digital marketing 

Day 2: Search Engine Optimization (SEO) 

 Morning: 

o Fundamentals of SEO: On-page and Off-page Optimization 

o Keyword Research and Analysis 

o Technical SEO: Site Structure, Sitemaps, and Crawlability 

 Afternoon: 

o Hands-on Exercise: Conducting keyword research using tools like Google 

Keyword Planner 

o Assignment: Optimize a webpage using SEO best practices 

Day 3: Content Marketing 

 Morning: 

o Introduction to Content Marketing: Strategies and Best Practices 

o Types of Content: Blog Posts, Infographics, Videos, E-books 

o Content Creation and Distribution Channels 



 Afternoon: 

o Hands-on Exercise: Create a content calendar and outline for a blog post 

o Assignment: Develop a content strategy for a hypothetical campaign 

Day 4: Social Media Marketing 

 Morning: 

o Overview of Social Media Platforms: Facebook, Twitter, LinkedIn, Instagram, 

TikTok 

o Creating and Managing Social Media Profiles 

o Social Media Advertising: Basics and Best Practices 

 Afternoon: 

o Hands-on Exercise: Create and schedule social media posts using tools like 

Hootsuite or Buffer 

o Assignment: Develop a social media strategy for a brand or product 

Day 5: Search Engine Marketing (SEM) and Pay-Per-Click (PPC) Advertising 

 Morning: 

o Introduction to SEM and PPC Advertising 

o Creating and Managing Google Ads Campaigns 

o Ad Copywriting and Design 

 Afternoon: 

o Hands-on Exercise: Set up a Google Ads campaign and create sample ads 

o Assignment: Develop a PPC campaign strategy for a selected product or 

service 

Day 6: Email Marketing 

 Morning: 

o Fundamentals of Email Marketing: Strategies and Best Practices 

o Building and Segmenting Email Lists 

o Designing Effective Email Campaigns 

 Afternoon: 

o Hands-on Exercise: Create an email campaign using tools like Mailchimp or 

Constant Contact 

o Assignment: Develop an email marketing strategy for a fictional business 

Day 7: Analytics and Data Interpretation 



 Morning: 

o Introduction to Digital Marketing Analytics: Metrics and KPIs 

o Using Google Analytics for Tracking and Reporting 

o Data Interpretation and Actionable Insights 

 Afternoon: 

o Hands-on Exercise: Analyze website traffic and performance using Google 

Analytics 

o Assignment: Create a performance report based on analytics data 

Day 8: Conversion Rate Optimization (CRO) 

 Morning: 

o Understanding CRO: Techniques and Best Practices 

o A/B Testing and Multivariate Testing 

o Landing Page Optimization 

 Afternoon: 

o Hands-on Exercise: Conduct an A/B test on a sample landing page 

o Assignment: Develop a CRO plan to improve the conversion rate of a website 

Day 9: Mobile Marketing and E-commerce 

 Morning: 

o Introduction to Mobile Marketing: Strategies and Trends 

o Mobile App Marketing and Optimization 

o E-commerce Strategies: Online Store Optimization, Shopping Ads 

 Afternoon: 

o Hands-on Exercise: Analyze a mobile marketing campaign and suggest 

improvements 

o Assignment: Develop a mobile marketing strategy for a hypothetical e-

commerce business 

Day 10: Integrated Digital Marketing Strategy and Review 

 Morning: 

o Building an Integrated Digital Marketing Strategy: Combining SEO, Content, 

Social Media, SEM, Email 

o Case Studies and Real-World Applications 

 Afternoon: 



o Hands-on Exercise: Create a comprehensive digital marketing strategy for a 

selected company or product 

o Final Assignment: Present and discuss your digital marketing strategy with 

feedback from peers and instructors 
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COURSE NAME: Digital Marketing. 

Time: 30 Minutes 

Student Name: 

P horande, P-rathome.sh Sontosh 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

1. hat is the primary goal of digital marketing? 

o A) To increase the number of physical stores 

o B) To improve offline customer service 

02/02/2023 

Marks 

~) To promote products or services online and drive traffic 

o D) To manage employee performance 

2. ~ tool helps in monitoring website performance and analytics? , 

/ o A) Google Docs 

. ~ B) Google Search Console 

o C) Google Calendar 

/ . 
o ) Google Shdes 

hat is the primary focus of on-page SEO? 

o A) Building backlinks 

~ Enhancing website structure and content 
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mpua Addreu: Nalgoan (NasrapurJ, Punn·Satam Road, Puno · 412 213 

COURSE NAME: Digital Marketing. 

Time: 30 Minutes 

02/02/2023 

Student Name: 

Phorande, P-ra-thame.sh Sontosh 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. AJI questions are compulsory. 

hat is the primary goal of digital marketing? 

o A) To increase the number of physical stores 

o B) To improve offline customer service 

~ ) To promote products or services on1ine and drive traffic 

o D) To manage employee performance 

2 .• tool helps in monitoring website performance and analytics? 

/ o A) Google Docs 
·, 

~ B) Google Search Console 

o C) Google Calendar 

0 /) Google Slides 

3. hat is the primary focus of on-page SEO? 

o A) Building backlinks 

~ Enhancing website structure and content 

Marks 
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Report: 10-Day Course on Digital Marketing 

Course Dates: January 24, 2023 – February 2, 2023 

Duration: 50 Hours (10:00 AM – 04:00 PM) 

Conducted By: Skill Edge 

Overview: The 10-day Digital Marketing course, delivered by Skill Edge, took place from 

January 24, 2023, to February 2, 2023. The course, encompassing 50 hours, was designed to 

provide participants with comprehensive knowledge and practical skills in digital marketing 

strategies and tools. 

Objectives: 

 To familiarize participants with key concepts and strategies in digital marketing. 

 To develop practical skills in using digital marketing tools and platforms. 

 To enhance participants' ability to create and implement effective digital marketing 

campaigns. 
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NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 
NOTICE OF WORKSHOP 

Subject: Mastering ANSYS CFD 
Date: 27-12-2021 to 31-12-2021 
Time: 09:00 AM to 5:00 PM 
Dear Students, 
We are pleased to announce a workshop focused on the advancement of knowledge of mechanical 
Engineering students. This workshop aims to provide valuable insights to the students about Computational 
fluid Dynamics (CFD), which will be an added advantage in his career growth as well as job search. 
Workshop Details: 
Topic: Mastering ANSYS CFD  
Objective: To explore the benefits, technology, and implementation strategies for Computational Fluid 
Dynamics. 
 Key Highlights: 

1. Introduction to Computational Fluid 
Dynamics (CFD) 

 Fundamentals of CFD 
 Overview of ANSYS CFD 

2. Setting Up Simulations 
 Pre-Processing 

o Geometry Creation and Import 
o Meshing 
o Defining Boundary Conditions 
o Material Properties 

3. Solver Settings and Analysis 
 Solver Selection 
 Turbulence Modeling 
 Convergence Criteria 
 Multiphase Flow and Heat Transfer 

4. Post-Processing and Results Interpretation 
 Visualizing Results 
 Quantitative Analysis 
 Data Export 

5. Advanced Topics 
 Transient Simulations 
 Optimization and Parametric Studies 
 Complex Physics Integration 

 
 
 
 
 
6. Practical Applications 

 Case Studies 
 Hands-On Exercises 

7. Troubleshooting and Best Practices 
 Common Pitfalls 
 Best Practices 

8. Validation and Verification 
 Model Validation 
 Verification of Results 

9. Q&A and Networking 
 Discussion 
 Networking 

10. Certification and Continuing Education 
 Certification 
 Continuing Education 

 

This workshop would be ideal for engineers and professionals looking to deepen their understanding 
of CFD and ANSYS tools, helping them to solve complex fluid dynamics problems more effectively. 

                                                                          

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 

 

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 
CONTENTS OF WORKSHOP (DAY-1) 

Subject: Mastering ANSYS CFD 
Date: 27-12-2021 
Time: 09:00 AM to 5:00 PM 

Day 1: Introduction to ANSYS CFD and Basic Setup 

 Morning Session (3 hours): 
1. Introduction to CFD and ANSYS: 

 Overview of CFD principles and applications. 
 Introduction to ANSYS software suite and its components. 
 Importance of CFD in engineering and design. 

2. Getting Started with ANSYS Workbench: 
 Overview of ANSYS Workbench interface. 
 Basic project setup and file management. 
 Introduction to different types of analyses (CFD, Structural, etc.). 

 Lunch Break (1 hour) 
 Afternoon Session (2 hours): 

1. Creating and Importing Geometry: 
 Methods for creating geometry within ANSYS DesignModeler. 
 Importing geometries from other CAD software. 
 Basic tips for geometry simplification. 

2. Setting Up a Basic CFD Simulation: 
 Introduction to Mesh Generation. 
 Setting up boundary conditions and initial conditions. 
 Running a basic simulation and interpreting results. 

3. Q&A and Wrap-Up: 
 Addressing participant questions. 
 Summary of the day's key points. 

 

This workshop would be ideal for engineers and professionals looking to deepen their understanding 
of CFD and ANSYS tools, helping them to solve complex fluid dynamics problems more effectively.    

                                                                     

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 
CONTENTS OF WORKSHOP (DAY-2) 

Subject: Mastering ANSYS CFD 
Date: 28-12-2021 
Time: 09:00 AM to 5:00 PM 
 

Day 2: Meshing Techniques and Boundary Conditions 

 Morning Session (3 hours): 

1. Advanced Meshing Techniques: 

 Detailed discussion on mesh types (structured vs. unstructured). 

 Mesh refinement techniques and importance. 

 Handling complex geometries and mesh quality checks. 

2. Boundary Conditions and Material Properties: 

 Setting up various boundary conditions (inlet, outlet, wall, symmetry). 

 Defining material properties and their impact on simulations. 

 Lunch Break (1 hour) 

 Afternoon Session (2 hours): 

1. Hands-On Exercise: Mesh Generation and Boundary Setup: 

 Participants will create their own mesh for a given geometry. 

 Applying different boundary conditions to their model. 

2. Q&A and Wrap-Up: 

 Addressing participant questions. 

 Summary of the day’s activities and key learnings. 

This workshop would be ideal for engineers and professionals looking to deepen their understanding 
of CFD and ANSYS tools, helping them to solve complex fluid dynamics problems more effectively. 

                                                                        

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 
CONTENTS OF WORKSHOP (DAY-4) 

Subject: Mastering ANSYS CFD 
Date: 30-12-2021 
Time: 09:00 AM to 5:00 PM 
 

Day 4: Post-Processing and Result Analysis 

 Morning Session (3 hours): 

1. Post-Processing Techniques: 

 Introduction to ANSYS CFD post-processing tools. 

 Creating and interpreting contour plots, vector plots, and streamlines. 

2. Analyzing Results: 

 How to validate results and check for errors. 

 Techniques for extracting meaningful data from results. 

 Lunch Break (1 hour) 

 Afternoon Session (2 hours): 

1. Hands-On Exercise: Post-Processing and Analysis: 

 Participants will analyze results from their own simulations. 

 Creating visualizations and interpreting data. 

2. Q&A and Wrap-Up: 

 Addressing participant questions. 

 Summary of the day’s activities and key learnings. 

This workshop would be ideal for engineers and professionals looking to deepen their understanding 
of CFD and ANSYS tools, helping them to solve complex fluid dynamics problems more effectively. 

                                                                         

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 
CONTENTS OF WORKSHOP (DAY-3) 

Subject: Mastering ANSYS CFD 
Date: 29-12-2021 
Time: 09:00 AM to 5:00 PM 
 

Day 3: Solvers and Simulation Settings 

 Morning Session (3 hours): 

1. Understanding Solvers in ANSYS CFD: 

 Overview of different solvers (Pressure-Based, Density-Based). 

 Choosing the right solver for different types of problems. 

2. Setting Simulation Parameters: 

 Convergence criteria and solution controls. 

 Time-stepping methods (steady vs. unsteady simulations). 

 Lunch Break (1 hour) 

 Afternoon Session (2 hours): 

1. Hands-On Exercise: Solver Setup and Simulation Run: 

 Setting up a simulation using different solvers. 

 Running simulations and interpreting convergence data. 

2. Q&A and Wrap-Up: 

 Addressing participant questions. 

 Summary of the day’s key points. 

This workshop would be ideal for engineers and professionals looking to deepen their understanding 
of CFD and ANSYS tools, helping them to solve complex fluid dynamics problems more effectively. 

                                                                           

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 
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Mechanical Engineering Department 
CONTENTS OF WORKSHOP (DAY-5) 

Subject: Mastering ANSYS CFD 
Date: 31-12-2021 
Time: 09:00 AM to 5:00 PM 
 

Day 5: Advanced Topics and Real-World Applications 

 Morning Session (3 hours): 

1. Advanced Simulation Topics: 

 Introduction to turbulence models and their applications. 

 Multiphase flow simulations and particle tracking. 

2. Real-World Case Studies: 

 Reviewing case studies and examples from industry. 

 Discussion on best practices and common pitfalls. 

 Lunch Break (1 hour) 

 Afternoon Session (2 hours): 

1. Hands-On Exercise: Advanced Simulations: 

 Participants will set up and run advanced simulations based on provided 

case studies. 

 Applying advanced techniques and analyzing results. 

2. Final Q&A and Wrap-Up: 

 Addressing any remaining questions. 

 Summary of the entire workshop and feedback session. 

This workshop would be ideal for engineers and professionals looking to deepen their understanding 
of CFD and ANSYS tools, helping them to solve complex fluid dynamics problems more effectively. 

                                                                       

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 
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NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 
SUMMARY OF WORKSHOP  

Workshop Summary Report: Mastering ANSYS CFD 

Date: [27-31/12/2021] 
Duration: 5 Days, 6 hours per day 
Objective: To provide participants with a comprehensive understanding of ANSYS Computational Fluid Dynamics 
(CFD), covering fundamental to advanced topics, including practical applications. 
Day 1: Introduction to ANSYS CFD and Basic Setup 

 Topics Covered: 
o Fundamentals of CFD and ANSYS software. 
o ANSYS Workbench interface and project setup. 
o Basic geometry creation and mesh generation. 
o Initial setup of a basic CFD simulation. 

 Hands-On Exercise: 
o Creating geometry and running a basic simulation. 

 Key Takeaways: 
o Understanding CFD principles and basic ANSYS operations. 

Day 2: Meshing Techniques and Boundary Conditions 
 Topics Covered: 

o Advanced meshing techniques and mesh quality. 
o Boundary conditions setup and material properties. 

 Hands-On Exercise: 
o Generating mesh and applying boundary conditions. 

 Key Takeaways: 
o Effective mesh refinement and boundary condition application. 

Day 3: Solvers and Simulation Settings 
 Topics Covered: 

o Overview of solvers (Pressure-Based, Density-Based). 
o Simulation parameters and convergence criteria. 

 Hands-On Exercise: 
o Setting up simulations using different solvers. 

 Key Takeaways: 
o Choosing and configuring solvers for various CFD problems. 

Day 4: Post-Processing and Result Analysis 
 Topics Covered: 

o Post-processing tools and techniques. 
o Result analysis and validation. 

 Hands-On Exercise: 
o Analyzing results and creating visualizations. 

 Key Takeaways: 
o Interpreting CFD results and extracting meaningful data. 

Day 5: Advanced Topics and Real-World Applications 
 Topics Covered: 

o Turbulence models, multiphase flow simulations, and particle tracking. 
o Industry case studies and best practices. 

 Hands-On Exercise: 
o Setting up advanced simulations based on case studies. 

 Key Takeaways: 
o Application of advanced CFD techniques and understanding real-world scenarios. 



Overall Summary: The workshop successfully covered a wide range of CFD topics, from basic to advanced levels. 
Participants gained hands-on experience with ANSYS CFD software, including geometry creation, meshing, solver 
configuration, and result analysis. Advanced topics were addressed, and real-world applications were explored to 
provide practical insights. Feedback from participants was positive, highlighting the workshop's comprehensive 
coverage and practical relevance. 
Next Steps: 

 Continued practice with ANSYS CFD tools. 
 Application of learned techniques to real-world problems. 
 Further advanced training as needed. 

Contact Information: [8055275645] 

 

 
 
 

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 
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10/01/2021 

Notice of Training Session 

We are pleased to announce a training session for MBA first year students 

on Cyber Security, designed to enhance skills, improve understanding in 

Marketing Management, etc. This session will be led by SYSAP Technologies 

from 1/01/2021 to 03/02/2021 at 10 AM to 4 PM., attendance is mandatory. 

Place: Shri Chatrapati Shivaji Maharaj Seminar Hall 
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*CURRICULUM 

COURSE NAME: Cyber Security 

Offered By: SYSAP Technologies 

DATE:  25/01/2021 to 03/02/2021  

TIME: 10 AM to 4 PM. 

 

Day 1: Introduction to Cyber Security 

 Morning: 

o Overview of Cyber Security: Definition, Importance, and Goals 

o Cyber Threat Landscape: Types of Threats and Attacks 

o Key Concepts: Confidentiality, Integrity, and Availability (CIA Triad) 

 Afternoon: 

o Historical Cyber Attacks and Their Impact 

o Hands-on Exercise: Explore basic cyber threats and their impacts using case 

studies 

o Assignment: Research and summarize a recent cyber attack incident 

Day 2: Network Security Fundamentals 

 Morning: 

o Introduction to Network Security: Concepts and Importance 

o Network Architecture: LAN, WAN, and Internet 

o Common Network Threats: DDoS, Man-in-the-Middle, and Spoofing 

 Afternoon: 

o Hands-on Exercise: Setting up basic network security configurations and 

firewalls 

o Assignment: Analyze a network diagram for potential security vulnerabilities 

Day 3: Security Policies and Risk Management 

 Morning: 

o Developing and Implementing Security Policies 

o Risk Management: Identifying, Assessing, and Mitigating Risks 

o Compliance and Regulatory Requirements: GDPR, HIPAA, etc. 

 Afternoon: 



o Hands-on Exercise: Draft a basic security policy for an organization 

o Assignment: Conduct a risk assessment for a hypothetical business scenario 

Day 4: Authentication and Access Control 

 Morning: 

o Authentication Mechanisms: Passwords, Two-Factor Authentication, 

Biometrics 

o Access Control Models: Discretionary Access Control (DAC), Mandatory 

Access Control (MAC), Role-Based Access Control (RBAC) 

 Afternoon: 

o Hands-on Exercise: Implement and configure access controls in a simulated 

environment 

o Assignment: Evaluate and improve an existing authentication process 

Day 5: Cryptography and Encryption 

 Morning: 

o Introduction to Cryptography: Principles and Types of Encryption 

o Symmetric vs. Asymmetric Encryption 

o Common Encryption Algorithms: AES, RSA, and SHA 

 Afternoon: 

o Hands-on Exercise: Encrypt and decrypt files using common cryptographic 

tools 

o Assignment: Compare and contrast different encryption methods for data 

protection 

Day 6: Cyber Security Tools and Techniques 

 Morning: 

o Overview of Cyber Security Tools: Antivirus, Firewalls, IDS/IPS 

o Network and Application Security Tools: Nmap, Wireshark, Burp Suite 

 Afternoon: 

o Hands-on Exercise: Use network scanning and monitoring tools to identify 

vulnerabilities 

o Assignment: Create a report on the effectiveness of various cyber security 

tools 

Day 7: Incident Response and Management 

 Morning: 



o Incident Response: Phases and Best Practices 

o Developing an Incident Response Plan 

o Tools and Techniques for Incident Management 

 Afternoon: 

o Hands-on Exercise: Simulate a cyber incident and follow an incident 

response procedure 

o Assignment: Develop an incident response plan for a given cyber attack 

scenario 

Day 8: Secure Software Development 

 Morning: 

o Introduction to Secure Software Development Practices 

o Common Software Vulnerabilities: SQL Injection, XSS, CSRF 

o Security Testing: Static and Dynamic Analysis 

 Afternoon: 

o Hands-on Exercise: Conduct a basic security review of a sample application 

o Assignment: Identify and suggest fixes for security vulnerabilities in a given 

code snippet 

Day 9: Emerging Trends and Threats 

 Morning: 

o Emerging Cyber Threats: Ransomware, Advanced Persistent Threats (APTs), 

IoT Security 

o Trends in Cyber Security: Artificial Intelligence, Machine Learning, and 

Blockchain 

 Afternoon: 

o Hands-on Exercise: Research and present on a current cyber threat or 

emerging technology 

o Assignment: Analyze the impact of emerging trends on cyber security 

practices 

Day 10: Review and Application 

 Morning: 

o Review of Key Concepts and Techniques Covered in the Course 

o Case Studies: Analyzing Successful and Failed Cyber Security 

Implementations 



 Afternoon: 

o Hands-on Exercise: Develop a comprehensive cyber security plan for a 

hypothetical organization 

o Final Assignment: Present and discuss your cyber security plan with 

feedback from peers and instructors 
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COURSE NAME: Cyber Security. 

Time: 30 Minutes 

Student Name: 

Instructions: 

1. Each question carry one mark. 

2. Tick on Jeft side of answer choices. 

3. All questions are compulsory. 

J. What does the CIA lriad stand for in cyber security? 

~ o A) Confidentiality, Integrity, and Availability 

2. 

pliance, Investigation, and Analysis 

o C) Confidentiality, Investigation, and Access 

o D) Compliance, Integrity, and Authentication 

hich of the following is an example of a cyber threat? 

o A) Data backup 

o B?ewall 

yt)Phishing 

o D) Encryption 

~ the purpose of a firewall in network security? 

o A) To monitor employee performance 
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fa To block unauthorized access while permitting legitimate communication 
o C) To manage database operations 

0 D) To create digital marketing campaigns 

4. What does DDoS stand for? 

A O A) Distributed Denial of Service 

0 B) Direct Denial of Service 

5. 

/ C) Dynamic Denial of Service 

o D) Distributed Data of Service 

ocument ... outlines an organization's approach to managing cyber security 

o A) Incident Response Plan 

o B) Risk Management Plan A Security Policy 

o D) Compliance Report 

. 6. regulatory requirement focuses on protecting personal health 
nformation? 

o A) DPR 

B)HIPAA 

o C)SOX 

o D) PCI-DSS 

7. W at is Multi-Factor Authentication (MFA)? 

8. 

sing only a password for access 

B) A method to prevent unauthorized access using multiple forms of 
verification 

o C) A single-step authentication process 

o D) A tool for password management 

access control model assigns permissions based on the roles of users? 

o A) Discretionary Access Control (DAC) 

o ~andatory Access Control (MAC) 

/c) Role-Based Access Control (RBAC) 

o D) Attribute-Based Access Control (ABAC) 



f ? 
9L_h

0

at type of encryption uses the same key for both encryption and decryp ion· 

~ ~ A) Asymmetric Encryption 

o B) Symmetric Encryption 

o C~hing 

~) Digital Signatures 

~encryption algorithm is commonly used for securing dala at rest? 

o A) RSA 

~ 
o C) SHA-256 

o D)MDS 

7'.ool is used for network scanning and vulnerabmty assessment? 

o A) Wire rk 

o C) Burp Suite 

o D) Nessus 

~oes IDS stand for in network security? 

~sion Detection System 

o B) Integrated Detection Service 

o C) Internet Detection System 

o D) Internal Defense Service 

13. What is the first step in an incident response process? 

cl--- o A) Containment 

o B) Eradication 

o C) etection and Identification 

D ecovery 

icb component is essential for a successful incident response plan? 

o A) Regular software updates 

~ Clear communication procedures 

o C) Comprehensive marketing strategy 

o D) Efficient payroll management 



' 
• ut leading 15. Which vulnerability is associated with improper validation of user mp L_to unauthorized database access? • 

C7 -- o A) Cross-Site Scripting (XSS) 
o B QL Injection 

C) Cross-Site Request Forgery (CSRF) 
' o D) Buffer Overflow 

16. ~ is the purpose of static code analysis in secure software development? 
/ o ~ test software performance under load 

/B) To analyze code for security vulnerabilities without executing it 
o C) To assess user interface design 

o D) To monitor application usage 

17. ~s a key concern with Internet of Things (loT) devices in terms of cyber /~l:Uluy? 

o A) Limited physical space for devices 
o B) High energy consumption 

~tential for security vulnerabilities due to inadequate security measures 
o D) Excessive user data collection 

hich technology is being used to enhance security through decentralized data storage and verification? 

~ Blockchain 

o B) Cloud Computing 

o C) Quantum Computing 

hat should be included in a comprehensive cyber security plan? 
0 A) Employee satisfaction surveys 

Anet~iled security policies, risk assessments, and incident response 
strategies 

0 C) Marketing and sales strategies 
o D) Financial performance metrics 

\j 



I 

hich of the following is a best practice for securing a network? 

o A) Using the same password for all accounts 

/B) Regularly updating software and firmware 

o C) Ignoring network traffic anomalies 

o D) Disabling all firewalls 

I 
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COURSE NAME: Cyber Security . 

Time: 30 Minutes 

Student Name: 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

BhLI~ 

/-What does the CIA Triad stand for in cyber security? 

~ o A) Confidentiality, Integrity, and Availability 

o )) Compliance, Investigation, and Analysis 

✓ C) Confidentiality, Investigation, and Access 

,., L, D) Compliance, Integrity, and Authentication 

J VY mch of the following is an example of a cyber threat? 

o A) Data backup 

o B) Firewall 

V C) Phishing 

j. o D) Encryption 

What is the purpose of a firewall in network security'? 

o A) To monitor employee performance 
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/ . • • I gitimate communication \..d"' B) To block unauthorized access while perm1ttmg e ~ 

° C) To manage database operations 

0 D) To create digital marketing campaigns 

rhat does DDoS stand for? 

V') D,stnbuted Denial of Service 

0 B) Direct Denial of Service 

° C) Dynamic Denial of Service 

0 D) Distributed Data of Service 

5• )Yfii~h document outlines an organization's approach to maµaging cyber security 
✓risks. , . . , , 

0 A) Incident Response Plan 

0 B) Risk Management Plan 

'V C) Security Policy 

o D) Compliance Report 

?· Which regulatory requirement focuses on protecting personal health 
A information? . 

o A)GDPR 

o B)HIPM 

o C) SOX 

✓D)PCI-DSS 

~I is Multi-Factor Anthentication (MFA)? 

o ~ Using only a password for access 

v/2) A method to prevent unauthorized access using multiple forms of 
verification 

o C) A single-step authentication process 

o D) A tool for password management 

8. Which access control model assigns permissions based on the roles of users? 

cJ-- o A) Discretionary Access Control (DAC) 

o B) Mandatory Access Control (MAC) 

o C) Role-Based Access Control (RBAC) 

✓D) Attribute-Based Access Control (ABAC) 



9
• ~t type of en • · d r ? 

/" • ..... cryphon uses the same key for both encryption and ecryp ,on· 

0 A) Asymmetric Encryption 

~) Symmetric Encryption 

° C) Hashing 

0 D) Digital Signatures 

0::tion algorithm is commonly used for securing data at reSt? 

JB)AES 

o C) SHA-256 

o D) MD5 

11. ~ tool is used for network scanning and vulnerability assessment? 

✓ o A) Wireshark 

0}Nmap 

o C) Burp Suite 

o D) Nessus 

12. ~es S stand for in network security? 

/. n,/4 Intrusion Detection System 

o B) Integrated Detection Service 

o C) Internet Detection System 

o D) Internal Defense Service 

13. What is the first step in an incident response process? 

<7\ o A) Containment 

~radication 

o C) Detection and Identification 

o D) Recovery 

r~omponent is essential for a successful incident response plan? 

o _:} Regular software updates 

VB) Clear communication procedures 

o C) Comprehensive marketing strategy 

o D) Efficient payroll management 



. . I'd tion of user input leading rihich vulnerability is associated with improper va I a 
/ to unauthorized database access? 

o A) Cross-Site Scripting (XSS) 

~) SQL Injection 

o C) Cross-Site Request Forgery (CSRF) 

o D) Buffer Overflow 

71 is the purpose of static code analysis in secure software development? 
o A) To test software performance under load 

~ To analyze code for security vulnerabilities without executing it 
o C) To assess user interface design 

o D) To monitor application usage 

17 • ~is a key concern with Internet of Things (loT) devices in terms of cyber /t:l:unty? 

o A) Limited physical space for devices 

o B) High energy consumption 

~ Potential for security vulnerabilities due to inadequate security measures 
o D) Excessive user data collection 

18. )Y'lilch technology is being used to enhance security through decentralized data V storage and verification? 

~ Blockchain 

o B) Cloud Computing 

o C) Quantum Computing 

o D) Virtualization 

19~t should be included in a comprehensive cyber security plan? 
/ o A) Employee satisfaction surveys 

~ Detailed security policies, risk assessments, and incident response 
strategies 

o C) Marketing and sales strategies 

o D) Financial performance metrics 
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Faculty of Management - MBA ~) 

NAAC 'A' Grad• lnstftuto 

Cumpus A<ldrvu: Nalgoan (Nasrnpur). Punc•Satara Road. Punc • 412 213 

COURSE NAME: Cyber Security . 

Time: 30 Minutes 

Student Name: 

I K!t1KftR CHAlTANYA 

Instructions: 

1. Each question carry one mark. 

2. Tick on Jeft side of answer choices. 

3. AJJ questions are compulsory. 

1. Atiat does the CIA Triad stand for in cyber security? 

/ '\..)'-'A) Confidentiality, Integrity, and Availability 

o B) Compliance, Investigation, and Analysis 

o C) Confidentiality, Investigation, and Access 

o D) Compliance, Integrity, and Authentication 

rbicb of the following is an example of a cyber threat? 

o A) Data backup 

o B) Firewall 

~hishing 

/ o D) Encryption 

j What is the purpose of a firewall in network security? 

o A) To monitor employee performance 

03/02/2021 

Marks 



I J .;;:;;· ** !l j == ; # 

rnrnunication 
" ~ . · • I gitirnate co .. 

\.7' -1 To block unauthorized access while perm1tt1ng e 

o C) To manage database operations 

o D) To create digital marketing campaigns 

rat does ~DoS stand for? 

~ D1stnbuted Denial of Service 

o B) Direct Denial of Service 

o C) Dynamic Denial of Service 

o D) Distributed Data of Service 

5• )¥hich document outlines an organization's apnroach to managing cyber security 

/ risks? 1 , • ' • 

o A) Incident Response Plan 

0 B) Risk Management Plan 
,1 

: • • • ~ecurity Policy 

0 D) Compliance Report 

?· ?hich r~gulatory requirement focuses on protecting personal health 

✓ information? 

o A)GDPR 

~HIPM 

o C) SOX 

o D) PCI-DSS 

rat is Multi-Factor Authentication (MFA)? 

o A) Using only a password for access 

o Af)A method to prevent unauthorized access using multiple fonns of 

v' ;:r~ication 

o C) A single-step authentication process 

o D) A tool for password management 

?ch access control model assigns permissions based on the roles of users? 

o A) Discretionary Access Control (DAC) 

o B) andatory Access Control (MAC) 

C) Role-Based Access Control (RBAC) 

o D) Attribute-Based Access Control (ABAC) 



f 
! 

9• w<at t V •.. Q Ype of encry tio 

. ? 

p n uses the same key for both encryption and decryption· 

0 A)As 
Ymmetric Encryption 

~Symmetric Encryption 

° C) Hashing 

0 D)n· • tgllaJ Signatures 

~ch encryption algorithm is commonly used for securing data at rest? 

0 A) RSA 

~ 
° C) SHA-256 

o D)MDS 

11 )Vfiich tool is used for network scanning and vulnerability assessment? 

✓ o A) Wireshark 

~map 

o C) Burp Suite 

o D) Nessus 

~al does IDS stand for in network security? 

~rusion Detection System 

o B) Integrated Detection Service 

o C) Internet Detection System 

o D) Internal Defense Service 

yat is the first step in an incident response process? 

o A) Containment 

o B) Eradication 

o C) D ection and Identification 

o • D) Recovery 

hich component is essential for a successful incident response plan? 

o ~ Regular software updates 

~B) Clear communication procedures 

o C) Comprehensive marketing strategy 

o D) Efficient payroll management 



. 
. . rdation of user input leading lS>Vltich vulnerability is associated with improper va 1 

/ to unauthorized database access? 

o A) Cross-Site Scripting (XSS) 

~ SQL Injection 

o C) Cross-Site Request Forgery (CSRF) 

o D) Buffer Overflow 

16.)Vhat is the purpose of static code analysis in secure software development? 

./ o A) To test software performance under load 

~To analyze code for security vulnerabilities without executing it 

o C) To assess user interface design 

o D) To monitor application usage 

17. What is a key concern with Internet of Things (IoT) devices in terms of cyber 
J security? 

;-- o A) Limited physical space for devices 

o B) High energy consumption 

o C) Potential for security vulnerabilities due to inadequate security measures 

~ Excessive user data collection 

18. Which technology is being used to enhance security through decentralized•data 
/- storage and verification? 

o A) Blockchain 

o ~loud Computing 

V C) Quantum Computing 

o D) Virtualization 

)~t should be included in a comprehensive cyber security plan? 

f o A) Employee satisfaction surveys 

o B) Detailed security policies, risk assessments, and incident response 
, ~tegies 

l/ C) Marketing and sales strategies 

o D) Financial performance metrics 



• Which of the following is a best practice for securing a network? 

0 Using the same password for all accounts 

B) Regularly updating software and firmware 

l 
o C) Ignoring network traffic anomalies 

o D) Disabling all firewalls 

I 
k 
l 
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COURSE NAME: Cyber Security. 

Time: 30 Minutes 

Student Name: 

L hauJha,? {Camlesh SL1,e~ l-, 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All~ions are compulsory. 

/ What does the CIA Triad stand for in cyber security? 

~onfidentiality, Integrity, and Availability 

o B) Compliance, Investigation, and Analysis 

o C) Confidentiality, Investigation, and Access 

o D) Compliance, Integrity, and Authentication 

~ich of the following is an example of a cyber threat? 

o A) Data backup 

o B) Firewall 

/4Phishing 

/o D) Encryption 

/ What is the purpose of a firewall in net-work security? 

o A) To monitor employee performance 

03/02/2021 
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~ block unau1horizcd access while pem1i11ing legilimate communicalion 

o C) To manage database operations 

A /. D) To create digital marketing campaigns 

7w11at do DoS stand for? 

0 A) Distributed Denial of Service 

0 B) Direct Denial of Service 

° C) Dynamic Denial of Service 

0 D) Distributed Data of Service 

5
• Which document outlines an organization's approach to managing cyber security 

/risks? 

0 A) Incident Response Plan 

0 B) Risk Management Plan 

•~security Policy 

0 D) Compliance Report 

• 
6
- ~ich ":gulatory requirement focuses on protecting personal health 

/ information? 

o ~DPR 

~)HIPM 

o C)SOX 

D) PCI-DSS 

hat is Multi-Factor Authentication (MFA)? 

o A) Using only a password for access 

~ A method to prevent unauthorized access using multiple forms of 
verification 

o C) A single-step authentication process 

/ D) A tool for password management 

ywhich access control model assigns permissions based on the roles of users? 

o A) Discretionary Access Control (DAC) 

o ?andatory Access Control (MAC) 

V C) Role-Based Access Control (RBAC) 

o D) Attribute-Based Access Control (ABAC) 

I 



/ type or enc · 
. ? 

ywhnt ryption uses the same key for both encryption and decryption· 

o A) Asymmetric Encryption 

VB) Symmetric Encryption 

° C) Hashing 

) Digital Signatures 

ich encryption algorithm is commonly used for securing data at rest? 

o A) RSA 

v<iAEs 
o C) SHA-256 

o D) MD5 r tool is used for network scanning and vulnerability assessment? 

o A) Wireshark 

~ap 

o C) Burp Suite 

o D) Nessus 

12. What does IDS stand for in network security? 

d--, o A) Intrusion Detection System 

o B) Integrated Detection Service 

o C) Internet Detection System 

~ternal Defense Service r the first step in an incident response process? 

• o A) Containment 

o B) Eradication 

~election and Identification 

_ ./ D) Recovery 

/· Which component is essential for a successful incident response plan? 

o _}-) Regular software updates 

Vo B) Clear communication procedures 

o C) Comprehensive marketing strategy 

o D) Efficient payroll management 



• 

. . r dation of user input leading 
15. Which vulnerability is associated with improper va i to unauthorized database access'? 

o A) Cross-Site Scripting (XSS) 
o B) SQL Injection 

o C) Cross-Site Request Forgery (CSRF) 
o D) Buffer Overflow 

16. What is the purpose of static code analysis in secure software development'? 
o A) To test software performance under load 
o B) To analyze code for security vulnerabilities without executing it 
o C) To assess user interface design 
o D To monitor application usage 
at is a key concern with Internet of Things (loT) devices in terms of cyber 

security? 

o A) Limited physical space for devices 
o B) High energy consumption 
✓ C) Potential for security vulnerabilities due to inadequate security measures o D) Excessive user data collection / 

18~ich technology is being used to enhance security through decentralized data / storage and verification? 
✓ A) Blockchain 

o B) Cloud Computing 

o C) Quantum Computing 

·) Virtualization 

hat should be included in a comprehensive cyber security plan'? 
o ~Employee satisfaction surveys 
✓ B) Detailed security policies, risk assessments, and incident response strategies 

o C) Marketing and sales strategies 
0 D) Financial performance metrics 



~Which of the following is a best practice for securing a network? 

~ A) Using the same password for all accounts 

o B) Regularly updating software and firmware 

o C) Ignoring network traffic anomalies 

~ Disabling all firewalls 



Report: 10-Day Course on Cyber Security 

Course Dates: January 25, 2021 – February 3, 2021 

Duration: 50 Hours (10:00 AM – 04:00 PM) 

Conducted By: SYSAP Technologies 

Overview: The 10-day Cyber Security course, conducted by SYSAP Technologies, took 

place from January 25, 2021, to February 3, 2021. The program, totalling 50 hours, was 

designed to equip participants with essential knowledge and practical skills to effectively 

safeguard information systems and manage cyber security threats. 

Objectives: 

 To introduce participants to fundamental concepts and practices in cyber security. 

 To develop practical skills in identifying, preventing, and responding to cyber threats. 

 To enhance participants' ability to implement effective security measures and 

protocols. 
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Notice of Training Session 

We are pleased to announce a training session for MBA first year students 
on Leadeship and management skill, designed to enhance skills, improve 
understanding in Marketing Management, etc. This session will be led by 

ManpowerGroup Services India Pvt. Ltd. from 17/01/2021 to 26/01/2021 at 
10 AM to 4 PM., attendance is mandatory. 

Place: Shri Chatrapati Shivaji Maharaj Seminar Hall 
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 CURRICULUM  

COURSE NAME: Leadership and Management 

Offered By: Gryphon Technologies 

DATE:  17/01/2021 to 26/01/2021  

TIME: 10 AM to 4 PM. 

Leadership and Management Skills: 10-Day Course Syllabus 

Day 1: Introduction to Leadership and Management 

 Morning: 

o Overview of Leadership vs. Management: Definitions and Key Differences 

o The Role of a Leader vs. a Manager 

o The Importance of Leadership and Management Skills in Organizational 

Success 

 Afternoon: 

o Leadership Theories: Transformational, Transactional, Servant Leadership 

o Hands-on Exercise: Self-assessment of leadership and management styles 

o Assignment: Write a reflective essay on your current leadership and 

management approach 

Day 2: Effective Communication Skills 

 Morning: 

o Principles of Effective Communication: Verbal and Non-verbal 

o Active Listening Techniques 

o Communicating with Different Personality Types 

 Afternoon: 

o Hands-on Exercise: Role-playing various communication scenarios 

o Assignment: Develop a communication plan for a team project 

Day 3: Team Building and Motivation 

 Morning: 

o Team Dynamics: Building High-Performing Teams 

o Theories of Motivation: Maslow’s Hierarchy of Needs, Herzberg’s Two-

Factor Theory 

o Strategies for Motivating and Engaging Teams 



 Afternoon: 

o Hands-on Exercise: Team-building activities and exercises 

o Assignment: Create a motivation and engagement plan for a hypothetical 

team 

Day 4: Conflict Resolution and Negotiation 

 Morning: 

o Understanding Conflict: Types and Sources 

o Conflict Resolution Strategies: Mediation, Arbitration, and Negotiation 

o Techniques for Effective Negotiation 

 Afternoon: 

o Hands-on Exercise: Simulated conflict resolution and negotiation scenarios 

o Assignment: Develop a conflict resolution strategy for a case study 

Day 5: Strategic Planning and Decision-Making 

 Morning: 

o Strategic Planning: Vision, Mission, and Goals 

o Decision-Making Models: Rational, Bounded Rationality, Intuitive 

o Tools and Techniques for Effective Decision-Making 

 Afternoon: 

o Hands-on Exercise: Develop a strategic plan for a hypothetical organization 

o Assignment: Use a decision-making model to solve a business case study 

Day 6: Change Management 

 Morning: 

o Understanding Change Management: Theories and Models (e.g., Kotter’s 8-

Step Change Model) 

o Leading Change: Overcoming Resistance and Ensuring Buy-In 

o Communicating Change Effectively 

 Afternoon: 

o Hands-on Exercise: Plan and present a change management strategy for a 

fictional scenario 

o Assignment: Write a change management plan addressing potential 

challenges 

Day 7: Performance Management and Coaching 



 Morning: 

o Performance Management: Setting Goals, Monitoring Progress, and Providing 

Feedback 

o Coaching Techniques: Developing Talent and Enhancing Performance 

o Conducting Effective Performance Reviews 

 Afternoon: 

o Hands-on Exercise: Role-play performance review and coaching sessions 

o Assignment: Create a performance management and coaching plan for a team 

member 

Day 8: Leadership Styles and Personal Development 

 Morning: 

o Exploring Different Leadership Styles: Autocratic, Democratic, Laissez-Faire 

o Self-Awareness and Emotional Intelligence in Leadership 

o Personal Development Plans for Leadership Growth 

 Afternoon: 

o Hands-on Exercise: Assess your leadership style and create a personal 

development plan 

o Assignment: Develop a plan for improving your leadership skills based on 

feedback 

Day 9: Ethics and Corporate Social Responsibility (CSR) 

 Morning: 

o Understanding Business Ethics: Principles and Practices 

o Corporate Social Responsibility: Importance and Implementation 

o Case Studies on Ethical Dilemmas and CSR Initiatives 

 Afternoon: 

o Hands-on Exercise: Analyze ethical case studies and CSR strategies 

o Assignment: Develop an ethical framework and CSR plan for a hypothetical 

organization 

Day 10: Integration and Application 

 Morning: 

o Integrating Leadership and Management Skills: Creating a Cohesive Strategy 

o Reviewing Key Concepts and Best Practices 



o Hands-on Exercise: Develop a comprehensive leadership and management 

strategy for a hypothetical organization 

 Afternoon: 

o Final Presentation: Present your leadership and management strategy and 

receive feedback from peers and instructors 

o Review and Wrap-Up: Reflection on learning outcomes and next steps for 

personal development 
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COURSE NAME: Leadership and Management Skill 
26/01/2021 

Time: 30 Minutes 

Student Name: 

\ Snehcl Marks 

Instructions: 
20 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

~hat is the primary difference between leadership and management? 

o A) Leadership focuses on maintaining systems, while management focuses on changing 

systems. 

~ Leadership focuses on vision and inspiration, while management focuses on processes and 

organization. . 

o C) Leadership is about enforcing rules, while management is about inspiring teams. 

o D) Leadership involves planning, while management involves execution. 

~ch leadership theory emphasizes the importance of leaders who inspire and motivate their 

followers to achieve extraordinary outcomes? 

o A) Transactional Leadership 

~ransformational Leadership 

o C) Servant Leadership 

o D) Autocratic Leadership 

What is the primary goal of active listening? 

o A) To provide feedback immediately 

~To understand the speaker's message and respond a1wropriately 

o C) To give advice based on assumptions 

o D) To complete the conversation quickly 



\ 

\ 

4. ich communication style is characterized by expressing thoughts and feelings openly and 
honestly while respecting others? 

o A) Passive 

o B) Aggressive 

o D)Avoidant 

~cording to Maslow's Hierarchy of Needs, which need must be satisfied before individuals can 
~ f~~us on self-actualization? 

' .\ 

0 A) Physiological Needs 

0 B) Safety Needs 

0 C) Social Needs 

Esteem Needs 

?'at is a key characteristic of a high-perfonning team? 

o A) Members work independently without collaboration 0 Clear goals, open communication, and mutual support 

o C) Frequent conflicts and lack of direction 

o D) Avoidance of conflict and lack of accountability 

Which conflict resolution strategy involves finding a solution that partially satisfies both parties? 

o A) Competing 

o B) Collaborating 

o C) Avoiding 

hat is the primary purpose of negotiation in conflict resolution? 

o A) To win the argument 

~To reach a mutually acceptable agreement 

o C) To avoid the issue 

o D) To assert authority 

o ~h decision-making model involves atbe . . . \./" ~~ng a choice? g nng all possible information and analyzing it before 

o A) Intuitive Model 

~ational Model 

0 C) Bounded Rationality Model 

o D) Incremental Model 

What is a key component of a st t . ra eg1c plan? 
0 A) Daily operational tasks 



B) Long-term vision and goals 

o C) Routine administrative functions 

o D) Short-term financial reports 

hich model of change management includes the steps: Unfreeze, Change, Refreeze? 
o A) Kotter's 8-Step Model 

~) Lewin's Change Model. 

o C) ADKAR Model 

o D) Bridges' Transition Model 

~ is a common reason for resistance to change in organizations1 

o A) Lack of training opportunities 

o B) Excessive communication about the change 

~Unclear reasons for the change and lack of involvement 

o D) Effective change management processes 

~s the primary purpose of performance management1 

o A) To evaluate employee performance for promotions 

~ To ensure employees meet organizational goals and improve performance 

o C) To conduct annual reviews only 

o enforce disciplinary actions 

• ch approach involves helping employees develop their sldlls and achieve their career goals? 
o A) Performance Appraisal 

~Coaching 

o C) Disciplinary Action 

. Which leadership style involves maldng decisions unilaterally and expecting followers to comply 
without input? 

o A) Democratic Leadership 

o B) Laissez-Faire Leadership 

~ Autocratic Leadership 

o D) Transformational Leadership 

16. What is a key aspect of personal development in leadership? 

A) Avoiding feedback from others 

o B) Continuously improving self-awareness and skills 

o C) Maintaining a fixed set of skills 

o D) Focusing only on technical abilities 

~ What is Corporate Social Responsibility (CSR)? 

1 

I 
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o A) An organization's commitment to reducing its costs 

o B) The ethical obligation of a company to contribute positively to society 

o C) A method for increasing profit margins 

~ A strategy for internal employee management 

~ Which of the following is an example ofan ethical dilemma? 

o A) Deciding on a new product feature 

o B) Choosing between meeting production deadlines and ensuring employee safety 

o C) electing a marketing strategy 

D) Implementing a new IT system 

19. What is an effective way to integrate leadership and management skills in a strategic plan? 
o A) Separating leadership and management tasks into distinct functions 

o B) Focusing exclusively on either leadership or management 

0 mbining vision-setting with practical execution strategies 

D) Ignoring leadership aspects in favor of management tasks 

Which of the foJlowing is NOT typicaJly included in a leadership and management strategy plan? 
o A) Vision and mission statements 

o B) Personal hobbies and interests 

0 and objectives 

D) Performance metrics and evaluation criteria 
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COURSE NAME: Leadership and Management Skill 

Time: 30 Minutes 
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Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

~ What is the primary difference between leadership and management? 
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Marb 

20 

o A) Leadership focuses on maintaining systems, while management focuses on changing 
systems. 

B) Leadership focuses on vision and inspiration, while management focuses on processes and 
organization. 

o C) Leadership is about enforcing rules, while management is about inspiring teams. 

o D) Leadership involves planning, while management involves execution. 

✓ Which leadership theory emphasizes the importance of leaders who inspire and motivate their 
followers to achieve extraordinary outcomes? 

o A) Transactional Leadership 

✓ B) TransforEtational Leadership 

o C) Servant Leadership 

o D) Autocratic Leadership 

0hat is the primary goal of active listening? 

o A) To provide feedback immediately 

VB) To understa~cJ the speaker's message and respond appropriately 

o C) To give advice based on assumptions 

o D) To complete the conversation quickly 

\ 

] 
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~Which communication style is characterized by expressing thoughts and feelings openly a, 
honest1Y while respecting others? 

0 A) Passive 

0 B) Aggressive 

~C) Assertive 

0 D) Avoidant 

vX According to Maslow's Hierarchy of Needs, which need must be satisfied before individuals< 
focus on self-actualization? 

o A) Physiological Needs 

o B) Safety Needs 

o C) Social Needs 

✓ D) Esteem Needs 

\.,fa;,\\'hat is a key characteristic of a high-performing team? 

o A) Members work independently without collaboration 
j • 

\/ B) Clear goals, open communication, and mutual support 

o C) Frequent conflicts and lack of direction 

o D) Avoidance of conflict and lack of accountability 

~ch conflict resolution strategy involves finding a solution that partially satisfies both parties? 

o A) Competing 

o B) Collaborating 

o C) Avoiding 

D) Compromising 

What is the primary purpose of negotiation in conflict resolution? 

o A) To win the argument 

if B) To reach a mutually acceptable agreement 

o C) To avoid the issue 

/ D) To assert authority 

V- w~~~ decision-making model involves gathering aJJ possible information and analyzing it before 
making a choice? 

o A) Intuitive Model 

~ational Model 

o C) Bounded Rationality Model 

o D) Incremental Model 

✓What is a key component of a strategic plan? 

o A) Daily operational tasks 



I 
~) Long-term vision and goals 

o C) Routine administrative functions 

.. L_ o D) Short-term financial reports 

~ Which model of chan e 
g management includes the steps: Unfreeze, Change, Refreeze? 

0 A) Kotter's 8-Step Model 

~B) Lewin's Change Model 

° C)ADKAR Model 

o D) Bridges' Transition Model 

hat is a common reason for resistance to change in organizations? 

o A) Lack of training opportunities 

o B) Excessive communication about the change 

\.7c) Unclear reasons for the change and lack of involvement 

o D) Effective change management processes 

~ What is the primary purpose of performance management? 

o A) To evaluate employee performance for promotions 

~ To ensure employees meet organizational goals and improve performance 

o C) To conduct annual reviews only 

o D) To enforce disciplinary actions 

~hich approach involves helping employees develop their skills and achieve their career goals? 

o A) Performance Appraisal 

~)Coaching 

o C) Disciplinary Action 

o D) Termination 

bich leadership style involves making decisions unilaterally and expecting followers to comply 

without input? 

o A) Democratic Leadership 

o B) Laissez-Faire Leadership 

~C) Autocratic Leadership 

o D) Transformational Leadership 

hat is a key aspect of personal development in leadership? 

o A) Avoiding feedback from others 

~ Continuously improving self-awareness and skills 

o C) Maintaining a fixed set of skills 

o D) Focusing only on technical abilities 

What is Corporate Social Responsibility (CSR)? 
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. . ' • ent to reducing its costs 
o A) An orgamzat10n s co11llilltm 

_ ~ . . f any to contribute positively to society V' B) The ethical obl1gatJon ° 3 comp 

o C) A method for increasing profit margins 

o D) A strategy for internal employee management 

/- Which of the following is an example of an ethical dilemma? 

o A) Deciding on a new product feature 

~ Choosing between meeting production deadlines and ensuring employee safety 

o C) Selecting a marketing strategy 

o D) Implementing a new IT system 

19. What is an effective way to integrate leadership and management skills in a strategic plan? 

o A) Separating leadership and management tasks into distinct functions 

o B) Focusing exclusively on either leadership or management 

o C) Combining vision-setting with practical execution strategies 

D) Ignoring leadership aspects in favor of management tasks 

• Which of the following is NOT typicaJJy included in a leadership and management strategy plan 

o A) Vision and mission statements 

o B) Personal hobbies and interests 

o C) oals and objectives 

) Performance metrics and evaluation criteria 
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Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

/what is the primary difference between leadership and management? 
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o A) Leadership focuses on maintaining systems, while management focuses on changing 
systems. 

\,#B) Leadership focuses on vision and inspiration, while management focuses on processes and 
organization. 

0 C) Leadership is about enforcing rules, while management is about inspiring teams. 

0 
D) Leadership involves planning, while management involves execution. 

2flhich leadership theory emphasizes the importance of leaders who inspire and motivate their 
/ followers to achieve extraordinary outcomes? 

0 A) Transactional Leadership 

~) Transformational Leadership 

0 C) Servant Leadership 

0 D) Autocratic Leadership 

~ is the primary goal of active listening? 

0 
A) To provide feedback immediately 

~ To understand the speaker's mes~age and respond appropriately 

0 
C) To give advice based on assumptions 

0 
D) To complete the conversation quickly 

• 
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•og thoughts and feelings open\y . ed by express• al\\\ . t le is charactenz ~ Which communication s y ~- • thers? honestly while respecting O 
• 

0 A) Passive 

0 B) Aggressive 

~ Assertive 

I 
; 

0 D) Avoidant 
· d. ·d I . h d ust be satisfied before 10 1v1 ua s can . h f Needs wb1c nee m According to Maslow's Hierarc YO ' 

I• t· ? focus on self-actua 1za 100. 

o A) Physiological Needs 

o B) Safety Needs 

o C) Social Needs 

/o) Esteem Needs 

✓What is a key characteristic of a high-performing team? 
o A Members work independently without collaboration 

B) Clear goals, open communication, and mutual support 

o C) Frequent conflicts and lack of direction 

o D) Avoidance of conflict and lack of accountability 

~hich conflict resolution strategy involves finding a solution that partially satisfies both .partie~? 
o A) Competing 

• 
o B) Collaborating 

o 9Avoiding 

'\___y" D) Compromising 

~tis the primary purpose of negotiation in conflict resolution? 
o A) To win the argument 

~) To reach a mutually acceptable agreement 

o C) To avoid the issue 

o D) To assert authority 

. . 

Q./wbi~h decisi~n-making model involves gathering all possible information and analyzin it before V ~aking a choice? 
g 

o A) Intuitive Model 

~ Rational Model 

o C) Bounded Rationality Model 

/ o D) Incremental Model 

\JO. What is a key component of a strategic plan? 
o A) Daily operational tasks 

i] 

1~ 
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\5)/B) Long-term vision and goals 

o C) Routine administrative functions 

o D) Short-term financial reports 

/which model of change management includes the steps: Unfreeze, Change, Refreeze? 

o A) Kotter's 8-Step Model 

/B) Lewin's Change Model 

o C)ADKAR Model 

o D) Bridges' Transition Model 

,!..._ 12. What is a common reason for resistance to change in organizations? 

o A) Lack of training opportunities 

~ Excessive communication about the change 

o C) Unclear reasons for the change and lack of involvement 

o D) Effective change management processes 

~ 13. What is the primary purpose of performance management? 

o A) To evaluate employee performance for promotions 

o B) To ensure employees meet organizational goals and improve performance 

~To conduct annual reviews only 

o D) To enforce disciplinary actions 

/X. 14. Which approach involves helping employees develop their skills and achieve their career goals? 

.,. \ \,_/4' Performance Appraisal 

o B) Coaching 

.J 

o C) Disciplinary Action 

. o D) Termination 

~hich leadership style involves making decisions unilaterally and expecting followers to comply 
without input? 

o A) Democratic Leadership 

/a) Laissez-Faire Leadership 

o C) Autocratic Leadership 

o D) Transformational Leadership 

c1..;,_6. What is a ke ect of personal development in leadership1 

o A) Avoiding feedback from others 

o B) Continuously improving self-awareness and skills 

o C) Maintaining a fixed set of skills 

o D) Focusing only on technical abilities 

~ 7. What is Corporate Social Responsibility (CSR)? 



0 
A) An organization's commitment to reducing its costs 
B) The ethical obligation of a company to contribute positively to society ° C) A method for increasing profit margins 

~) A strategy for internal employee management 

0 

9\,_18
- Which of the following is an example of an ethical dilemma? 

o A) Deciding on a new product feature 
0 B) Choosing between meeting production deadlines and ensuring employee safety o C) Selecting a marketing strategy 

~mplementing a new IT system 
~hat is an effective way to integrate leadership and management skills in a strategic plan? o A) Separating leadership and management tasks into distinct functions ~ocusing exclusively on either leadership or management 

o C) Combining vision-setting with practical execution strategies 
o D) Ignoring leadership aspects in favor of management tasks 20. Which of the following is NOT typically included in a leadership and management strategy plan? o A) Vision and mission statements 
o B) Personal hobbies and interests 

oals and objectives 

D) Performance metrics and evaluation criteria 
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1. Each question carry one mark. cIJ-at. -2. Tick on left side of answer choices. 

3. All questions are compulsory. 

~hat is the primary difference between leadership and management? 

o A) Leadership focuses on maintaining systems, while management focuses on changing 
systems. 

v 

VB) Leadership focuses on vision and inspiration, while management focuses on processes and 
organization. 

o C) Leadership is about enforcing rules, while management is about inspiring teams. 

o D) Leadership involves planning, while management involves execution. 

✓ Which leadership theory emphasizes the importance of leaders who inspire and motivate their 
followers to achieve extraordinary outcomes? 

o A) Transactional Leadership 

~Transformational Leadership 

o C) Servant Leadership 

o D) Autocratic Leadership 

/what is the primary goal of active listening1 

o ~ovide feedback immediately 

/ B) To understand the speaker's message and respond appropriately 

o C) To give advice based on assumptions 

o D) To complete the conversation quickly 

' 

I 
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A./t . . . t • d by expressing thoughts and feelings openly and 
~ ~hich commun1cabon style 1s charac enze 

honestly while respecting others? 

o A) Passive 

o B) Aggressive 

~Assertive 

o D) Avoidant 

~ According to Maslow's Hierarchy of Needs, which need must be satisfied before individuals can 

V • focus on self-actualization? 

o A) Physiological Needs 

o B) Safety Needs 

o C) Social Needs 

~teem Needs 

ywhat is a key characteristic of a high-performing team? 

o A embers work independently without collaboration 

B) Clear goals, open communication, and mutual support 

o C) Frequent conflicts and lack of direction 

o D) Avoidance of conflict and lack of accountability 

~Which conflict resolution strategy involves finding a solution that partially satisfies both parties? 

o A) Competing 

o B) Collaborating 

D) Compromising 

~at is the primary purpose of negotiation i~ conffict resolution? 

o A) To win the argument 

~B) To reach a mutually acceptable agreement 

o C) To avoid the issue 

o D) To assert authority 

~hich decision-making model involves gathering all possible information and analyzing it before 
making a choice? 

o A) Intuitive Model 

~ Rational Model 

o C) Bounded Rationality Model 

o D) Incremental Model 

~ What is a key omponent of a strategic plan? 

A) Daily operational tasks 



0 B) Long-term vision and goals 

o C) Routine administrative functions 

o D) Short-term financial reports 

~hich model of chan e . 
g management includes the steps: Unfreeze, Change, Refreeze? 

0 A) Kotter's 8-Step Model 

~B) Lewin's Change Model 

° C)ADKAR Model 

0 D) Bridges' Transition Model 

~hat is a common reason for resistance to change in organizations? 

o A) Lack of training opportunities 

o B) Excessive communication about the change 

~C) Unclear reasons for the change and lack of involvement 

o D) Effective change management processes 

✓what is the primary purpose of perlormance management? 

o A) To evaluate employee performance for promotions 

~B) To ensure employees meet organizational goals and improve performance 

o C) To conduct annual reviews only 

o D) To enforce disciplinary actions 

• • •• • -~ch approach involves helping employees develop their skills and achieve their career goals? 
. 
o A) Performance Appraisal 

~) Coaching 

o C) Disciplinary Action 

o D) Termination 

~ch leadership style involves making decisions unilaterally and expecting followers to comply 

without input? 

o A) Democratic Leadership 

o B) Laissez-Faire Leadership 

/ C) Autocratic Leadership 

o D) Transformational Leadership 

~at is a key aspect of personal development in leadership? 

o A) Avoiding feedback from others 

~ Continuously improving self-awareness and skills 

o C) Maintaining a fixed set of skills 

o D) Focusing only on technical abilities 

. What is Corporate Social Responsibility (CSR)? 

..... 

• 
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o A) An organization's commitment to reducing its COSts 

~) The ethical obligation of a company to contribute positively to society 

o C) A method for increasing profit margins 

o D) A strategy for internal employee management 

~ich of the following is an example of an ethical dilemma? 

o A) Deciding on a new product feature 

~ Choosing between meeting production deadlines and ensuring employee safety 

o C) Selecting a marketing strategy 

o D) Implementing a new IT system 

What is an effective way to integrate leadership and management skills in a strategic plan? 

o A) Separating leadership and management tasks into distinct functions 

/ B) Focusing exclusively on either leadership or management 

o C) Combining vision-setting with practical execution strategies 

o D) Ignoring leadership aspects in favor of management tasks 

Which of the following is NOT typically included in a leadership and management strategy plan? r Vision and mission statements 

o B) Personal hobbies and interests 

o C) Goals and objectives 

o D) Performance metrics and evaluation criteria 
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Report: 10-Day Leadership and Management Skills Course 

Course Dates: January 17, 2021 – January 26, 2021 

Duration: 50 Hours (10:00 AM – 04:00 PM)  

Conducted By: ManpowerGroup Services Pvt. Ltd 

Overview: The 10-day Leadership and Management Skills course, organized by Gryphon 

Technologies, was conducted January 17, 2021 to January 26, 2021. This intensive program 

spanned 50 hours, with daily sessions running from 10:00 AM to 04:00 PM. The course 

aimed to enhance participants' leadership abilities and management skills through a structured 

and interactive learning approach. 

Objectives: 

 Develop advanced leadership and management skills. 

 Improve strategic thinking, decision-making, and problem-solving abilities. 

 Enhance team management and communication techniques. 
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NAVSAHYADRI EDUCATION SOCIETY’S, GROUP OF INSTITUTIONS
DEPARTMENT OF COMPUTER ENGG

ACADEMIC YEAR: 2020-21 SEMESTER- I

NOTICE FORWORKSHOP

Subject: 5-Days Workshop on Low-code app development on the Creatio platform(Online)

Dear Students and Faculty,

We are pleased to announce a 5-day workshop on Low-code app development on the Creatio
platform to be held from 07 Sept, 2020 to 11 Sept, 2020. This workshop aims to provide
Low-code platforms enable users without programming skills to create applications, develop UI, set
up business processes and automation, customize data structure.

Workshop Details:

● Dates: 07 Sept, 2020 to 11 Sept, 2020.
● Time: 09 am to 05 pm
● Venue: Online mode

We look forward to your active participation in this exciting and educational event.

Workshop Coordinator Prof. C. S. Wagh

HOD



Navsahyadri Education Society’s Group of Institutions
Faculty of Engineering

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune - 412213
Computer Department

Workshop Contents:-

Day 1: Introduction to Creatio and Low-Code Development

Morning Session: Overview of Creatio

● Introduction to Creatio
○ History and evolution
○ Key features and benefits

● Low-Code Development: Concepts and Benefits
○ What is low-code?
○ Advantages of using low-code platforms

● Navigating the Creatio Interface
○ Dashboard overview
○ Basic navigation and user interface elements

Afternoon Session: Creatio Core Concepts

● Understanding the Creatio Architecture
○ Basic components (Entities, Fields, Records)
○ Application structure

● Introduction to the Creatio Studio
○ Creating and managing applications
○ Basic configuration options

● Hands-On Activity: Exploring the Creatio Platform
○ Guided tour of the Creatio interface
○ Basic setup and customization

Day 2: Building and Customizing Applications

Morning Session: Creating Your First App

● App Creation Process
○ Step-by-step guide to creating a new application
○ Configuring basic settings

● Working with Entities
○ Creating and managing entities
○ Adding and configuring fields

● Forms and Views
○ Designing and customizing forms
○ Configuring list views and dashboards



Navsahyadri Education Society’s Group of Institutions
Faculty of Engineering

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune - 412213
Computer Department

Afternoon Session: Advanced Customization

● Business Rules and Logic
○ Implementing business rules
○ Creating workflows and processes

● User Roles and Permissions
○ Defining user roles
○ Setting up permissions and security

● Hands-On Activity: Building a Simple Application
○ Create a sample application using the concepts learned

Day 3: Advanced Features and Integrations

Morning Session: Workflow Automation

● Advanced Workflow Design
○ Creating and managing workflows
○ Using process automation tools

● Business Process Management (BPM)
○ Designing BPM processes
○ Integrating BPM with workflows

Afternoon Session: Integrations and APIs

● Integrating with External Systems
○ API usage and configuration
○ Data import/export methods

● Extending Creatio Functionality
○ Using Creatio’s built-in integration tools
○ Creating custom integrations

● Hands-On Activity: Implementing Automation and Integration
○ Setting up a workflow and integrating with an external syste

Day 4: Testing, Deployment, and Maintenance

Morning Session: Testing Your Applications

● Testing Best Practices
○ Testing strategies and tools
○ User acceptance testing (UAT)

● Debugging and Troubleshooting
○ Common issues and resolutions
○ Using Creatio’s diagnostic tools

Afternoon Session: Deployment and Maintenance

● Deploying Applications
○ Deployment options and best practices
○ Managing application versions



Navsahyadri Education Society’s Group of Institutions
Faculty of Engineering

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune - 412213
Computer Department

● Ongoing Maintenance and Updates
○ Monitoring and maintaining applications
○ Updating and upgrading Creatio components

● Hands-On Activity: Testing and Deploying Your Application
○ Perform testing and deployment for the sample application

Day 5: Real-World Scenarios and Advanced Topics

Morning Session: Real-World Use Cases

● Case Studies and Best Practices
○ Examining successful low-code projects
○ Discussing industry-specific solutions

● Solving Real-World Problems
○ Applying Creatio to complex scenarios
○ Group discussion and brainstorming

Afternoon Session: Future Trends and Wrap-Up

● Exploring Future Trends in Low-Code Development
○ Emerging technologies and their impact
○ Future updates and features in Creatio

● Q&A and Feedback
○ Addressing participant questions
○ Collecting feedback for workshop improvement

● Hands-On Activity: Final Project Presentation
○ Present and review projects developed during the workshop

Workshop Coordinator Prof. C. S. Wagh

HOD













Workshop Co Ordinator HOD



NAVSAHYADRI EDUCATION SOCIETY’S, GROUP OF INSTITUTIONS
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Answer Key Quiz for Creatio Low-Code App Development

1. What is the primary purpose of the Creatio platform?

Answer:-B) Customer Relationship Management

2. Which of the following is a core feature of Creatio’s low-code development
approach?

Answer:-B) Drag-and-drop interface

3. In Creatio, what is a 'Business Process'?

Answer:- B) A set of automated tasks and workflows

4. What is the function of 'Sections' in Creatio?

Answer:-C) To categorize and manage data entities

5. How can you customize the user interface in Creatio?

Answer:-C) By using the Visual Designer

6. What is the purpose of the 'Studio' in Creatio?

Answer:-B) To design business processes and automation

7. Which tool in Creatio allows you to automate workflows without coding?

Answer:-A) Business Process Designer

8. What is the role of 'Business Rules' in Creatio?

Answer:-B) To define validation and business logic

9. In Creatio, what does the 'Data Designer' allow you to do?

Answer:-B) Create and manage data schemas

10. How can you extend the functionality of standard Creatio modules?

Answer:-B) By creating custom modules and applications

11. What is the 'Application Page' in Creatio used for?

Answer:-B) To design application forms and layouts



NAVSAHYADRI EDUCATION SOCIETY’S, GROUP OF INSTITUTIONS
DEPARTMENT OF COMPUTER ENGG

ACADEMIC YEAR: 2020-21 SEMESTER- I

12.Which of the following is a way to test business processes in Creatio?

Answer:-B) Running in a staging environment

13.What are 'Lookup Records' in Creatio?

Answer:-A) Predefined system records

14. How does Creatio handle data security?

Answer:-A) Through built-in encryption and access controls

15.What is the 'Marketplace' in Creatio?

Answer:-B) A repository of additional modules and integrations

Workshop Coordinator Prof. C. S. Wagh

HOD
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Summary Report For Low-code app development on the Creatio platform

Activity Report for Robotic Process Automation (RPA)

Reporting Period:07 Sept, 2020 to 11 Sept, 2020

Prepared By: The Director SourceKode Training Institute

Date:11 Sept, 2020

1. Overview

● Platform: Creatio

2. Key Developments

● New Apps Created: List any new low-code applications developed on the Creatio platform.
● Updates & Enhancements:Mention any significant updates or enhancements made to existing

apps.

3. Performance Highlights

● User Adoption: Briefly summarize user adoption rates or feedback.
● Efficiency Gains: Note any improvements in process efficiency or productivity resulting from

the new apps.

4. Challenges

● Issues Encountered: Describe any challenges or issues faced during development and how they
were resolved.

5. Next Steps

● Upcoming Projects: Outline any planned development activities or new apps to be created in the
near future.
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Workshop Coordinator Prof. C. S. Wagh
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 CURRICULUM  

COURSE NAME: Leadership and Management 

Offered By: Gryphon Technologies 

DATE:  25/01/2020 to 03/02/2020  

TIME: 10 AM to 4 PM. 

Leadership and Management Skills: 10-Day Course Syllabus 

Day 1: Introduction to Leadership and Management 

 Morning: 

o Overview of Leadership vs. Management: Definitions and Key Differences 

o The Role of a Leader vs. a Manager 

o The Importance of Leadership and Management Skills in Organizational 

Success 

 Afternoon: 

o Leadership Theories: Transformational, Transactional, Servant Leadership 

o Hands-on Exercise: Self-assessment of leadership and management styles 

o Assignment: Write a reflective essay on your current leadership and 

management approach 

Day 2: Effective Communication Skills 

 Morning: 

o Principles of Effective Communication: Verbal and Non-verbal 

o Active Listening Techniques 

o Communicating with Different Personality Types 

 Afternoon: 

o Hands-on Exercise: Role-playing various communication scenarios 

o Assignment: Develop a communication plan for a team project 

Day 3: Team Building and Motivation 

 Morning: 

o Team Dynamics: Building High-Performing Teams 

o Theories of Motivation: Maslow’s Hierarchy of Needs, Herzberg’s Two-

Factor Theory 



o Strategies for Motivating and Engaging Teams 

 Afternoon: 

o Hands-on Exercise: Team-building activities and exercises 

o Assignment: Create a motivation and engagement plan for a hypothetical 

team 

Day 4: Conflict Resolution and Negotiation 

 Morning: 

o Understanding Conflict: Types and Sources 

o Conflict Resolution Strategies: Mediation, Arbitration, and Negotiation 

o Techniques for Effective Negotiation 

 Afternoon: 

o Hands-on Exercise: Simulated conflict resolution and negotiation scenarios 

o Assignment: Develop a conflict resolution strategy for a case study 

Day 5: Strategic Planning and Decision-Making 

 Morning: 

o Strategic Planning: Vision, Mission, and Goals 

o Decision-Making Models: Rational, Bounded Rationality, Intuitive 

o Tools and Techniques for Effective Decision-Making 

 Afternoon: 

o Hands-on Exercise: Develop a strategic plan for a hypothetical organization 

o Assignment: Use a decision-making model to solve a business case study 

Day 6: Change Management 

 Morning: 

o Understanding Change Management: Theories and Models (e.g., Kotter’s 8-

Step Change Model) 

o Leading Change: Overcoming Resistance and Ensuring Buy-In 

o Communicating Change Effectively 

 Afternoon: 

o Hands-on Exercise: Plan and present a change management strategy for a 

fictional scenario 

o Assignment: Write a change management plan addressing potential 

challenges 



Day 7: Performance Management and Coaching 

 Morning: 

o Performance Management: Setting Goals, Monitoring Progress, and Providing 

Feedback 

o Coaching Techniques: Developing Talent and Enhancing Performance 

o Conducting Effective Performance Reviews 

 Afternoon: 

o Hands-on Exercise: Role-play performance review and coaching sessions 

o Assignment: Create a performance management and coaching plan for a team 

member 

Day 8: Leadership Styles and Personal Development 

 Morning: 

o Exploring Different Leadership Styles: Autocratic, Democratic, Laissez-Faire 

o Self-Awareness and Emotional Intelligence in Leadership 

o Personal Development Plans for Leadership Growth 

 Afternoon: 

o Hands-on Exercise: Assess your leadership style and create a personal 

development plan 

o Assignment: Develop a plan for improving your leadership skills based on 

feedback 

Day 9: Ethics and Corporate Social Responsibility (CSR) 

 Morning: 

o Understanding Business Ethics: Principles and Practices 

o Corporate Social Responsibility: Importance and Implementation 

o Case Studies on Ethical Dilemmas and CSR Initiatives 

 Afternoon: 

o Hands-on Exercise: Analyze ethical case studies and CSR strategies 

o Assignment: Develop an ethical framework and CSR plan for a hypothetical 

organization 

Day 10: Integration and Application 

 Morning: 

o Integrating Leadership and Management Skills: Creating a Cohesive Strategy 



o Reviewing Key Concepts and Best Practices 

o Hands-on Exercise: Develop a comprehensive leadership and management 

strategy for a hypothetical organization 

 Afternoon: 

o Final Presentation: Present your leadership and management strategy and 

receive feedback from peers and instructors 

o Review and Wrap-Up: Reflection on learning outcomes and next steps for 

personal development 
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Navsahyadri Group of Institutes {fi~ ..... -~. 
Faculty of Management•· MBA 

NAAC •A' Crade Institute 
CampusAddnu: Nalgoan (Nasrapur), Puoo-Siltara Road. Pune• 412 213 

COURSE NAME: Leadership and Management Skill 

Time: 30 Minutes 

Student Name: 

sbbaj ,· 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

03/02/2020 

£au2rM 

1. Wh 1s the primary difference between leadership and management? 

Marks 

20 

o A) Leadership focuses on maintaining systems, while management focuses on changing 

syste s. 

) Leadership focuses on vision and inspiration, while management focuses on processes and 

organization. 

0 C) Leadership is about enforcing rules, while management is about inspiring teams. 

0 D) Leadership involves planning, while management involves execution. 

2. ch leadership theory emphasizes the importance of leaders who inspire and motivate their 

followers to achieve extraordinary outcomes? 

o A) Transactional Leadership 

~ransformational Leadership 

o C) Servant Leadership 

o D) Autocratic Leadership 

3. What ·s-the primary goal of active listening? 

o A) To provide feedback immediately 

~) To understand the speaker's message and respond appropriately 

0 C) To give advice based on assumptions 

0 D) To complete the conversation quickly 



4. Which com~unication style is characterized by expressing thoughts and feelings openly and 
honestly while respecting others? r o A) Passive 

?B) Aggressive 

o C) Assertive 

o D) Avoidant 

5. According to Maslow's Hierarchy of Needs, which need must be satisfied before individuals can 
focus on self-actualization? r o A) Physiological Needs 

/B) Safety Needs 

o C) Social Needs 

o D) Esteem Needs 

6. Wh is a key characteristic of a high-performing team? 

o A) Members work independently without collaboration 

~) Clear goals, open communication, and mutual support 

o C) Frequent conflicts and lack of direction 

o , ) Avoidance of conflict and lack of accountability 

7. conflict resolution strategy involves finding a solution that partially satisfies both parties? 

o A) Competing 

o B) Collaborating 

o C) Avoiding 

D) Compromising 

hat is the primary purpose of negotiation in conflict resolution? 

o A) To win the argument 

/ B) To reach a mutually acceptable agreement 

o C) To avoid the issue 

o D) To assert authority 

9. Which decision-making model involves gathering all possible information and analyzing it before 
making a choice? r o A) Intuitive Model 

o B) Rational Model 

/ C) Bounded Rationality Model 

o D) Incremental Model 

10. What is a key component of a strategic plan? 

WA) Daily operational tasks 

\ 

1 



o B) Long-term vision and goals 

0 C) Routine administrative functions 

0 D) Short-term financial reports 

11. W ich model of change management includes the steps: Unfreeze Cb R 
, ange, efreeze? 

0 A) Kotter's 8-Step Model 

r) Lewin's Change Model 

0 C) ADKAR Model 

o D) Bridges' Transition Model 

t is a common reason for resistance to change in organizations? 

o A) Lack of training opportunities 

o B) Excessive communication about the change 

/ C) Unclear reasons for the change and lack of involvement 

o D) Effective change management processes 

13. What is the primary purpose of performance management? 

d-- o A) To evaluate employee performance for promotions 

o B) To ensure employees meet organizational goals and improve performance 

/ C) To conduct annual reviews only 

o D) To enforce disciplinary actions 

14. Which approach involves helping employees develop their skills and achieve their career goals? 

o A) Performance Appraisal 

o B) Coaching 

~ C) Disciplinary Action 

o D) Termination 

15. W • 91 leadership style i~volves making decisions unilaterally and expecting followers to comply 

thout input? 

o A) Democratic Leadership 

o B) Laissez-Faire Leadership 

/c) Autocratic Leadership 

o D) Transformational Leadership 

16. What is a key aspect of personal development in leadership? 

o A) Avoiding feedback from others 

/'B) Continuously improving self-awareness and skills 

o C) Maintaining a fixed set of skills 

o D) Focusing only on technical abilities 

What is Corporate Social Responsibility (CSR)? 



0 ) An organization,s commitment to reducing its costs 

B) The ethical obligation of a company to contribute positively to society 

o C) A method for increasing profit margins 

o A strategy for internal employee management 

of the following is an example of an ethical dilemma? 

eciding on a new product feature 

B) Choosing between meeting production deadlines and ensuring employee safety 

o C) Selecting a marketing strategy 

o D) Implementing a new IT system 

19. What is an effective way to integrate leadership and management skills in a strategic plan? 

A) Separating leadership and management tasks into distinct functions 

B) Focusing exclusively on either leadership or management 

o C) Combining vision-setting with practical execution strategies 

~ Ignoring leadership aspects in favor of management tasks 

20. Which o e following is NOT typically included in a leadership and management strategy plan? 

o A) Vision and mission statements 

o B) Personal hobbies and interests 

o C) oals and objectives 

D) Performance metrics and evaluation criteria 
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1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

~at is the primary difference between leadership and management? 

o A) Leadership focuses on maintaining systems, while management focuses on changing 

systems. 

~e~ship focuses on vision and inspiration, while management focuses on processes and 

orgamzation. ,, 

o C) Leadership is about enforcing rules, while management is about inspiring teams: 

o D) Leadership involves planning, while management involves execution. 

~ch leadership theory emphasizes the importance of leaders who inspire and motivate their 

followers to achieve extraordinary outcomes? 

o A) Transactional Leadership 

o B ransformational Leadership 

o C) Servant Leadership 

o D) Autocratic Leadership 

~ What is the primary goal of active listening? 

o A) To provide feedback immediately 

nderstand the speaker's message and respond appropriately 

C) To give advice based on assumptions 

o D) To complete the conversation quickly 

] 



~4. Which communication st I • h • . 

h 
. . Y e is c aractenzed by expressing thoughts and feehngs openly and 

onestly while respecting others? 

o A) Passive 

o B) Aggressive 

o C) Assertive 

According to Maslow's Hierarchy of Needs, which need must be satisfied before individuals can 

focus on self-actualization? 

o A) Physiological Needs 

o B) Safety Needs 

o C) Social Needs 

~ Esteem Needs 

~ What is a key characteristic of a high-performing team? 

o A) Members work independently without collaboration 

o B) Clear goals, open communication, and mutual support 

o C) Frequent conflicts and lack of direction 

~voidance of conflict and lack of accountability 

~h conflict resolution strategy involves finding a solution that partially satisfies both parties? 

o A) Competing 

o B) Collaborating 

o C) Avoiding 

~mpromising 

~hat is the primary purpose of negotiation in conflict resolution? 

o A) To win the argument 

~) To reach a mutually acceptable agreement 

o C) To avoid the issue 

o D) To assert authority 

ch decision-making model involves gathering all po "bl · fi · 

h . ? 
ss1 e 10 ormation and analyzing it before 

ng a c 01ce. 

o A) Intuitive Model 

~) Rational Model 

o C) Bounded Rationality Model 

o D) Incremental Model 

~ What is a key component ofa strategic plan? 

0 A) Daily operational tasks 

J' 
0 



I 
I 

'\../ B) Long-term vision and goals 

o C) Routine administrative functions 

o D) Short-term financial reports 

~ 1 ~hich model of change management includes the steps: Unfreeze Cha n r. 

~- " 

' nge, ne1reeze? 

o A) Kotter's 8-Step Model 

~win's Change Model 

o C) AD KAR Model 

o D) Bridges' Transition Model 

~tis a common reason for resistance to change in organizations? 

o A) Lack of training opportunities 

o B) Excessive communication about the change 

~clear reasons for the change and lack of involvement 

o D) Effective change management processes 

~at is the primary purpose of performance management? 

o A) To evaluate employee performance for promotions 

~ ensure employees meet organizational goals and improve performance 

o C) To conduct annual reviews only 

o D) To enforce disciplinary actions 

~ch approach involves helping employees develop their skills and achieve their career goals? 

o A) Performance Appraisal 

~ching 

o C) Disciplinary Action 

o D) Termination 

hich leadership style involves making decisions unilaterally and expecting followers to comply 

without input? 

o A) Democratic Leadership 

o B) Laissez-Faire Leadership 

~utocratic Leadership 

o D) Transformational Leadership 

~at is a key aspect of personal development in leadership? 

o A) Avoiding feedback from others 

~ntinuously improving self-awareness and skills 

o C) Maintaining a fixed set of skills 

) Focusing only on technical abilities 

What is Corporate Social Responsibility (CSR)? 

-· 
I 

I 



o A) An organization's commitment to reducing its coSts 

. . . t tribute positively to society ~ B) The ethical obhgatlon of a company o con 

r 

o C) A method for increasing profit margins 

o D) A strategy for internal employee management 

Which of the following is an example of an ethical dilemma? 

o A) Deciding on a new product feature 

~ B) Choosing between meeting production deadlines and ensuring employee safety 

o C) Selecting a marketing strategy 

o D) Implementing a new IT system 

. What is an effective way to integrate leadership and management skilJs in a strategic plan? 
o A) Separating leadership and management tasks into distinct functions 
o B) Focusing exclusively on either leadership or management 

~) Combining vision-setting with practical execution strategies 
o D) Ignoring leadership aspects in favor of management tasks 

hich of the following is NOT typically included in a leadership and management strategy plan? 
o A) Vision and mission statements 

o B) Personal hobbies and interests 

' o C) Goals and objectives 

/n) Performance metrics and evalu_ation criteria 
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Instructions: 
20 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

1. at is the primary difference between leadership and management? 

o A) Leadership focuses on maintai~ing systems, while management focuses on changing 

systems. 

2. 

~ Leadership focuses on vision and inspiration, while management focuses on processes and 

organization. 

o C) Leadership is about enforcing rules, while management is about inspiring teams. 

o D) Leadership involves planning, while management involves execution. 

eadership theory emphasizes the importance of leaders who inspire and motivate their 

lowers to achieve extraordinary outcomes? 

o A) Transactional Leadership 

~) Transformational Leadership 

o C) Servant Leadership 

o D) Autocratic Leadership 

3. What is the primary goal of active listening? 

~) To provide feedback immediately 

)-.:_ o B) To understand the speaker's mes~age aod respood appropriately 

o C) To give advice based on assumptions 

o D) To complete the conversation quickly 

alt 



11 

I, 

5. 

. . d by expressing thoughts and feelings openly and 
hich communication style 1s charactenze 

honestly while respecting others? 

o A) Passive 

o B) Aggressive 

/c) Assertive 

o D) Avoidant 

. ff. h f Needs which need must be satisfied before individuals can cordmg to Maslow's 1erarc Yo , 
focus on self-actualization? 

o A) Physiological Needs 

o B) Safety Needs 

o C) Social Needs 

A Esteem Needs 

6. What is a key characteristic of a high-performing team? 

A) Members work independently without collaboration 

o B) Clear goals, open communication, and mutual support 

o C) Frequent conflicts and lack of direction 

o D) Avoidance of conflict and lack of accountability 

ch conflict resolution strategy involves finding a solution that partially satisfies both parties? 

o A) Competing 

o B) Collaborating 

o C) Avoiding 

r> Compromising 

8. at is the primary purpose of negotiation in conflict resolution? 

o A) To win the argument 

/e) To reach a mutually acceptable agreement 

o C) To avoid the issue 

o D) To assert authority 

9. ich decision-making model involves gathering all possible information and analyzing it before 
making a choice? 

o A) Intuitive Model 

/B) Rational Model 

o C) Bounded Rationality Model 

o D) Incremental Model 

10. What is a key component of a strategic plan? 

)-0 A) Daily operational tasks 



f 
o B) Long-term vision and goals 

o C) Routine administrative functions 

~) Short-term financial reports 

11. ich model of change management includes the steps: Unfreeze, Change, Refreeze? 

o A) Kotter's 8-Step Model 

~) Lewin's Change Model 

o C)ADKAR Model 

o D) Bridges' Transition Model 

is a common reason for resistance to change in organizations? 

o A) Lack of training opportunities 

o B) Excessive communication about the change 

_/C) Unclear reasons for the change and lack of involvement 

o D) Effective change management processes 

13. Wh is the primary purpose of performance management? 

o A) To evaluate employee performance for promotions 

~) To ensure employees meet organizational goals and improve performance 

o C) To conduct annual reviews only 

o D) To enforce disciplinary actions 

14. Which approach involves helping employees develop their skills and achieve their career goals? 

~ o A) Performance Appraisal 

o B) Coaching 

o C) Disciplinary Action 

~) Termination 

15. Whi eadership style involves making decisions unilaterally and expecting followers to comply 
thout input? 

o A) Democratic Leadership 

o B) Laissez-Faire Leadership 

~ Autocratic Leadership 

o D) Transformational Leadership 

is a key aspect of personal development in leadership? 

o A) Avoiding feedback from others 

~) Continuously improving self-awareness and skills 

o C) Maintaining a fixed set of skills 

o D) Focusing only on technical abilities 

J:_hat is Corporate Social Responsibility (CSR)? 



19. 

0 

. . ' . anent to reducing its costs 
A) An orgaruzat1on s cotDDll . . . 

0 

contribute pos1t1vely to society 
B) The ethical obligation of a company to 

/ C) A method for increasing profit margins 

D) A strategy for internal employee management 

• ch of the following is an example of an ethical dilemma? 

o A) Deciding on a new product feature 

/8) Choosing between meeting production deadlines and ensuring employee safety 

o C) Selecting a marketing strategy 

o D) Implementing a new IT system 

at is an effective way to integrate leadership and management skills in a strategic plan? 

o A) Separating leadership and management tasks into distinct functions 

o B) Focusing exclusively on either leadership or management 

/ C) Combining vision-setting with practical execution strategies 

o D) Ignoring leadership aspects in favor of management tasks 

Which of the following is NOT typically included in a lead hi ? 
ers p and management strategy plan. 

o A) Vision and mission statements 

o B) Personal hobbies and interests 

o C) Goals and objectives 

cv45) Performance metrics and evaluatt·on ·t . 
/ • cnena 
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2. Tick on left side of answer choices. 

3. All questions are compulsory. 

\.,__)/What is the primary difference between leadership and management? 

o A) Leadership focuses on maintaining systems, while management focuses on changing 

systems. 

o .,.,B) Le~de~ship focuses on vision and inspiration, while management focuses on processes and 

\./' orgaruzatlon. 

o C) Leadership is about enforcing rules, while management is about inspiring teams. 

o D) Leadership involves planning, while management involves execution. 

~ch leadership theory emphasizes the importance of leaders who inspire and motivate their 

followers to achieve extraordinary outcomes? 

o A) Transactional Leadership 

~ Transformational Leadership 

o C) Servant Leadership 

/ o D)Autocratic Leadership 

\_/f What is the primary goal of active listening? 

o A) To provide feedback immediately 

VS) To understand the speaker's message and respond appropriately 

o C) To give advice based on assumptions 

o D) To complete the conversation quickly 



\ 

. thoughts and feelings openly and 
. db expressing . baractenze y 

4/Which communication style is c V honestly while respecting others? 
0 A) Passive 

0 B) Aggressive 
✓ C) Assertive 

o D) Avoidant 

t b atisfied before individuals can 
N ds which need mus e s 

ording to Maslow's Hierarchy of ee ' focus on self-actualization? 
0 A) Physiological Needs 
o B) Safety Needs 
o C) Social Needs 

D) Esteem Needs 
What is a key characteristic of a high-performing team? o A) Members work independently without collaboration '\,YB) Clear goals, open communication, and mutual support o C) Frequent conflicts .and lack of direction o D) Avoidance of conflict and lack of accountability ~bich conflict resolution strategy involves finding a solution that partially satisfies both parties? 

o A) Competing 
o B) Collaborating 

, o C) Avoiding 
0) Compromising ~ is the primary purpose of negotiation in confilct resolution? 

o A) To win the argument 
v8) To reach a mutually acceptable agreement o C) To avoid the issue 

D) To assert authority 

decision-making model involves gathering II . . 
making a choice'? 

a possible mformation and analyzing it before 

o A) Intuitive Model v/4 Rational Model 
o C) Bounded Rationality Model 
o D) Incremental Model {l\;_o- What is a k omponent of a strategic plan1 0 A) Daily operational tasks 



0 B) Long-term vision and goals 

° C) Routine administrative functions 

0 D) Short-term financial reports 

.. 11.~ b '\_/'" c model of change management includes the steps: Unfreeze, Change, Refreeze? 

o A) Kotter's 8-Step Model 

~Lewin's Change Model 

o C) ADKAR Model 

o D) Bridges' Transition Model 

f'-112. What is a common reason for resistance to change in organizations? 

V "'- o A) Lack of training opportunities 

o B) Excessive communication about the change 

o C) Unclear reasons for the change and lack of involvement 

~ Effective change management processes 

{)( 13, What is the primary purpose of performance management? 

V "' o A) To evaluate employee performance for promotions 

o B) To ensure employees meet organizational goals and improve performance 

o 9Jt> conduct annual reviews only 

✓ D) To enforce disciplinary actions 

~approach involves helping employees develop their skills and achieve their career goals? 

o A) Performance Appraisal 

o C) Disciplinary Action 

o D) Termination 

I 

hich leadership style involves making decisions unilaterally and expecting followers to comply 
without input? 

o A) Democratic Leadership 

o B) Laissez-Faire Leadership 

~cratic Leadership 

_ / D) Transformational Leadership 

~ What is a key aspect of personal development in leadership? 

o A) A:. • • g feedback from others 

) Continuously improving self-awareness and skills 

o C) Maintaining a fixed set of skills 

o D) Focusing only on technical abilities 

~hat is Corporate Social Responsibility (CSR)1 



o A) An organization's commitment to reducing its costs 

o B) The ethical obligation of a company to contribute positively to society 

o C) A method for increasing profit margins 

D) A strategy for internal employee management 

. Which of the following is an example of an ethical dilemma? 

o A) Deciding on a new product feature 

~oosing between meeting production deadlines and ensuring employee safety 

o C) Selecting a marketing strategy 

o D) Implementing a new IT system 

hat is an effective way to integrate leadership and management skills in a strategic plan? 

o A) Separating leadership and management tasks into distinct functions 

o B) Focusing exclusively on either leadership or management 

~ bining vision-setting with practical execution strategies 

D) Ignoring leadership aspects in favor of management tasks 

hich of the following is NOT typically included in a leadership and management strategy plan? 

o A) Vision and mission statements 

o B) Personal hobbies and interests 

o C) Goals and objectives 

) Performance metrics and evaluation criteria 
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1. Each question carry one mark. m~. 
2. Tick on left side of answer choices. 

3. All questions are compulsory. 

~ What is the primary difference between leadership and management? 

o A) Leadership focuses on maintaining systems, while management focuses on changing 

o B) Leadership focuses on vision and inspiration, while management focuses on processes and 

organization. 

o C) Leadership is about enforcing rules, while management is about inspiring teams. 

o D) Leadership involves planning, while management involves execution. 

✓ Which leadership theory emphasizes the importance of leaders who inspire and motivate their 
followers to achieve extraordinary outcomes? 

o A) Transactional Leadership 

~ransformational Leadership 

o C) Servant Leadership 

o D) Autocratic Leadership 

~hat is the primary goal of active listening? 

o A o provide feedback immediately 

B) To understand the speaker's message and respond appropriately 

o C) To give advice based on assumptions 

o D) To complete the conversation quickly 

' C 
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~hich communication style is characterized by expressing thoughts and feelings openly and 
honestly while respecting others? 

\ 
o A) Passive 

0 

o D) Avoidant 

~ According to Maslow's Hierarchy of Needs, which need must be satisfied before individuals can 
focus on self-actualization? . 

o A) Physiological Needs 

o B) Safety Needs 

o eeds 

/what is a key characteristic of a high-performing team? 

. 
l I •• .,,, 

o A) Members work independently without collaboration 

/-) Clear goals, open communication, and mutual support 

o C) Frequent conflicts and lack of direction 

o D) Avoidance of conflict and lack of accountability 

✓- Which conffict resolution strategy involves finding a solution that partially satisfies both parties? 

o A) Competing 

o _ B) Collaborating 

0 Yoiding 

D) Compromising 

~at is the primary purpose of negotiation in conflict resolution? 

o A) To win the argument 

~ reach a mutually acceptable agreement 

o C) To avoid the issue 

o D) To assert authority 

Which decision-making model involves gathering all possible inti ti d J • ~ ·t b 1:-. • ? orma on an ana yz1ng I e1ore 
making a choice. 

0 A) Intuitive Model 

o B) Rational Model 

0 unded Rationality Model 

D) Incremental Model 

What is a key component of a strategic plan? 

o A) Daily operational tasks 

\ 



V 

0> Long-term vision and goals 

0 C) Routine administrative functions 

o D) Short-term financial reports 

~bicb model of change management includes the steps: Unfreeze, Change, Refreeze? 

o A) Kotter's 8-Step Model 

~Lewin's Change Model 

~2. 

~3. 

o C)ADKAR Model 

o D) Bridges' Transition Model 

What is a common reason for resistance to change in organizations? 

o A) Lack of training opportunities 

o B) Excessive communication about the change 

o C) Unclear reasons for the change and lack of involvement 

~ffective change management processes 

What is the primary purpose of performance management? 

o A) To evaluate employee performance for promotions 

o ~) To ensure employees meet organizational goals and improve performance 

/o C) To conduct annual reviews only 

o D) To enforce disciplinary actions 

/ 

~4. Which approach involves helping employees develop their skills and achieve their career goals? 

o A) Performance Appraisal 

o B) Coaching 

~C) Disciplinary Action 

o D) Termination 

1 /which leadership style involves making decisions unilaterally and expecting followers to comply 
~- ~i~hout input? 

o A) Democratic Leadership 

o ~sez-Faire Leadership 

v/c) Autocratic Leadership 

D) Transformational Leadership 

• What is a key aspect of personal development in leadership? 

o ~voiding feedback from others 

~) Continuously improving self-awareness and skills 

o C) Maintaining a fixed set of skills 

o D) Focusing only on technical abilities 

at is Corporate Social Responsibility (CSR)? 



• 

o A) An organization's commitment to reducing its costs 

~ ethical obligation of a company to contribute positively to society 

o C) A method for increasing profit margins 

o D) A strategy for internal employee management 

I>( 18. Which of the following is an example of an ethical dilemma? 

V \___ ~eciding on a new product feature 

o B) Choosing between meeting production deadlines and ensuring employee safety 

o C) Selecting a marketing strategy 

o D) Implementing a new IT system 

What is an effective way to integrate leadership and management skills in a strategic plan? ~9. 

o A) Separating leadership and management tasks into distinct functions 

o B) Focusing exclusively on either leadership or management 

o C) Combining vision-setting with practical execution strategies 

~gnoring leadership aspects in favor of management tasks 

~- Which of ollowing is NOT typically included in a leadership and management strategy plan? 

A) Vision and mission statements 

o B) Personal hobbies and interests 

o C) Goals and objectives 

o D) Performance metrics and evaluation criteria 
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Report: 10-Day Leadership and Management Skills Course 

Course Dates: January 25, 2020 – February 3, 2020 

Duration: 50 Hours (10:00 AM – 04:00 PM)  

Conducted By: Gryphon Technologies 

Overview: The 10-day Leadership and Management Skills course, organized by Gryphon 

Technologies, was conducted from January 25, 2020, to February 3, 2020. This intensive 

program spanned 50 hours, with daily sessions running from 10:00 AM to 04:00 PM. The 

course aimed to enhance participants' leadership abilities and management skills through a 

structured and interactive learning approach. 

Objectives: 

 Develop advanced leadership and management skills. 

 Improve strategic thinking, decision-making, and problem-solving abilities. 

 Enhance team management and communication techniques. 
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Notice of Training Session 

We are pleased to announce a training session for MBA first year students 

on Cyber Security, designed to enhance skills, improve understanding in 

management, etc. This session will be led by Manpower Group Services India 

PVT. Ltd from 15/01/2020 to 24/01/2020 at 10 AM to 4 PM. attendance is 

mandatory. 

Place: MBA & MCA Seminar Hall 
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*CURRICULUM 

COURSE NAME: Cyber Security 

Offered By: Manpower Group Services India Pvt. Ltd 

DATE:  January 15, 2020  to January  24, 2020 

TIME: 10 AM to 4 PM. 

Day 1: Introduction to Cyber Security 

 Morning: 

o Overview of Cyber Security: Definition, Importance, and Goals 

o Cyber Threat Landscape: Types of Threats and Attacks 

o Key Concepts: Confidentiality, Integrity, and Availability (CIA Triad) 

 Afternoon: 

o Historical Cyber Attacks and Their Impact 

o Hands-on Exercise: Explore basic cyber threats and their impacts using case 

studies 

o Assignment: Research and summarize a recent cyber attack incident 

Day 2: Network Security Fundamentals 

 Morning: 

o Introduction to Network Security: Concepts and Importance 

o Network Architecture: LAN, WAN, and Internet 

o Common Network Threats: DDoS, Man-in-the-Middle, and Spoofing 

 Afternoon: 

o Hands-on Exercise: Setting up basic network security configurations and 

firewalls 

o Assignment: Analyze a network diagram for potential security vulnerabilities 

Day 3: Security Policies and Risk Management 

 Morning: 

o Developing and Implementing Security Policies 

o Risk Management: Identifying, Assessing, and Mitigating Risks 

o Compliance and Regulatory Requirements: GDPR, HIPAA, etc. 

 Afternoon: 



o Hands-on Exercise: Draft a basic security policy for an organization 

o Assignment: Conduct a risk assessment for a hypothetical business scenario 

Day 4: Authentication and Access Control 

 Morning: 

o Authentication Mechanisms: Passwords, Two-Factor Authentication, 

Biometrics 

o Access Control Models: Discretionary Access Control (DAC), Mandatory 

Access Control (MAC), Role-Based Access Control (RBAC) 

 Afternoon: 

o Hands-on Exercise: Implement and configure access controls in a simulated 

environment 

o Assignment: Evaluate and improve an existing authentication process 

Day 5: Cryptography and Encryption 

 Morning: 

o Introduction to Cryptography: Principles and Types of Encryption 

o Symmetric vs. Asymmetric Encryption 

o Common Encryption Algorithms: AES, RSA, and SHA 

 Afternoon: 

o Hands-on Exercise: Encrypt and decrypt files using common cryptographic 

tools 

o Assignment: Compare and contrast different encryption methods for data 

protection 

Day 6: Cyber Security Tools and Techniques 

 Morning: 

o Overview of Cyber Security Tools: Antivirus, Firewalls, IDS/IPS 

o Network and Application Security Tools: Nmap, Wireshark, Burp Suite 

 Afternoon: 

o Hands-on Exercise: Use network scanning and monitoring tools to identify 

vulnerabilities 

o Assignment: Create a report on the effectiveness of various cyber security 

tools 

Day 7: Incident Response and Management 

 Morning: 



o Incident Response: Phases and Best Practices 

o Developing an Incident Response Plan 

o Tools and Techniques for Incident Management 

 Afternoon: 

o Hands-on Exercise: Simulate a cyber incident and follow an incident 

response procedure 

o Assignment: Develop an incident response plan for a given cyber attack 

scenario 

Day 8: Secure Software Development 

 Morning: 

o Introduction to Secure Software Development Practices 

o Common Software Vulnerabilities: SQL Injection, XSS, CSRF 

o Security Testing: Static and Dynamic Analysis 

 Afternoon: 

o Hands-on Exercise: Conduct a basic security review of a sample application 

o Assignment: Identify and suggest fixes for security vulnerabilities in a given 

code snippet 

Day 9: Emerging Trends and Threats 

 Morning: 

o Emerging Cyber Threats: Ransomware, Advanced Persistent Threats (APTs), 

IoT Security 

o Trends in Cyber Security: Artificial Intelligence, Machine Learning, and 

Blockchain 

 Afternoon: 

o Hands-on Exercise: Research and present on a current cyber threat or 

emerging technology 

o Assignment: Analyze the impact of emerging trends on cyber security 

practices 

Day 10: Review and Application 

 Morning: 

o Review of Key Concepts and Techniques Covered in the Course 

o Case Studies: Analyzing Successful and Failed Cyber Security 

Implementations 



 Afternoon: 

o Hands-on Exercise: Develop a comprehensive cyber security plan for a 

hypothetical organization 

o Final Assignment: Present and discuss your cyber security plan with 

feedback from peers and instructors 
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Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

Poosaxe-, 

3. All :Lobs are compulsory. 

1 > ?'nat does the CIA Triad stand for in cyb~r s~~urity? 

\./ ~Confidentiality, Integrity, and Avatlab1hty 

o B) Compliance, Investigation, and Analysis 

o C) Confidentiality, Investigation, and Access 

o D) Compliance, Integrity, and Authentication 

2. ~ of the following is an example of a cyber threat? 

/ o 

1

A) Data backup 

o B) Firewall 

~ )Phishing 

o D) Encryption 

What is the purpose of a firewall in network security? 

o A) To monitor employee performance 

24/01/2020 

Marks 

~) To block unauthorized access while pem1itting legitimate communication 

o C) To manage database operations 

o D) To create digital marketing campaigns 



4. What docs DDoS stand for? r o A) Distributed Denial of Service 

o B) Direct Denial of Service 

~) Dynamic Denial of Service 

' 

o D) Distributed Data of Service 

ich document outlines an organization's approach to managing cyber security 
ks? 

o A) Incident Response Plan 

o B) Risk Management Plan 

~) Security Policy 

o D) Compliance Report 

6. ?.hich regulatory requirement focuses on protecting personal health J mtormation? 

o A)GDPR 

~B)HIPAA 

o C) SOX 

o D) PCI-DSS 

7. What is Multi-Factor Authentication (MFA)? 

f o A) Using only a password for access 

r o B) A method to prevent unauthorized access using multiple forms of 
verification 

/c) A single-step authentication process 

o D) A tool for password management 

8. /4hich access control model assigns permissions based on the roles of users? 

/ o A) Discretionary Access Control (DAC) 

o B) Mandatory Access Control (MAC) 

/c) Role-Based Access Control (RBAC) 

o D) Attribute-Based Access Control (ABAC) 

9. What type of encryption uses the same key for both encryption and decryption? 

J---/ A) Asymmetric Encryption 

o B) Symmetric Encryption 



l 

0 C) Hashing 

o D)o· · lg.Ital Signatures 

10. Which en • 
~ cryption algorithm is commonly used for securing data at rest? 

O v A)RSA 

o B)AES 

/c)SHA-256 

o D) MD5 

11. )Vhich tool is used. for network scanning and vulnerability assessment? 

J o A) Wireshark 

/B)Nmap 

o C) Burp Suite 

o D) Nessus 

12/4a~s IDS stand for in network security? 

J J A) Intrusion Detection System 

o B) Integrated Detection Service 

o C) Internet Detection System 

o D) Internal Defense Service 

,JWh:t i:~~:::::.:n an incident response process? 

o B) Eradication 

o C) Detection and Identification 

/ D) Recovery 

14. Which component is essential for a successful incident response plan? 

J-/ A) Regular software updates 

o B) Clear communication procedures 

o C) Comprehensive marketing strategy 

D) Efficient payroll management 

15. hich vulnerability is associated with improper validation of user input leading 

to unauthorized database access? 

o _}1 Cross-Site Scripting (XSS) 

/ B) SQL Injection 

l 

_J 



0 C) Cross-S ite Request Forgery (CSRF) 

o ) Buff er Overnow 
. . . ftware development? at 1s the purpose of static code analysis m secure so 

o A) To test software performance under load 

a/ ·1· · 'thout executing it / B) To analyze code for security vulnerab1 1t1es w1 

o C) To assess user interface design 

o D) To monitor application usage 

17 • hat is a key concern with Internet of Things (lo'D devices in terms of cyber 
security? 

o A) Limited physical space for devices 

o B) High energy consumption 

/ C) Potential for security vulnerabilities due to inadequate security measures 

o D) Excessive user data collection 

/~ Which technology is being used to enhance security through decentralized data 
~ torage and verification? 

o A) Blockchain 

o B) Cloud Computing 

o C) Quantum Computing J ) Virtualization 

19. hat should be included in a comprehensive cyber security plan? 

o A) Employee satisfaction surveys 

y B) Det~iled security policies, risk assessments, and incident response 
/ strategies 

o C) Marketing and sales strategies 

o D) Financial performance metrics 

?.O ~ f the following is a best practice for securing a network? / .. --~--j Using the same password for all accounts 

/ B) Regularly updating software and firmware 

o C) Ignoring network traffic anomalies 

o D) Disabling all firewalls 
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COURSE NAME: Cyber Security . 

Time: 30 Minutes 

Student Name: 

[ SoChln Gow dCJs 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

1. What does the CIA Triad stand for in cyber security? 

~ o A) Confidentiality, Int~gri~y, and Availab~ity 

V ~ ) Compliance, Investigation, and Analysis 

o C) Confidentiality, Investigation, and Access 

o D) Compliance, Integrity, and Authentication 

2. Which of the following is an example of a cyber threat? 

/a A) Data backup 

/ o B) Firewall 

/ C) Phisbing 

o D) Encryption 

3. hat is the purpose of a firewall in network security? 

24/01/2020 
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o }>) To monitor employee performance 

/ B) To block unauthorized access while permitting legitimate communication 

o C) To manage database operations 

o D) To create digital marketing campaigns 

I 
j 



/:t does DDoS stand for? 

/ A) Distributed Denial of Service 

o B) Direct Denial of Service 

o C) Dynamic Denial of Service 

o D) Distributed Data of Service 

5. Which document outlines an organization's approach to managing cyber security 
risks? 

j-- o A) Incident Response Plan 

o B) Risk Management Plan 

o ~ Security Policy 

_./ D) Compliance Report 

6.~ich regulatory requirement focuses on protecting personal health 
/ uuormation? 

o A)GDPR 

~)HIPAA 

o C) SOX 

o D) PCI-DSS 

7. What is Multi-Factor Authentication (MFA)? 

o A) Using only a password for access 

o B) A method to prevent unauthorized access using multiple forms of 
verification J C) A single-step authentication process 

o D) A tool for password management 

8. r h access control model assigns permissions based on the roles of users? 

/ o A) Discretionary Access Control (DAC) 

o B) Mandatory Access Control (MAC) 

/ C) Role-Based Access Control (RBAC) 

o D) Attribute-Based Access Control (ABAC) 

1 

9. Wha/ype of encryption uses the same key for both encryption and decryption? 

~ A) Asymmetric Encryption 

o B) Symmetric Encryption 



0 C) Hashing 

o D) o· · rgital Signatu 
10 W . ' res 

? h,encryption al o . . 

11. 

A)RSA 

~ )AEs 

0 C) SHA-256 

0 D) Mos 

g nthm 1s commonly used for securing data at rest? 

tool is used for network scanning and vulnerability assessment? 

0 A) Wireshark 

~ B)Nmap 

o C) Burp Suite 

o D) Nessus 

12. What does IDS stand for in network security? 

J---- o . A) Intrusion Detection System 

/ B) Integrated Detection Service 

o C) Internet Detection System 

o D) Internal Defense Service 

13/tis the first step in an incident response process? 

/ o A) Containment 

o B) Eradication 

/ C) Detection and Identification 

o D) Recovery 

14 hich component is essential for a successful incident response plan? 

o A) Regular software updates 

~ B) Clear communication procedures 

o C) Comprehensive marketing strategy 

o D) Efficient payroll management 

15. Which vulnerability is associated with improper validation of user input leading 

to unauthorized database access? 

~ A) Cross-Site Scripting (XSS) 

•~ o B) SOL Injection 



I 
I 

I 
I 

o C) Cross-Site Request Forgery (CSRF) 

o D) Buffer Overflow 

/. . • re software development? 16. ~•tis the purpose of static code analySis in secu 

... / o A) To test software performance under load 

_/4 b'J' · ·thout executing it ✓ u) To analyze code for security vulnera 11lies w1 

o C) To assess user interface design 

o D) To monitor application usage 
17

· What is a key concern with Internet of Things (loT) devices in terms of cyber 
? rity? . . . 

0 A) Lumted physical space for devices 
0 B) High energy consumption 

J C) Potential for security vulnerabilities due to inadequate security measures 
0 D) Excessive user data collection 

18
· ~ich technology is being used to enhance security through decentralized data / "•urage and verification? 

/A) Blockchain 

0 B) Cloud Computing 

o C) Quantum Computing 

o D) Virtualization 

19. ~ t should be included in a comprehensive cyber security plan? 
/ o ~ mployee satisfaction surveys 

· / B) Detailed security policies, risk assessments, and incident response strategies 

o C) Marketing and sales strategies 

o D) Financial performance metrics 

20. _>✓i;ich of the following is a best practice for securing a network? 

/ o }>) Using the same password for all accounts 

/ B) Regularly updating software and firmware 

o C) Ignoring network traffic anomalies 

o D) Disabling all firewalls 
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COURSE NAME: Cyber Security . 24/01/2020 

Time: 30 Minutes 

Student Name: 
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Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All ques,99nsare compulsory. 

\J<.t does the CIA Triad stand. for in cyber security? 

/ / A) Confidentiality, Integnty, and Availability 

o B) Compliance, Investigation, and Analysis 

o C) Confidentiality, Investigation, and Access 

~J Compliance, Integrity, and Authentication 

2. ~ ich of the following is an example of a cyber threat? 

/ o A) Data backup 

o B) Firewall 

✓ C) Phishing 

/ ) . o Encryption 

3. hat is the purpose of a firewall in network security? 

o A) To monitor employee performance 

Marks 

JILLJ 
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V 

/ B) To block unauthorized access while permitting legitimate communication 

o C) To manage database operations 

o D) To create digital marketing campaigns 



4. What does DDoS stand for? 

)--- o A) Distributed Denial of Service 

o B) Direct Denial of Service 

o C) Dynamic Denial of Service 

/ D) Distributed Data of Service 

5. ::P.:cfidocument outlines an organization's approach to managing cyber security ✓-.,ks? 

6. 

o A) Incident Response Plan 

o B) Risk Management Plan 

/ C) Security Policy 

) Compliance Report 

hich regulatory requirement focuses on protecting personal health information? 

o A)GDPR 

./B)HIPAA 

o C)SOX 

o D) PCI-DSS 

7. What is Multi-Factor Authentication (MFA)? 
J---o A) Using only a password for access 

o B) A method to prevent unauthorized access using multiple forms of verification 

o C) A single-step authentication process 

D) A tool for password management 

Which access control model assigns permissions based on the roles of users? 
o A) Discretionary Access Control (DAC) 

o B) Mandatory Access Control (MAC) 

~ ) Role-Based Access Control (RBAC) 

o D) Attribute-Based Access Control (ABAC) 

9. What type of encryption uses the same key for both encryption and decryption? 
~ A) Asymmetric Encryption 

o B) Symmetric Encryption 



0 C) Hashing 

o D) Digital Signatures 

10· ~ ncry ti • . 
/ " ~ P on algorithm 1s commonly used for securing data at rest? 

0 A) RSA 

/ B)AES 

0 C) SHA-256 

o D)MD5 

11. ~ tool is used for network scanning and vulnerability assessment? 

✓ o A) Wireshark 

_/B)Nmap 

o C) Burp Suite 

o D) Nessus 

12 hat does IDS stand for in network security? 

A) Intrusion Detection System 

o B) Integrated Detection Service 

o C) Internet Detection System 

o D) Internal Defense Service 

13. What is the first step in an incident response process? 

J-- o A) Containment 

~) Eradication 

o C) Detection and Identification 

o D) Recovery 

. Which component is essential for a successful incident response plan? 

o A) Regular software updates 

r) Clear communication procedures 

o C) Comprehensive marketing strategy 

o D) Efficient payroll management 

15. Which vulnerability is associated with improper validation of user input leading 

-J to unauthorized ~ataba~e ~ccess? 

~ / A) Cross-Site Scnptrng (XSS) 

o B) SQL Injection 



o C) Cross-Sile Request Forgery (CSRF) 
o D) Buffer Over[low 

16 W . . 
1 . . re software development? 

16. ,at ,s the purpose of static code ana ys1s m secu 
/ o A) To lest software performance under load 

/ B) To analyze code for security vulnerabilities without executing it 
o C) To assess user interface design 
o D) To monitor application usage 

17 · What is a key concern with Internet of Things (101) devices in terms of cyber / security? 

r O A) Limited physical space for devices 
/ B) High energy consumption 

° C) Potential for security vulnerabilities due to inadequate security measures 0 D) Excessive user data collection 
18· W · ch technology is being used to enhance security through decentralized data orage and verification? 

/ A) Blockchain 

o B) Cloud Computing 

o C) Quantum Computing 

r. 
D) Virtualization 

t should be included in a comprehensive cyber security plan? 
A) Employee satisfaction surveys 
B) Detailed security policies, risk assessments, and incident response strategies 

o C) Marketing and sales strategies 
o D) Financial performance metrics 

20. ,-fuch of the following.is a best practice for securing a network? 
/ 

0 A) Using the same password for all accounts 
~ B) Regularly updating software and firmware 

0 C) Ignoring network traffic anomalies 
o D) Disabling all firewalls 
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COURSENAM . 
E. Cyber Security . 

Time: 30 Minutes 

Student Name: 

Ma\ ; 

Instructions: 

1. Each question carry one mark. 

2. Tick on left side of answer choices. 

3. All questions are compulsory. 

I. Y._'.j"es the CIA Triad stand for in cyber security? 

✓ / A) Confidentiality, Integrity, and Availabihty 

o B) Compliance, Investigation, and Analysis 

o C) Confidentiality, Investigation, and Access 

o D) Compliance, Integrity, and Authentication 

2. W~flhe following is an example of a cyber threat? 

/ o ~ ) Data backup 

o js) Firewall 

} C) Phishing 

o D) Encryption 

24/01/2020 
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3. /,s-ihe purpose of a firewall in network security? 

/ Jo/ A) To monitor employee performance 

B) To block unauthorized access while permitting legitimate communication 

o C) To manage database operations 

o D) To create digital marketing campaigns 



4. ~ s DDoS stand for? / r ) Distributed Denial of Service 

o B) Direct Denial of Service 

o C) Dynamic Denial of Service 

o D) Distributed Data of Service 

5. Which document outlines an organization's approach to managing cyber security risks? 

j- o } ) Incident Response Plan 

/ B) Risk Management Plan 

o C) Security Policy 

o D) Compliance Report 

6. ~ regulatory requirement focuses on protecting personal health 
/ mormation? 

o A) GDPR 

/ B)lllPAA 

o C) SOX 

o D) PCI-DSS 

7. What is Multi-Factor Authentication (MFA)? ~ / A) Using only a password for access 

o B) A method to prevent unauthorized access using multiple forms of 
verification 

o C) A single-step authentication process 

o D) A tool for password management 

8. Which access control model assigns permissions based on the roles of users? / o A) Discretionary Access Control (DAC) 

o B) Mandatory Access Control (MAC) 

/ C) Role-Based Access Control (RBAC) 

o D) Attribute-Based Access Control (ABAC) 

9. wya{type of encryption uses the same key for both encryption and decryption? 

/ o A) Asymmetric Encryption 

/ B) Symmetric Encryption 



0 C) Hashing 

o D) Digital Signatures 

70 W ch enc tio . . 
ryp n algonthm ts commonly used for securing data at rest? 

0 A)RSA 

/ B)AES 

0 C) SHA-256 

o D) MD5 

ll. Which tool is used for network scanning and vulnerability assessment? 

) / A) Wireshark 

r;;r-- o B)Nmap 

o C) Burp Suite 

o D) Nessus 

12. ~oes IDS stand for in network security? 

✓/A) Intrusion Detection System 

o B) Integrated Detection Service 

o C) Internet Detection System 

o D) Internal Defense Service 

13. What is the first step in an incident response process? 

~ A) Containment 

o B) Eradication 

/ C) Detection and Identification 

o D) Recovery 

14. w7omponent is essential for a successful incident response plan? 

V o A) Regular software updates 

/ B) Clear communication procedures 

o C) Comprehensive marketing strategy 

o D) Efficient payroll management 

15. ~ ¥vulnerability is associated with improper validation of user input leading 

/ .v u .. authorized database access? 

o A) Cross-Site Scripting (XSS) 

/ B) SQL Injection 

• I 



o C) Cross-Sile Request Forgery (CSRF) 

o D) Buffer Over0ow 

16. )3/~ is the purpose or static code analysis in secure software development? 

J o A) To test software performance under load 

~ ) To analyze code for security vulnerabilities without executing it 

o C) To assess user interface design 

o D) To monitor application usage 

17. What is a key concern with Internet of Things (loT) devices in terms of cyber security? 

J-- o A) Limited physical space for devices 

o B) High energy consumption 
0 

_9J'oteotial for security vulnerabilities due to inadequate security measures 
/ D) Excessive user data collection 

18. Which technology is being used to enhance security through decentralized data ~ageand verification? 

/ ~ ) Blockchain 

o B) Cloud Computing 

o C) Quantum Computing 

o D) Virtualization 

19. What should be included in a comprehensive cyber security plan? 
~ mployee satisfaction surveys 

/ ~~-~et~iled security policies, risk assessments, and incident response strategies 

o C) Marketing and sales strategies 

0 D) Financial performance metrics 

20. ~rf the following is a best practice for securing a network? / Jo A) Using the same password for all accounts 

0 B) Regularly updating software and firmware 

0 C) Ignoring network traffic anomalies 

0 D) Disabling all firewalls 



Report: 10-Day Course on Cyber Security 

Course Dates: January 15, 2020 – January 24, 2020 

Duration: 50 Hours (10:00 AM – 04:00 PM) 

Conducted By: MANPOWER GROUP SERVICES INDIA PVT. LTD  

Overview: The 10-day Cyber Security course, conducted by SYSAP Technologies, took 

place from January 15, 2020 to January 24, 2020. The program, totalling 50 hours, was 

designed to equip participants with essential knowledge and practical skills to effectively 

safeguard information systems and manage cyber security threats. 

Objectives: 

 To introduce participants to fundamental concepts and practices in cyber security. 

 To develop practical skills in identifying, preventing, and responding to cyber threats. 

 To enhance participants' ability to implement effective security measures and 

protocols. 
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 NAVSAHYADRI GROUP OF INSTITUTES, 

 FACULTY OF ENGINEERING 

 Sr. No. 69,70,71, Naigaon (Nasarapur), Pune-Satara Highway, Pune-412213 

 Department of Civil  Engineering 

	NOTICE	

 Workshop on "Construction Methodology, Basics in Civil Engineering" 

 Dates:  23rd September 2019 - 27th September 2019 

 Venue:  Dr A.P.J Abdul Kalam Seminar Hall 

 Dear Students, 

 We  are  excited  to  announce  a  five-day  workshop  on  "Construction  Methodology,  Basics  in 

 Civil  Engineering"  from  23rd  to  27th  September  2019.  This  workshop  will  provide  essential 

 knowledge  and  hands-on  experience  in  key  areas  such  as  project  planning,  site  investigation, 

 foundation design, and modern construction technologies. 

 Key Learning Outcomes: 

 ●  Understanding of construction project planning and management. 

 ●  Practical insights into foundation and superstructure design. 

 ●  Exposure to modern construction techniques and safety practices. 

 We  encourage  all  interested  students  to  take  advantage  of  this  valuable  learning 

 opportunity.  Participation  in  this  workshop  will  not  only  enhance  your  knowledge  but 

 also  equip  you  with  practical  skills  that  are  essential  for  your  future  career  in  civil 

 engineering. 



 NAVSAHYADRI GROUP OF INSTITUTES, 

 FACULTY OF ENGINEERING 

 Sr. No. 69,70,71, Naigaon (Nasarapur), Pune-Satara Highway, Pune-412213 

 Department of Civil  Engineering 

	Contents	

 Date: 23rd September 2019 - 27th September 2019 

 Day 1: Introduction to Construction Methodology and Project Planning 

 Session 1 (9:00 AM - 11:00 AM): 

 ●  Welcome and Workshop Overview 
 ●  Introduction to Construction Methodology 
 ●  Overview of Civil Engineering Projects 
 ●  Key Phases in Construction Projects: Conceptualization, Design, Planning, 

 Execution 

 Coffee Break (11:00 AM - 11:15 AM) 

 Session 2 (11:15 AM - 1:00 PM): 

 ●  Basics of Project Planning: Gantt Charts, Critical Path Method (CPM) 
 ●  Introduction to Project Management Tools: MS Project, Primavera 
 ●  Work Breakdown Structure (WBS) and Resource Allocation 

 Lunch Break (1:00 PM - 2:00 PM) 

 Session 3 (2:00 PM - 4:00 PM): 

 ●  Hands-on Session: Creating a Basic Construction Project Plan 
 ●  Identifying Key Milestones and Deliverables 
 ●  Q&A and Recap 

 Day 2: Site Investigation and Soil Mechanics 

 Session 1 (9:00 AM - 11:00 AM): 

 ●  Introduction to Site Investigation 
 ●  Importance of Soil Testing in Construction 
 ●  Types of Soil and Their Properties 
 ●  Soil Bearing Capacity and Its Significance 



 Coffee Break (11:00 AM - 11:15 AM) 

 Session 2 (11:15 AM - 1:00 PM): 

 ●  Methods of Soil Testing: Standard Penetration Test (SPT), Plate Load Test, etc. 
 ●  Interpretation of Soil Test Results 
 ●  Soil Improvement Techniques: Compaction, Grouting, and Soil Stabilization 

 Lunch Break (1:00 PM - 2:00 PM) 

 Session 3 (2:00 PM - 4:00 PM): 

 ●  Hands-on Session: Analyzing Soil Test Data 
 ●  Determining Foundation Types Based on Soil Conditions 
 ●  Q&A and Recap 

 Day 3: Foundation Design and Construction 

 Session 1 (9:00 AM - 11:00 AM): 

 ●  Introduction to Foundations: Shallow vs. Deep Foundations 
 ●  Design Considerations for Foundations 
 ●  Types of Shallow Foundations: Strip, Raft, Pad, Combined Footings 
 ●  Types of Deep Foundations: Pile, Caisson 

 Coffee Break (11:00 AM - 11:15 AM) 

 Session 2 (11:15 AM - 1:00 PM): 

 ●  Foundation Construction Methods: Excavation, Formwork, and Reinforcement 
 ●  Common Foundation Problems and Solutions 
 ●  Case Studies of Foundation Failures and Lessons Learned 

 Lunch Break (1:00 PM - 2:00 PM) 

 Session 3 (2:00 PM - 4:00 PM): 

 ●  Hands-on Session: Foundation Design Calculation 
 ●  Software Tools for Foundation Design 
 ●  Q&A and Recap 

 Day 4: Superstructure Construction and Building Materials 

 Session 1 (9:00 AM - 11:00 AM): 

 ●  Introduction to Superstructures: Beams, Columns, Slabs, and Walls 
 ●  Basics of Structural Design: Load Distribution, Bending, Shear 
 ●  Building Materials: Concrete, Steel, Bricks, Timber 



 Coffee Break (11:00 AM - 11:15 AM) 

 Session 2 (11:15 AM - 1:00 PM): 

 ●  Construction Techniques for Superstructures: Casting, Curing, Reinforcement 
 ●  Concrete Mix Design and Quality Control 
 ●  Introduction to Sustainable Building Materials and Techniques 

 Lunch Break (1:00 PM - 2:00 PM) 

 Session 3 (2:00 PM - 4:00 PM): 

 ●  Hands-on Session: Structural Design and Analysis 
 ●  Case Study: Construction of a Multi-story Building 
 ●  Q&A and Recap 

 Day 5: Construction Technology, Safety, and Quality Control 

 Session 1 (9:00 AM - 11:00 AM): 

 ●  Introduction to Modern Construction Technologies: Prefabrication, 3D Printing 
 ●  Role of Technology in Enhancing Construction Efficiency 
 ●  Overview of Construction Safety Practices and Standards 

 Coffee Break (11:00 AM - 11:15 AM) 

 Session 2 (11:15 AM - 1:00 PM): 

 ●  Quality Control in Construction: Standards, Procedures, and Documentation 
 ●  Common Construction Defects and How to Avoid Them 
 ●  Construction Project Risk Management 

 Lunch Break (1:00 PM - 2:00 PM) 

 Session 3 (2:00 PM - 4:00 PM): 

 ●  Hands-on Session: Implementing Quality Control Measures 
 ●  Final Project Presentation: Application of Workshop Learnings in a Real-World 

 Scenario 
 ●  Q&A, Feedback, and Closing Ceremony 
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 NAVSAHYADRI GROUP OF INSTITUTES, 

 FACULTY OF ENGINEERING 

 Sr. No. 69,70,71, Naigaon (Nasarapur), Pune-Satara Highway, Pune-412213 

 Department of Civil  Engineering 

	Quiz		:	 Workshop on "Construction Methodology, Basics in Civil 
 Engineering" 

 Date:  23rd September 2019 - 27th September 2019 

 Answer Key 

 1.  Which of the following is the first phase in a construction project? 
 ○  c) Site Investigation 

 2.  Which tool is commonly used for project scheduling in construction? 
 ○  b) Gantt Chart 

 3.  What does the Critical Path Method (CPM) help to determine? 
 ○  c) The sequence of critical activities 

 4.  Which  soil  testing  method  is  commonly  used  to  determine  the  bearing 
 capacity of soil? 

 ○  b) Standard Penetration Test (SPT) 
 5.  What  type  of  foundation  is  typically  used  for  heavy  loads  and  poor  soil 

 conditions? 
 ○  c) Pile Foundation 

 6.  Which  of  the  following  materials  is  commonly  used  for  reinforcement  in 
 concrete structures? 

 ○  b) Steel 
 7.  Which of the following is a shallow foundation? 

 ○  c) Raft Foundation 
 8.  Which construction material is known for its high compressive strength? 

 ○  c) Concrete 
 9.  What is the main purpose of using formwork in construction? 

 ○  b) To mold concrete into the desired shape 
 10.  Which of the following is NOT considered a type of superstructure? 

 ○  d) Foundations 
 11.  Which  modern  construction  technique  involves  assembling  pre-made 

 components on-site? 
 ○  b) Prefabrication 



 12.  In soil mechanics, what does the term “shear strength” refer to? 
 ○  b) The ability of soil to resist sliding forces 

 13.  What does the term "slump test" measure in concrete? 
 ○  b) Workability 

 14.  Which  safety  practice  is  critical  when  working  at  heights  on  a 
 construction site? 

 ○  b) Using fall protection systems 
 15.  Which of the following is a key aspect of quality control in construction? 

 ○  b) Material Testing 



 NAVSAHYADRI GROUP OF INSTITUTES, 

 FACULTY OF ENGINEERING 

 Sr. No. 69,70,71, Naigaon (Nasarapur), Pune-Satara Highway, Pune-412213 

 Department of Civil  Engineering 

 SUMMARY NOTICE:Workshop on "Construction 
 Methodology, Basics in Civil Engineering" 

 Introduction: 

 The  Department  of  Civil  Engineering  organized  a  five-day  workshop  on  "Construction 

 Methodology,  Basics  in  Civil  Engineering"  from  23rd  to  27th  September  2019.  The 

 workshop  aimed  to  equip  participants  with  essential  knowledge  and  skills  in  construction 

 methodology,  combining  theoretical  instruction  with  practical  exercises.  A  total  of  58  civil 

 engineering students participated in this workshop. 

 Day 1: Introduction to Construction Methodology and Project Planning 

 The  workshop  began  with  an  overview  of  construction  methodology,  covering  the  different 

 phases  of  civil  engineering  projects.  Participants  were  introduced  to  project  planning 

 techniques,  including  Gantt  charts  and  the  Critical  Path  Method  (CPM).  A  hands-on  session 

 allowed  students  to  create  a  basic  construction  project  plan,  identifying  key  milestones  and 

 deliverables. 

 Day 2: Site Investigation and Soil Mechanics 

 On  the  second  day,  the  focus  was  on  site  investigation  and  soil  mechanics.  Participants 

 learned  about  the  importance  of  soil  testing  in  construction,  different  types  of  soil,  and  their 

 properties.  The  session  included  practical  activities  such  as  analyzing  soil  test  data  to 

 determine suitable foundation types based on soil conditions. 

 Day 3: Foundation Design and Construction 

 The  third  day  was  dedicated  to  foundation  design  and  construction,  where  participants 

 explored  various  types  of  foundations,  including  shallow  and  deep  foundations.  The  session 

 emphasized  the  significance  of  proper  foundation  design  in  ensuring  the  stability  of 



 structures.  Students  engaged  in  practical  design  calculations  and  used  software  tools  for 

 foundation modeling and analysis. 

 Day 4: Superstructure Construction and Building Materials 

 Day  4  focused  on  the  construction  of  superstructures,  covering  beams,  columns,  slabs,  and 

 walls.  Participants  were  introduced  to  various  building  materials,  including  concrete,  steel, 

 bricks,  and  timber.  The  session  also  included  hands-on  activities  in  structural  design  and 

 analysis, supported by case studies of multi-story building construction. 

 Day 5: Construction Technology, Safety, and Quality Control 

 The  final  day  of  the  workshop  explored  modern  construction  technologies,  safety  practices, 

 and  quality  control.  Participants  were  introduced  to  advanced  construction  methods,  such  as 

 prefabrication  and  3D  printing.  The  session  also  covered  safety  practices  and  risk 

 management,  culminating  in  a  discussion  on  quality  control  standards.  The  workshop 

 concluded  with  a  final  project  presentation,  where  participants  showcased  their 

 understanding of the concepts learned. 

 Workshop Outcomes: 

 1.  Enhanced Understanding of Construction Methodology: 

 ○  Participants gained a thorough understanding of the construction process, 

 from project planning to execution. 

 2.  Practical Experience in Project Planning: 

 ○  Students created detailed project plans using Gantt charts and CPM, essential 

 for effective project management. 

 3.  In-depth Knowledge of Soil Mechanics and Foundation Design: 

 ○  The workshop provided critical insights into soil testing and foundation 

 design, with practical experience in using relevant software tools. 

 4.  Hands-On Structural Design Experience: 

 ○  Participants applied theoretical knowledge to real-world scenarios, gaining 

 practical experience in designing and analyzing superstructures. 



 5.  Exposure to Modern Construction Technologies: 

 ○  The workshop introduced students to the latest advancements in construction 

 technology, preparing them to adapt to industry trends. 

 6.  Awareness of Safety Practices and Quality Control: 

 ○  Emphasis on safety and quality control practices equipped participants with 

 the knowledge to manage risks and ensure construction standards are met. 

 Conclusion: 

 The  workshop  on  "Construction  Methodology,  Basics  in  Civil  Engineering"  was  a  great 

 success,  with  58  civil  engineering  students  actively  participating.  The  workshop  effectively 

 combined  theory  and  practice,  ensuring  that  participants  gained  both  knowledge  and 

 hands-on  experience.  The  positive  feedback  from  the  students  highlighted  the  workshop's 

 value in preparing them for future challenges in the field of civil engineering. 



1



2



1



2



1



2



1



2



1



2



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 

NOTICE OF WORKSHOP 

Subject: Manufacturing Process: Becoming a Sheet Metal Design Professional 

Date: 06-08-2019 to 10-08-2019 

Time: 09:00 AM to 5:00 PM 

Dear Students, 
We are pleased to announce a workshop focused on the advancement of knowledge of mechanical 
Engineering students. This workshop aims to provide valuable insights to the students about sheet metal 
formation, which will be an added advantage in his career growth as well as job search. 
Workshop Details: 
Topic: Manufacturing Process: Becoming a Sheet Metal Design Professional 
 Objective: To explore the benefits, technology, and implementation strategies for sheet-metal forming 

solutions. 
 Key Highlights: 

1. Introduction to Sheet Metal Design 
 Overview of Sheet Metal 
 Fundamentals of Sheet Metal Design 

2. Manufacturing Processes 
 Cutting and Shearing 
 Bending and Forming 
 Punching and Blanking 
 Welding and Joining 
 Surface Finishing 

3. Design Considerations 
 Design for Manufacturability (DFM) 
 Tolerance and Fit 
 Material Utilization 

4. CAD and Simulation Tools 
 Introduction to CAD Software 
 Simulation and Testing 

 
 
5. Practical Applications 

 Hands-On Design Challenges 
 Case Studies 

6. Industry Standards and Safety 
 Understanding Industry Standards 
 Safety Considerations 

7. Q&A and Networking 
 Discussion 
 Networking 

8. Certification and Continuing Education 
 Certification Programs 
 Continuing Education 

 

This workshop would equip participants with both the theoretical knowledge and practical skills needed to 
excel in sheet metal design, making them more effective and efficient in their roles. 
We look forward to your participation. 

                                                                                

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 

CONTENTS OF WORKSHOP (Day 1) 

Subject: Manufacturing Process: Becoming a Sheet Metal Design Professional 

Date: 06-08-2019  

Time: 09:00 AM to 5:00 PM 

Day 1: Introduction to Sheet Metal Design 

1. Welcome and Introduction (30 mins) 
 Overview of the workshop goals 
 Introductions and participant expectations 

2. Fundamentals of Sheet Metal (1.5 hours) 
 Types of sheet metals and their properties (steel, aluminum, stainless steel, etc.) 
 Understanding gauges and thickness 
 Basic terminology and concepts 

3. Sheet Metal Design Principles (2 hours) 
 Basic design principles for sheet metal (bends, folds, cuts) 
 Understanding manufacturability and design for assembly 
 Common design mistakes and how to avoid them 

4. Tools and Software for Design (1.5 hours) 
 Introduction to CAD software used in sheet metal design (SolidWorks, AutoCAD, etc.) 
 Basic functionalities and features 
 Hands-on exercise: Creating a simple sheet metal part in CAD 

5. Q&A and Wrap-Up (30 mins) 
 Open floor for questions 
 Summary of key points from the day 

 This structure provides a comprehensive introduction to sheet metal design, covering both 
foundational knowledge and practical design considerations. 

 

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 

                                                                                

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 

CONTENTS OF WORKSHOP (Day 2) 

Subject: Manufacturing Process: Becoming a Sheet Metal Design Professional 

Date: 07-08-2019  

Time: 09:00 AM to 5:00 PM 

Day 2: Advanced Design Techniques and Materials 

1. Review of Day 1 and Objectives for Day 2 (30 mins) 

2. Advanced Design Techniques (2 hours) 

 Complex bends and folds 
 Incorporating features like flanges, hems, and louvers 
 Tolerances and fit considerations 

3. Material Selection and Properties (1.5 hours) 

 Detailed exploration of different materials and their properties 
 How material properties affect design and manufacturing 
 Case studies of material selection 

4. Design for Manufacturing (2 hours) 

 Techniques to ensure designs are manufacturable 
 Cost considerations and optimization 
 Hands-on exercise: Design a part with cost and manufacturability constraints 

5. Q&A and Wrap-Up (30 mins) 

                                                                                

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 

CONTENTS OF WORKSHOP (Day 3) 

Subject: Manufacturing Process: Becoming a Sheet Metal Design Professional 

Date: 08-08-2019  

Time: 09:00 AM to 5:00 PM 

Day 3: Manufacturing Processes and Techniques 

1. Review of Day 2 and Objectives for Day 3 (30 mins) 

2. Sheet Metal Fabrication Processes (2 hours) 

 Cutting: Shearing, laser cutting, waterjet cutting 
 Bending: Press brakes, roll bending 
 Forming: Deep drawing, stamping 

3. Assembly Techniques (1.5 hours) 

 Joining methods: Welding, riveting, clinching, adhesive bonding 
 Considerations for assembly: Tolerances, fit, and alignment 

4. Quality Control and Testing (1.5 hours) 

 Inspection techniques for sheet metal parts 
 Common defects and their causes 
 Hands-on exercise: Inspecting and evaluating sample parts 

5. Q&A and Wrap-Up (30 mins) 

This program covers essential design considerations, focusing on manufacturability, tolerance and 
fit, and efficient material utilization, providing a comprehensive guide to designing cost-effective, 
high-quality, and sustainable products. 

                                                                                

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 

CONTENTS OF WORKSHOP (Day 4) 

Subject: Manufacturing Process: Becoming a Sheet Metal Design Professional 

Date: 09-08-2019 

Time: 09:00 AM to 5:00 PM 

Practical Applications and Troubleshooting 

1. Review of Day 3 and Objectives for Day 4 (30 mins) 

2. Real-World Applications (2 hours) 

 Case studies of sheet metal design in various industries (automotive, aerospace, HVAC) 
 Discussion of design challenges and solutions 

3. Troubleshooting Common Issues (2 hours) 

 Identifying and resolving common design and manufacturing issues 
 Hands-on exercise: Troubleshoot and resolve design issues in provided sample projects 

4. Practical Design Project (1.5 hours) 

 Group activity: Design a complex sheet metal part considering all factors discussed 
 Presentation and critique of designs 

5. Q&A and Wrap-Up (30 mins) 

This workshop would equip participants with both the theoretical knowledge and practical skills needed to 
excel in sheet metal design, making them more effective and efficient in their roles. 
We look forward to your participation. 

                                                                                

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 

 

 



NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 

NOTICE OF WORKSHOP (Day 5) 

Subject: Manufacturing Process: Becoming a Sheet Metal Design Professional 

Date: 10-08-2019 

Time: 09:00 AM to 5:00 PM 

Day 5: Integration and Future Trends 

1. Review of Day 4 and Objectives for Day 5 (30 mins) 

2. Integration of Design and Manufacturing (1.5 hours) 

 How to integrate design with manufacturing processes 
 Communication between design and manufacturing teams 

3. Emerging Trends and Technologies (1.5 hours) 

 Advances in sheet metal technologies (3D printing, advanced materials) 
 Future trends in the industry 

4. Final Project and Evaluation (2.5 hours) 

 Final project: Complete a comprehensive design project from concept to presentation 
 Peer review and feedback 
 Evaluation of workshop content and personal progress 

5. Final Q&A and Certification (30 mins) 

 Open Q&A session 
 Distribution of completion certificates 
 Closing remarks and feedback collection 

This workshop would equip participants with both the theoretical knowledge and practical skills 
needed to excel in sheet metal design, making them more effective and efficient in their roles. 
We look forward to your participation. 

                                                                                

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 
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NAVSAHYADRI EDUCATION SOCIETY’S 
GROUP OF INSTITUTIONS, PUNE 

Sr. No 69, 70, 71, Naigaon [Nasrapur], Bhor, Pune – 412213 
 
 

Mechanical Engineering Department 

SUMMARY OF WORKSHOP 

Workshop Summary Report: Becoming a Sheet Metal Design Professional 

Date: [06-10/08/2019] 
Duration: 6 hours/day for 5 days 
Location: [N G I, Pune] 
Instructor: [Anil Kamble] 

Objective: 
To provide participants with comprehensive knowledge and hands-on experience in sheet metal design, 
manufacturing processes, and practical applications. 
Day 1: Introduction to Sheet Metal Design 

 Overview: 
o Introduced basic concepts, materials, and terminology in sheet metal design. 
o Covered fundamental design principles, including bends, folds, and cuts. 

 Activities: 
o Hands-on exercise using CAD software to create a simple sheet metal part. 

 Key Takeaway: 
o Understanding of basic sheet metal properties and initial design techniques. 

Day 2: Advanced Design Techniques and Materials 
 Overview: 

o Explored complex design techniques, advanced material properties, and design for 
manufacturability. 

 Activities: 
o Designed a part with cost and manufacturability constraints. 

 Key Takeaway: 
o In-depth knowledge of advanced design features and material selection. 

Day 3: Manufacturing Processes and Techniques 
 Overview: 

o Detailed exploration of cutting, bending, and forming processes. 
o Discussed assembly techniques and quality control methods. 

 Activities: 
o Hands-on inspection and evaluation of sample parts. 

 Key Takeaway: 
o Understanding of various manufacturing processes and quality control. 

Day 4: Practical Applications and Troubleshooting 
 Overview: 

o Examined real-world applications and case studies. 
o Focused on troubleshooting common design and manufacturing issues. 

 Activities: 
o Group project to design a complex sheet metal part, including a troubleshooting exercise. 

 Key Takeaway: 
o Practical experience in addressing design challenges and applying solutions. 

Day 5: Integration and Future Trends 
 Overview: 



o Integrated design with manufacturing processes and explored future trends in the industry. 
 Activities: 

o Final project presentation and peer review, discussion of emerging technologies. 
 Key Takeaway: 

o Comprehensive understanding of design integration and awareness of future advancements. 
Certification: Participants received completion certificates upon successful conclusion of the workshop. 
Feedback: 

 Participants expressed increased confidence in sheet metal design and manufacturing. 
 Positive feedback on practical exercises and real-world applications. 

Next Steps: 
 Participants encouraged to apply learned skills in real projects. 
 Recommended further study of advanced CAD software and emerging technologies in sheet metal 

design. 
Contact Information: For further questions or additional resources, please contact [Insert Contact 
Information]. 

                                                                                     

Workshop Coordinator HoD  
Mechanical Engineering Dept. Mechanical Engineering Dept. Principal 
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